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PARISH OF JEFFERSON
OFFICE OF THE PRESIDENT

Joun F YOuNG, [r. R. Carisrorner Coa 1n
PARISH PRESIDENT Curer O e Dyvicra

The Honorable Parish Prestdent. Honorable Councilmembers.
and Citizens of JetYerson Pansh. Lomsiana

State law requires that all local governments in Louisiana publish audited financial statements within
six months of the close of each fiscal year in conformity with generally accepted accounung
principles (“GAAP”). Pursuam lo these stalutes. we hereby issue the Comprehensive Annual
Financial Report ("CAFR™) of JcHerson Pansh. Louisiana for the vear ended December 3t. 2011,
for your review

Itus report, which comphies wath all applicable legal requirements of the lefferson Panish Charter.
has been combined and condensed wherever possible (0 provide meaningful and accurate financial
daia for all of the operations of the Parish (the Reporting Entity) for which the Pansh Councit
members have been determined lo be accountable. Responsibility for both the accuracy of the
presentcd data and the completeness and famess of the presentations, including all disclosures, rests
with the Parish’s Admumistration. We believe the data. as presented. is accurate v all matenal
respects and presented in a manner which farly sets forth the financial position and results of
operations of the Pansh.  Furthermore. we believe that all disclosures necessary to enable the reader
to gatn an understanding of the Parish's financial activities have been ncluded.

The Parish’s independent certified public accountants. Kushner. LaGraize, LLC. have examined the
accompanying financial statements and issued an unqualified (or “clean ’y opimion thai the financial
statements for the year ended December 31, 2011, of Jeffersan Panish. Louisiana, are fairly
prescnted in conformity with GAAP  The independent auditor’s report is localed at the front of the
financial section of this report.

The independent audnors also performed a “single audit™ of il lederal grant awards for
conformance with the provisions of the Single Audit Act and OMB Circular A-133  The single
audit and cvaluation of the Parish’s system of internal accounting controls are required by generally
accepted auditing standards Information related (o this single audit 1s provided in a separate report
which includcs conunents and recommendations resuling from the assessment of the internal
accounting controls of Jeflerson Parish  These recommendations will be cvaluated by the Pansh's
Adminmstirauon and will be implemenied to the extent that the additional control ebjectives are cost
beneficial 1o the Parish n relation to the concept of rcasonable assurance that assets are properly
safeguarded and that financial transactions are properly recorded
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Management’s Discussion and Analysis (“MD&A") immediately follows the independent auditor’s
report and provides a narrative introduction, overview, and analysis to accompany the basic financial
statements. The MD&A complements this letter and should be read in conjunction with it.

PROFILE OF THE PARISH OF JEFFERSON

Jefferson Parish, Louisiana was established in 1825 and was named 1n honor of President Thomas
Jefferson, commemorating his role in purchasing the Louisiana territory from France in 1803. The
Parish originally extended from present day Felicity Street in New Orleans, Lowsiana, to the St
Charles Parish line. As Orleans Parish grew, it annexed from Jefferson Parish such established areas
as the Garden District, Lafayette, Jefferson, and Carmrollton. The present boundary was set in 1874,
and in 1884 the seat of Parish government was transferred to Gretna, where 1t remains to this day.

The Parish straddles the Mississippi River and encompasses some 359 square mules of land from
Lake Pontchartrain on the north to the Gulf of Mexico on the south.

Future job growth in Jefferson Pansh is expected to be concentrated heavily i the construction and
service industries, especially in professional services such as law, medicine, accounting,
engineering, and financial services. In addition, the Parish Adminustration continues to actively
pursue the film and movie industry to locate film and production studios within Jefferson Parish.

Jefferson Parish offers some of the finest medical care in the nation with world-renowned
institutions staffed by pioneering physicians. The Parish provides oversight to two hospitals and six
privately owned mstitutions that provide a full range of services including acute care as well as
specialized services.

There are no local, personal, or corporate imncome taxes in Jefferson Pansh  Furthermore, there are
no state ad valorem (property) taxes, and local property taxes and water rates mn our Parish are
among the lowest in the nation.

REPORTING ENTITY AND ITS SERVICES

The Panish of Jefferson’s system of government was established by its Home Rule Charter which
became effective 1n 1958 with charter amendments in 1996 and 2002. The Parish operates under a
president-council form of government with seven Councilmembers and a Parish President who are
each elected for four-year, concurrent terms.

The Parish President is the Chief Administrative Officer of the Parish. The Parish President is
responsible to the Pansh Council for carrying out policies adopted by the Council, and 15 the
supervisor of all Parish departments and offices. He has the power to appoint and remove, subject to
the provisions of the Charter, all administrative officers and employees responsible to lum. The
Parish President submits the Parish budget to the Council for approval at least sixty days before the
end of the calendar year.



The Pansh Council 1s the legislative body of the Parish and may adopt such ordinances and
resolutions as may be needed to function. The Council consists of two Councilmen-at-large who are
elected parish-wade and five Councalmembers elected in geographic districts of the Panish. The
Council elects one at-large member to be designated Council Chairman and another councilmember
to serve as Vice-Chairman. The present Council was inaugurated in January 2012 and will serve for
four years.

The Council may levy and collect taxes, special assessments, service charges, license charges, fees,
and other revenues, and borrow money subject to himitations as provided by state law. The
government provides many services including garbage services, fire protection services, construction
and maintenance of highways, streets, and infrastructure, recreational activities, library services,
animal control, and mass transit.

As required by GAAP, the financial statements of the reporting entity present the primary
govemment (the Parish) and its component units. Component units are defined as legally separate
organizations for which the Parish Council 1s financially accountable, and additional information on
all of the component units (esther as blended or discretely presented) can be found in the notes to the
financial statements. See Note A - Reporting Entity.

Current Louisiana law provides for the creation of various Distnicts for the provision of certain
services on a patish-wide level. Examples include the Jefferson Panish Public School Board, Sheriff,
District Attomey, Clerk of Court, Assessor, and Coroner. Each of these Districts 1s legally separate
from the Parish and is governed by ndependently elected cfficials. The Parish is not considered to
be accountable for these Districts due to the inability of the Parish Council to impose its will over
the operations of these entities. Those officials prepare their own budgets, designate their own
management teams, and levy their own taxes or fees While some financial burdens are placed upon
the Parish by these Districts, their financial statements are not included here.

There are six municipalities located within Jefferson Parish with varying degrees of dependence
upon the Pansh. However, each municipality has its own charter and elected officials, and the
results of their operations are, therefore, not included in this report. The voters of the incorporated
towns and cities (Grand Isle, Gretna, Harahan, Kenner, Lafitte, and Westwego) participate in the
election of their officials, and their citizens are eligible to run for election to Jefferson Pansh offices.

YEAR IN REVIEW

Jefferson Parish’s future 1s of continued, controlled, and well-planmed growth. This growth includes
an active program to attract business and industry to Jefferson Parish, primarily through improving
the quality of life throughout the Parish. Noted below are major mitiatives, projects, and goals
started, completed, or on-going during 2011°

o Parish citizens voted to establish and independently fund an Inspector General's office
restoring confidence and trust in the operations of Parish government,

o Continued expansion of the Huey P. Long Bridge which will help further develop the West
Bank of Jefferson Parish,
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e Coastal Restoration of the wetlands funded through the American Recovery and
Reinvestment Act of 2009 (“ARRA™),

o Completed construction of the new Emergency Operations Center and 911 Emergency
Telecommunications building,

¢ Completed construction of the Jefferson Parish Economic Development Commission
(“JEDCO™) office building and business incubator at Churchill Technology & Business Park,

¢ Beautification of major thoroughfares and entrances to the Parish through its Commercial
Parkway Zone (“CP2") program,
Ongoing construction and upgrades of streets, pump stations, and sewerage mfrastructure,
Continued enforcement of code violations through our “Quality of Life” division of our
Department of Code Enforcement to nd our Parish of blighted properties,

e Contmued emphasis on attracting major film projects through aggressive marketing
techniques, and

o Return of curbside recychng to Jefferson Parish residents.

All of these initiatives were accomplished through current year funding, state capital outlay, federal
grants, bond 1ssues, or one-time revenues.

Although the nation currently 1s recovering from a recession, according to the Bureau of Labor
Statistics, at the end of 2011, Jefferson Pansh’s unemployment rate was at 6.1% compared to the
statewide rate of 7.0% and the nationwide rate of 8.5%.

FINANCIAL POLICIES

The Jefferson Pansh Council has established and adopted the following comprehensive financial
policies to mmprove the Parish’s financial stability and assist the Parish n fiscal planmng. These
policies set forth consistent gnidelnes for fiscal planning and performance, and support the Parish’s
commitment to sound financial management and fiscal stability. These practices enable the Parish to
maintain a favorable credit rating and achieve a low cost of capatal.

FISCAL MANAGEMENT AND PLANNING POLICIES

e The annual budget process mncludes review of the budget and programs by staff,
management, the Parish Council, and citizens of the Panish.

¢ The Finance Department evaluates services provided and projects the revenue generated and
expenses of each department The departments provide input to the Finance Department and
Administration, and they participate in meetings with the Parish Council.

¢ Through the budget process, all requests for Parish resources are evaluated with
consideration given to needs, costs, and benefits.

¢ An Advisory Budget Committee comprised of citizens and members of the administration
and the Parish Council 15 created annually to assist in review of the operating and capital
budgets.
The budget process emphasizes the use of current revenues to fund current operations.
Revenue sources of the Parish are analyzed annually to maintain stability
All user fees and charges are examined annuslly to ensure that the rates of recovery of the
costs of services are at acceptable levels.

Vil



Parish funds are managed with a focus on safety of principal, hqudity, and return on
investment, in that order, and 1n accordance with investment policy.

RESERVE POLICIES

All departments and funds maintain a fund balance equal to 10% of the budgeted
expenditures to provide financial and operational stability to the Parish

Equipment and capital purchases, including office equipment, commercial equipment,
vehicles, fire equipment, etc are generally conducted on a “pay-as-you-go” basis and are
funded from annual operations or reserves within the applicable fund.

The Parish regularly evaluates its debt service reserves to determine the most cost effective
method of mamtaining or utihzing these reserves, in a manner consistent with and allowed
by the governing bond documents.

CAPITAL POLICIES

A five-year capital plan is updated annually for capital needs and anticipated funding
sources.

Whenever possible, all capital purchases are funded from current operations including the
access of grant funds whenever available.

For major infrastructure projects such as road, drainage, and sewerage projects, separate
plans are developed that include the prionty of the projects, estimated costs, and expected
sources of debt and revenue funding

DEBT POLICIES

Maintain/improve bond rating to minimize borrowing costs and preserve access to capital.
General Obligation debt, or other debt supported by property tax, is utilized only as
authorized by the voters of the Parish.

Debt secured by sales tax revenue is utilized by the Parish for purposes approved by the
voters. The Parish targets a ratio of maximum annual debt service to projected tax
collections of less than 75% m accordance with Lowsiana law.,

The Parish reviews its existing and proposed debt to maintain a level of debt per capita that 15
consistent with the guidehnes set forth by the rating agencies for local governments of
comparable demographics or with a similar credit rating,

The Parish conducts an analysis of new bond 1ssues to show the impact to the Parish’s debt
service requirements and debt capacity. That analysis includes a review of the revenue
source pledged to or to be used to service the debt, and reflects other debt paid from such
revenue.

Fees and charges for proprietary funds are maintained to ensure the revenues produced are
sufficient to meet operating needs as well as the debt service secured by such revenues as
necessary to meet the coverage ratios required by the bond ordinances.

Refinancing of debt 1s considered when savings exceed the costs of refinancing, unless
restructunng or revisions are necessary in order to provide services or 1ssue additional debt.
Other forms of debt, leases, or project financing are analyzed on a case-by-case basis and
utilized only when they provide an economic savings or efficiency to the Parish.
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REPORTING POLICIES

e Accounting and Financial Reporting is maintained 1n accordance with state and federal laws,
GAAP, standards of the Government Accounting Standards Board (“GASB”), and the
Government Finance Officers Association (“GFQA™),

* An annual audit is performed by an independent public accounting firm and completed
within six months of year end.

¢ The Parish prepares an annual Popular Report.

» The Comprehensive Annual Financial Report (“CAFR"”) 1s submutted to the Louisiana State
Legislative Auditor in accordance with all state law requirements

s The annual budget of the Parish is submitted to the GFOA for consideration.

ACCOUNTING SYSTEM AND BUDGETARY CONTROL

The Finance Department is responsible for providing all Parish financial services including financial
accounting and reporting, payroll and accounts payable disbursement functions, cash and
investments management, debt management, budgeting, purchasing, contract administration, and
special financial analyses for Pansh management. The Finance Department is also responsible for
the establishment and maintenance of an internal control structure to provide reasonable, but not
absolute, assurance regarding: 1) the safeguarding of assets against loss from unauthorized use or
disposition and 2) the reliability of financial records for preparing financial statements and
maintaining accountability for assets.

In addition to the internal accounting controls noted above, the Panish maintains budgetary controls
designed to ensure compliance with the legal provisions embodied in the annual operating budget.
The budget, as proposed by the Parish President and adopted by the Parish Council, includes the
activities of the general fund, special revenue funds, and the water and sewer districts’ proprietary
funds. Management control of the Operating Budget is maintained at the fund/departmental level.
Further details on the budgetary process and control are explained in the Notes to the Financial
Statements.

PROSPECTS FOR THE FUTURE

The Panish’s mission statement ts to “Provide the services, leadership, and vision to improve the
quality of life in Jefferson Parish.” To support this statement, the Parish is constantly challenged to
provide for future growth, economic development, environmental planning, and a higher quality of
life. This requires a significant commitment on the part of everyone involved The leadership of the
administrative and legislative branches of Parish government, along with responsible citizen
mvolvement, has enabled the Parish to prosper for many years. We are optimistic that this
cooperation, along with strong rates of commercial occupancy and per capita and median fanuly
income levels that are above the state average, will help Jefferson Parish during periods of economic
downtum.



AWARDS AND ACKNOWLEDGEMENTS

The GFOA awarded a Centificate of Achievement for Excellence in Financial Reporting to Jefterson
Panish lor its comprehensive annual financial report for the year ended December 31. 2010 Tius
was the 25th consccutive year that the Parish has achieved this prestigious award. In order 10 be
awarded a Cenificate of Achtevement. a government must publish an cassly readable and cfficicntly
orpanized CAFR  This repon musi satisfy both GAAP as well as the reporting requirements of the
GFOA.

In addition. Jeflerson Parish also received the GI'OA's Distinguished Budget Presentation Award
for its 2010 Annual Budget. In order to quality for that award, the government’s budget document
had 10 be judged proficient as a pohcy document, a {inancial plan. and operations puide. and a
communicalions device.

The preparation of this report on a timcly basis could nol have been accomplished without the
dedicated scrvices of the highly qualificd staff of the Accountung Depariment, a division of the
Finance Depariment | express my sincere appreciation to all members of the Accounting
Department who assisted and contributed o the preparation of ttus report. Credit also must be given
to our Parish Council and Parish President for their unfailing support for maintaining the highest
standards of professionalism in the management of the financial opcranons of Jefferson Parish

Respectfully submitted.

/
5
COV— —
R Christophtr Con i
Chief Operating Officer

June 26, 2012
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INDEPENDENT AUDITOR’S REPORT

Members of the Parish Council
Jefferson Parish, Louisiana

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund,
and the aggregate remaiming fund information of Jefferson Parish, Louisiana, as of and for the
year ended December 31, 2011, which collectively comprise Jefferson Parish’s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of
Jefferson Parish, Louisiana’s management Our responsibility is to express opinions on these
financial statements based on our audit. We did not audit the financial statements of the Pension
Trust Fund which statements reflect total assets of $31,224,749 and additions of $1,988,247 for
the year ended December 31, 2011 We also did not audit the discretely presented component
umits and proprietary component umts which financial statements reflect total assets of
$20,538,443 and $1,077,587,151 respectively, as of December 31, 2011, and total revenues of
$3,356,966 and $628,973,446, respectively, for the year then ended Those financial statements
were audited by other auditors whose report thereon were furnished to us, and our opinion,
insofar as it related to the amounts included for the Pension Trust Fund, and the discretely
presented governmental and proprietary component units 1s based on the reports of the other
auditors

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained 1n Governmental
Auditing Standards, 1ssued by the Comptrolier General of the United States Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting pnnciples used and significant estimates made by
management, as well as evaluating the overall financial statement presentation We believe that
our audit and the reports of the other auditors provide a reasonable basis for our opinions.

In our opinion, based on the on our report and the report of other auditors, the financial
statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities, the aggregate discretely
presented component units, each major fund, and the aggregate remaining fund information of
the Jefferson Parish, Louisiana, as of December 31, 2011, and the respective changes in financial
position and, where applicable, cash flows thereof and the respective budgetary comparison for
the General Fund, the Federal and State Grants, the East Bank Consolidated Fire District and the
Library, for the year then ended 1n conformity with accounting principles generally accepted in
the United States of America

SUITE 100 3330 WEST ESPLANADE AVENLE Ema (504) 838-9931  FAX (504) 833-797+
METAIRIE, LOUISIANA 70002 LCBANr‘e ! www kl-cpa com
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In accordance with Government Auditing Standards, we have also 1ssued our report dated
June 25, 2012, on our consideration of Jefferson Parish, Lowmsiana’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report 1s to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on internal control over financial reporting or on
comphiance. That report 1s an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit

Accounting principles generally accepted in the United States of Amenca require that the
Management’s Discussion and Analysis and required supplementary information on pages 3
through 14 and 88 through 89 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, 1s required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements 1n an appropnate operational, economic, or
histoncal context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the Umnited States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained durnng our audit of the
basic financial statements We do not express an opimion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opimuon or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively compnise Jefferson Pansh, Lousiana’s basic financial statements. The introductory
section, combining and individual non-major fund financial statements, schedules,
supplementary information and statistical tables are presented for purposes of additional analysis
and are not a required part of the basic financial statements The combining and individual non-
major fund financial statements and schedules have been subjected to the auditing procedures
applied 1n the audit of the basic financial statements by us and the other auditors and, 1n our
opinion, based on our audit and the reports of the other auditors, are fairly stated in all material
respects 1n relation to the basic financial statements as a whole. The introductory and statistical
tables have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we do not express an opinion or provide any assurance on
them.

Ruskner Latpraize, 2.4.¢

Metairie, Louisiana
June 25, 2012



JEFFERSON PARISH, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
Year Ended December 31, 2011

As financial management of Jefferson Pansh (the Parish), we offer readers of these financial
statements a narrative overview and analysis of the financial activities of the Parish for the fiscal
year ended December 31, 2011. Please read it in conjunction with the Letter of Transmittal and the
Pansh's financial statements. All amounts, unless otherwise indicated, are expressed in thousands
of dollars.

FINANCIAL HIGHLIGHTS

» Total Net Assets of the Pansh were $1,722,040 compared to $1,682,703 in 2010
representing an increase of $38,337 or 23% Of this amount, $90,193 is considerad
unrestncted net assets and may be used to meet the govemment's ongoing obligations to
citizens and creditors

s At the close of the current year, the Parish’s total governmental funds reported ending fund
balances of $516,380 compared to $526,094 in 2010, a net decrease of $9,714 or 1.8%. Of
this amount, $11,047 and $14,709 1s available for spending at the government's discretion
(unassigned fund balance)

s At the end of the current year, the Parish’'s total fund balance for the general fund was
$21,369 compared to $22,468 1n 2010 representing a decrease of $1,099 or 4.9%. Of
these amounts, $19,989 and $21,217 are unrestricted (the total of committed, assigned and
unassigned components of fund balance) or 23.8% and 256% of total General Fund
expenditures. Fiscal polictes require a minmum fund balance of 10% of budgeted
operating expenditures.

o The total Pansh's outstanding debt decreased to $551,016 from $579,655 representing a
decrease of $28,639 or 4 8% from the prior year due to efforts to pay down existing bond
debt

OVERVIEW OF THE FINANCIAL STATEMENTS

The discussion and analysis provided here are intended to serve as an introduction to the Pansh's
basic financial statements which consist of three components 1) government-wide financial
statements, 2) fund financial statements, and 3) the notes to financial statements This report also
includes supplementary information intended to furnish additional detail to support basic financial
statements themselves

Government-wide financial statements: The govemment-wide financial statements are
designed to provide readers with a broad overview of the Parish’s finances in a manner similar to
private-sector businesses

The statement of net assels presents financial information on all of the Pansh's assets and
liabilities, and deferred inflows/outflows of resources, with the difference between the two reported
as net assefs. Over time, Increases or decreases In net assets may serve as a useful indicator of
whether the financial position of the Parish 1s improving or detenorating

The statement of aclivities presents information showing how the Pansh's net assets changed
dunng the most recent year

Both of the government-wide financial statements distinguish functions of the Pansh that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other
3



JEFFERSON PARISH, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued)
Year Ended Decomber 31, 2011

functions that are intended to recover all or a significant portion of their costs through user fees or
charges (business-type aclivities) Govermmental activities include general government, public
safety, roads and streets, and recreation. The business-type activities of the Parish include two
enterprise activities---a water system and a sewer system

The government-wide financial statements include not only the Pansh tself (known as the primary
government), but also six component units

Jefferson Pansh Economic Development and Port District (JEDCO),
Jefferson Facilities Inc (JFI) and

Jeffersan Redevelopment inc. (JRI)

Jefferson Pansh Finance Authorty,

Hospital Service Distnct No 1 (West Jefferson Medical Center), and
Hospital Service Distnct No 2 (East Jefferson General Hospital)

Financial information for these component units i1s reported separately from the financial
information presented for the primary government itsef Complete financial statements of these
entties, which include separate MD&A's, may be obtained directly from the respective
administrative offices.

Govemment-wide financial statements can be found on pages 17-19 of this report

Fund financial statements: A fund s a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The Parish,
like other state and local governments, use fund accounting to ensure and demonstrate
compliance with finance-related legal requirements Parish funds can be divided into three
categories’ governmental funds, propnetary funds and fiduciary funds

Governmental funds account for similar functions reported as govemmental actvites in the
government-wide financial statements. However, unhke the government-wide financial statements,
govemmental fund reporting focuses on near-term inflows and outflows of spendable sources, as
weil as on balances of spendable resources avallable at the end of the year Both the
governmental fund balance sheet and the governmental fund statement of revenues, expenditures,
and changes in fund baiance, provide a reconciiation to facitate its companson between
govemmental funds and governmental activities.

The basic governmental fund financial statements can be found on pages 20-27 of this report.

Proprietary funds encompass both enterpnse and internal service funds Enterpnse funds invalve
providing goods or services to outside parties similar to busmess-fype activities Internal service
funds accumulate and allocate costs intermally among the Pansh's vanous functions (e.g. self-
insurance, fleet maintenance, electronic information systems) The services provided by these
funds have been included within governmental actviies n the government-wide financial
statements and are included n the combining and individual fund statements following the basic
financial statements.

The basic proprietary fund financial statements can be found on pages 28-30 of this report



JEFFERSON PARISH, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued)
Year Ended Decomber 31, 2011

Fiduciary funds are used to account for resources held for the benefit of parties outside the
govemment Fiduciary funds are not reflected in the government-wide financial statements
because the resources of those funds are not available t0 support the Pansh’s own programs

The fiduciary fund financial statements can be found on pages 31-32 of this report

Notes to the financial statements: Notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

The notes to the financial statements can be found on pages of this report 39-86

Other Information: In addition to the basic financial statements and accompanying notes, thus
report presents required supplementary information concerning the Pansh’'s progress in funding its
obligation to provide pension and OPEE benefits to its employees

Required supplementary information can be found on page 88

The combining statements referred to earlier in connection with non-major governmental funds and
internal service funds can be found on pages of this report 98-107

Government-wide Overall Financial Analysis

The following table reflects the Pansh's condensed Statement of Net Assets for 2011, with
comparative figures from 2010

Jefferson Parish, Loulsiana
Gaondansad Statemnent of Nat Assata
{in thousands of doliara)

Govemnmental achvities Busln# activites Total

Assets

Current and other assets $ TO7441 5 TBSP07 $ 36648 5§ 32765 $ 834087 § 816762
Restricted assets 8,218 7045 71805 71519 79,824 79,464
Capial assots —LI06520 1087794 543426 560375 _ 1840954 _ 1638172
Total assets 1912188 1001736 ___ G51677 654662 __ 2563860 = 2536306
Liabilities

Currant liabilites 257,750 248,158 26,757 27,007 264,507 273,165
Long-tarm Babilites — 544312 5870898 - 13.008 12,832 557,318 _  660.530
Tota! liabilties 6802082 813856 _ __ 30783 30830 _ _ 8419825 853695
Net assets

Invested In capital assets

net of related debt 835,078 582 432 543,426 560,378 1,178,502 1132810
Restncted 408,327 43,565 45,018 43,541 453,345 B7,108
Unrestricted — 68723 441683 23470 20004 _ _ 90163 462707
Total net assets $1110126 51067880 & 611914 & 614820 $1722040 § 1662703



JEFFERSON PARISH, LOWSIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued)
Year Endoed December 31, 2011

Pansh' t ts

The largest portion of the Parish’s net assets 1s its investment in capital assets which amounted to
$1,178,502 in 2011 and $1,132,810 in 2010 representing an increase of $45,692 or 4.0%. This
investment in capital assets represanted 68 4% and 67 3% in 2011 and 2010, respechvely These
capital assets, reported net of related debt, are used to provide services to citizens and are not
available for future spending

Governmental restricted net assets increased to $408,327 from $43,565 representing an increase
of $364,762 due to the implementation of GASB Statement No 54, “Fund Balance Reporting and
Govemnmental Fund Type Definions.” The Statement establishes fund balance classifications that
disclose the constramnts on use of fund balances for govemmental funds. Conversely,
governmental unrestricted net assets decreased to $66,723 from $441,883 representing a
decrease of $375,160 due to the mplementation of GASB Statement No 54

Govemmental total net assets increased to $1,110,126 from $1,067,880 representing an increase
of $42,246 or 4 0% which 1s mostly due to the Capital Projects department within Public Works
which saw decreases in capital expenditures in 2011, In 2010, there were greater expenditures to
complete construction of the new Emergency Management and 811 Emergency
Telecommunications Bullding and there was also more activity on the Jefferson Performing Arts
Center due fo the lack of funding sources in 2011 to ensure completion,

The following table reflects the condensed Statement of Changes in Net Assets for 2011, with
comparative figures from 2010:



JEFFERSON PARISH, LQUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued)
Year Ended December 31, 2011

JEFFERSON PARISH, LOUISIANA

CONDENSED STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED DECEMBER 31, 2011
{in thousands ofdatlars)

Business-type

Governmental Activities Activitios Total
2011 2010 2011 2010 2011 2010
Ravenuas
Program Rewenueas
Charges for Senvices 61,045 84,608 52,088 48,722 113,033 113,630
Operating grants and
cantriputions a0 888 70,857 - - 80,884 70,657
Capital grants and
contributions 40 882 55574 1,058 1,658 41 840 57,230
General revenues
Ad walorem taxes 181,434 158,087 19,303 19,223 180,737 177,200
Franchise feas 5334 4584 - - 5,334 4,584
Sales taxes 1348 891 127,082 - 4500 136,691 131,682
Howi/Motel tums 2848 2,720 - - 2,848 2,720
Other Taxas 1,488 1,898 - - 1,486 1,688
investment Earnings 3,880 3aT 208 201 4,188 3,518
Miace 33,386 40,8681 348 428 33,714 41 407
Tatal Revanuss 808,083 526,588 73,008 74728 562,088 a04 206
Expenses
Ganeral Govarnment 868,072 84,471 - - 88,072 84,471
Public Safety 85,588 88,8468 - - 85,586 88,648
Public Works 147,795 165,833 - - 147,785 185,833
Transit 17,520 17,106 - - 17,520 17.108
Health and WWeifare 71.821 78.844 - - 71.821 79,944
Cuiture and Recreation 43,488 43,050 - - 43 488 43.050
Urban Redewlopment and
Housing 6,441 9,188 - - 6,441 8,185
Intarast on Long-Term Debt 23,837 25,056 - - 23,637 25,058
Water - - 36,638 368,258 38635 38,258
Sewer - - 43,538 42,805 43,536 42,905
Total Expanses 482,560 483,091 80,171 78,1681 542,731 572,252
increasa in Not Assets
bafore Transfera 48,503 a8,477 (7,188) (4,433) 30,337 32,044
Tranafers (4.257) ({5,857) 4257 5857 - -
Increase (Decrease) in Net
Asgets 42,248 30,520 (2,909) 1,524 36,337 32,044
Neot Aggeta - January 1 1.0687.880 1037380 814,823 813,208 1682703 1,650859
Neat Assets - Decambar 31 1,11 0_125 1,087 880 811,914 814 823 1,722,040 1882703

Govermnmental Activities Sales taxes increased to $136,991 from $127,062 in 2010 representing
an increase of 39,929 or 7 8% This increase was largely due to the fact that in 2010, $4,500 of
sales tax was transfemred to the Sewer Fund to supplement operational revenues until the full effect
of the three year phase-in of usage rate increases is completed The remainder of the increase
reflects the gradual economic recovery being experienced nationwide Ad valorem (property) taxes
increased to $161,434 from $158,067 representing an increase of $3,367 or 2.1% which is also
explained by the gradual economic recovery. Charges for Services decreased to $61,845 from
$64,908 representing a decrease of $3,083 or 4 7% due to the Traffic Engineering Department
being moved from the Engineenng Department (intemal service fund) to the Streets Department
which does not have charges for services




JEFFERSON PARISH, LOLIISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued)
Year Ended December 31, 2011

Revenues by Source — Governmenta vities (2011
Other Taxes, _ 'nvestment Earnings, Charges for
0 3% 0 Bl% Services, 12 1%
Hotel/ Motel ——7 W\ Mist.
taxes, 0 6% :

Operating grants and
contributions, 12 0%

Sales taxes, 26.9%

Capital grants and
contributions, 8 0%

Franchise fees, 1 0%

The Statement of Activities, located in the financial statements, shows the cost of program services
net of charges for services and grant funding In the table below, total and net cost are presented
allowing the taxpayer to see the portion which 1s left to be funded from general sources such as
taxes

TOTAL AND NET COST OF GOVERNMENTAL ACTIVITIES
{in thousands of dollars)

Total Cost Charges for Grant Not Costof
of Services Services Funding Seorvices

Genaral Gavamment 68,072 13,354 a02 51818
Public Safety 85,588 16.506 7,144 61,936
Public Works 147,798 19,909 17.484 110,402
Transit 17,520 3,343 5,240 8,937
Heaalth and Welfare 71,821 4,495 54,385 12,941
Culture ang Recrestion 43,488 4238 12,203 28,957
Economic Dewlopment - - 60 {60)
Urban Redewslopmaent 8,441 - 4370 2,071
Qther 23,837 - - 23.837
Water 36,635 30,433 612 5,590
Sewer 43,536 21,655 446 21,435
Total 542 731 113,933 102 8386 325,982

The general fund Is the chief operating fund of the Pansh Unassigned fund balance of the generat
fund in 2011 was $11,047 as compared to $14,709 in 2010 representing a decrease of $3,662 or
24 9% Total fund balance of the general fund decreased to $21,369 from $22,468 in 2010
representing a decrease of $1,099 or 4 9%. As a measure of the general fund's fiquidity, it may be
useful to compare both unassigned general fund balance and total general fund balance to total

8



JEFFERSON PARISH, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
¥Year Ended Dacember 31, 2011

general fund expenditures which were $83,813 and $82,964 in 2011 and 2010 The general funds’
unassigned fund balance and tota! fund balance was approximately 13 2% and 25 5% of totai
general fund expenditures in 2011 This compares to 17 7% and 27 1% 1n 2010

General Fund
Components of Fund Balance
2011 and 2010
]
Unassigned
Assigned
Committed w2010
Restricted 82011
Nonspendable
$- $5,000 $10,000  $15,000  $20,000
Other Governmental Funds
Components of Fund Balance
2011 and 2010
Unassigned
-.i
Assigned
Committed m 2010
Restrcted m 2011
Nonspendable

T T L

8- $100,000 $200,000 $300,000 $400,000 $500,000

Business-Type Activities Expenditures for both the Water and Sewer Departments remained
relatively flat from 2010 to 2011 and the immaterial variance is explained by increased repairs

Key elements of the revenue vanance include the following

« In 2010, there was an allocation of dedicated sales tax of $4,500 to supplement operational
revenues until the full effect of the three year phase-in of usage rate increases in the Sewer
Fund 1s completed. This allocation did not occur in 20114

» Charges for services increased to $52,088 from $48,722 representing an increase of
$3,366 or 6 9% due to the third and final year phase-in of water and sewer usage rate

increases



JEFFERSON PARISH, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (Contlnued)
Year Ended December 31, 2011

Financial Analysis of the Government's Funds

Govermnmental Funds

The focus of the Parish's govetmmental funds (s to provide informatian on near-term inflows,
outflows and balances of spendable resources In particular, unassigned fund balance serves as a
useful measure of net resources avallable for spending at the end of the year

At December 31, 2011, the Parish's total fund balance for the govemmental funds was $516,380
compared to $526,094 in 2010 representing a decrease of $9,714 or 1.9%. This decrease I1s
largely due to ncreased projects and costs in the Road and Streets Capital iImprovement Fund

Of the $516,380 fund balance, $11,047 remains unassigned and resides in the General Fund

Major Funds

The Pansh has presented the followang as major funds which are funds compnsing at least 10% of
the assets, liabilities, revenues, or expenditures of the relevant fund category and at least 5% of
the total govemmental and enterpnse funds combined

General Fund,

Federal and State Grants,

East Bank Consolidated Fire Distnct,

Library,

Drainage and Pump Station Capital Improvements Fund, and
Road & Street Capital Improvements Capital Project Fund

M AEWN

All other governmental funds are presented in one column, ttled Other Governmental Funds

» The General Fund is the pnmary operating fund of the Pansh and a budgetary companson
statement has been provided to demonstrate compliance with the annually adopted budget
At the end of the current fiscal year, the General Fund's fund balance 15 $21,369 compared
to $22,468 at the end of 2010 representing a decrease of $1,099 or 4.9%.

This decrease is partially due to the fact that the General Fund bears the burden of the
State of Lowsiana’s mandated operational costs of the judicial and criminal justice systems
that must be paid by the local govermment These mandates include operational costs of
the Distnct Attomey's Office, the Twenty-Fourth Judicial Court System, and Prison
operations. These expenditures reported in the General Fund totaled $37,400 compared to
$35,810 in 2010 representing an increase of $1,590 or 4 4% Even though certain revenues
are generated to offset this cost burden, the net cost ta the Pansh for state mandated costs
is approximately $25,858 compared to $23,720 in 2010 representing an increase of $2,138
or90%

Of the $21,369 and $22,468 fund balances 1n 2011 and 2010, $19,989 and $21,217 are
unrestricted (the total of committed, assigned and unassianed components of fund balance)
or 23 8% and 25 8% of total General Fund expenditures Fiscal policies require a mimimum
fund balance of 10% of budgsted operating expenditures.

* The Federal and State Grants Special Revenue Fund reported a fund balance of $4,571
compared to $1,831 in 2010 representing a $2,740 increase in fund balance for the year
ended December 31, 2011

10



JEFFERSON PARISH, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS {Continued)
Year Ended December 31, 2011

« The East Bank Consolidated Fire District reported a fund balance of $7,742 compared to
$7,102 in 2010 representing a $640 increase or 9.0% primanly due to increased funding
from the Federal and State govemment

e The Library Special Revenue Fund reported a fund balance of $18,015 compared to
$12,881 1n 2010 representing a $5,134 increase or 39 9% primarily due to less transfers of
operating funds to capital projects.

e The Drainage and Pump Station Capital Projects Fund reported a fund balance of $117,591
compared to $117,412 representing an increase of $179 or less than 1%

e The Road & Streets Capital Improvements Fund reported a fund balance of $113,692
compared to $123,518 in 2010 representing a decrease of $9,826 or 8 0% pnmanly due to
increased construction and maintenance of roads and streets.

Proprietary F
The Pansh accounts for the following enterprise funds which are a type of propnetary fund.

» Consolidated Sewerage Distnct No. 1 total net assets were $395,750 compared to
$403,876 in 2010 representing a decrease of $8,126 or 2 0% pnmarily due to the fact that
in 2010 a portion of sales tax was redirected towards Consolidated Sewer Distnct No.1 and
thus did not occur 1n 2011  Most of this fund's assets are capital assets net of related debt
in the amount of $372,495 Unrestrnicted net assets amount to $9,039 with the remaining
$14,2186 restricted for future capital improvements

o Consolidated Waterworks Distnct No 1 total net assets were $218,164 compared to
$210,947 in 2010 representing an increase of $5,217 or 2 5% pnmarily due to increased
charges for services Most of this fund's assets are capital assets net of related debt in the
amount of $170,931 Unrestricted net assets amount to $14,431 with the remaining
$30,802 restncted for future capital improvements.

General Fund Budgetary Highlights

Oﬂflnal budget compared to final budget. The Pansh's operating budget 1s prepared according
to Louisiana law Dunng the course of the year, the Pansh revises its budget to take into
consideration significant changes in revenues and expenditures Louisiana Revised Statute
39 1311 requires that the budget be revised f either expected revenues are less or anticipated
expendituras are in excess of budgetary goals by five percent (5%) or more.

Information showing the Parish’s onginal and final budget compared with actual operating results is
provided in the financial statements. The General Fund's final budgeted revenues were greater
than the onginal budgeted revenues by $4,228 primarily due to the fact that the Pansh budgets
very conservatively for its onginal budﬂeted revenues and makes adjustments during the year to
more closely align to actual revenue collections which is the case with sales tax collections.

The General Fund's final budgeted expendtures were greater than the original budgeted
expenditures by $523. Expenditures are budgeted for all possible costs which explans the
immaterial difference between the cnginal and final budget expenditures

The General Fund actual revenues were lower than projections by $168 ewidencing that
projections were right on target. In an effort to control expenditures, General Fund expenditures
were lower than projected by $1,792 pnmarily due to lower than anticipated personnel expenses as
a result of open positions and greater cost controls over other department within the General Fund.

11



JEFFERSON PARISH, LOUISIANA

MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued)

Year Ended December 31, 2011

Capital Assets and Debt Administration

The Pansh's total investment in capital assets as of December 31, 2011 amounts to $1,649,954
(net of accumulated depreciation) as compared to $1,638,172 at December 31, 2010, representing
an increase of $11,782 or less than one percent. This investment in capital assets includes land,

construction, buildings,
Infrastructure.

plants,

improvements, vehicles, machinery and equipment,

and

The following 18 the Parish’s capital assets net of accumulated depreciation for the years ended

December 31, 2011 and 2010 (in thousands of dollars)

Governmental activities  Business-type activities Total
2011 2010 2011 2010 2011 2010

Land $ 58762 $ 58295 § 13591 % 13591 $§ 72353 % 71,686
Construchion in

progress 188,447 217,924 3,958 8,891 162,405 228,815
Buildings 225,853 184,373 14,172 14,609 240,125 183,982
Plants - - 156,569 154,104 156,569 154,104
Improvements

other than bulldings B6,852 71.414 6,579 €,991 93,431 78,405
Vehicles 14,135 17491 2434 3,163 16,569 20,854
Machinery &

aquipment 50,880¢ 56,704 1,426 1,978 52,306 58,680
infrastructure 481,499 481,593 44,687 347,053 826,196 820,646

Total

$1,108,528 3 1087794 § 543426 $ 550,378 § 1,645854 § 1.638,172

The following are the more significant capital asset events of the prmary government dunng the

fiscal year
Project Depariment Amount Expended

in 2014
Harahan Pump to the River — All Phases Drainage $6,581
Performing Arts Center — Canstruction Recreation $5,316
Bucktown Harbor Community Development $3.865
Hoey's Canal — Phase Il & JiI Drainage $2612
Segnette Blvd — Lapalco-WB Expwy Streets $2,504
Wally Pontff Gym Recreaton $1,844
Temy Pkwy Lighting — WB Expwy-Belle Chasse Hwy Road Lighting $1,627

Additional informatian on the Pansh's capital assets can be found in Note G — Caprtal Assets on

pages 51-53 of this report.
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JEFFERSON PARISH, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (Continued)
Year Ended December 31, 2011

Long Term Debt

The foilowing 15 @ summary of the Pansh's long-term debt transachons for the year ended
December 31, 2011 (in thousands of dollars).

BEGINNING BALANCE AT DUE WITHIN
OF YEAR ADDITIONS REDUCTIONS YEAREND _ ONE YEAR
G m Actiyil
Bonds $348,128 $9.340 £34,843 $322,625 $22,041
Certificates of indebiedness 2770 - 850 2,120 875
Loan Programs 183,325 - 4,498 148,827 8,992
Bond Pramium 12,388 285 1,468 14,135 -
Capital Leases 3918 - 281 3834 o
Compensated Absences 22,229 6,686 7,208 21,617 1,01
Landfill Postclosure Costs 15,807 256 - 16,063 -
Net Pengsion Qbligation 1,112 - 162 950
Met Post-Employmant Obligation 18,354 4271 - 22,685
Pension Payable - Judges Annuites 1,607 - 227 1,380 -
Total govemmantal activities $579,655 $20,808 $40,447 $551,016 $33.100
Busingss-typs Activities
Lean Programs $4560 § - 8 - $4565 § -
Total business type activities $4569 §$ - 8 - $4560 $ -

The total debt decreased to $28,639 or 4 9% from the prior year due to efforts to pay down existing
bond debt Discussed below are some of the significant long term debt transactions for the year:

« The Pansh issued $3,110 of General Obligation Refunding Bonds to redeem $3,060 of the
Fire Protection Distnct No. 7 — Senes 2000 bonds

¢ The Pansh issued $6,230 of General Obligation Bonds Refunding Bonds to redeem $6,580
of Consolidated Playground District No. 2, Sub No 1 - Series 2000 bonds.

Jefferson Pansh maintains an "A+" rating from both Standard & Poor’s and Fitch Ratings and an
*Aa3" rating from Moody's Investors

Additional information on the Parish's long term debt can be found in Note H — Long Term Debt
can be found on pages 53-61 of this report

Economic Factors and Next Year’s Budgets and Rates

According to the Bureau of Labor Statistics, at the end of 2011, Jefferson Parish's unemployment
rate was at 6 1% compared to the statewide rate of 7 0% and the nationwide rate of 8 5%

Dunng the course of the year, the Pansh revises its budget to take into consideration significant
changes in revenues and expenditures Lowsiana Revised Statute 39 1311 requires that the
budget be rewised if eithar expected revenues are less or anticipated expenditures are in excess of
budgetary goals by five percent (5%) or more

The 2012 Budget was adopted by the Pansh Council on December 15, 2011 with panshwide
revenues of $537,251 and parishwide expenditures of $557 450 The Parish continued its fiscal
policy of conservative revenue projections The proposed shortfall will be adequately supported by
fund balance While sales tax collections showed a slight increase due to the strengthening

13



JEFFERSON PARISH, LOUISIANA
MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
Year Endaed December 31, 2011

aconomy, the possibility of long term increases remains uncertain Since sales tax serves as a
major revenue source for the General Fund and two special revenue funds of the Parish, a
conservative budget approach was used with the assumption of 0% growth Property taxes were
projected at 1% growth over the 2011 amended

On the expenditure side, per the Panesh budget practices, expenditures are budgeted In
anticipation of all possible costs and projects However, departments were asked to budget within
ther currant revenues where reasonably possible to reduce the impact to the department's
available fund balance

A pansh wide hinng freeze remains in effect as implemented on Apnl 1, 2010 and only those
positions deemed essential will be granted approval to be filled. Departments are reevaiuating
their budgets for opportunities to reduce spending while maintaining the same level of services

Requests for Information

This financial report 1s designed to provide a general overview of the Pansh's finances for all those
with an interest in the Pansh's finances. Questions conceming any of the information provided in
this report or requests for additional financial information should be addressed to the Jefferson
Parish Finance Director’s Office, General Government Building, Suite 4200, Gretna, Louisiana,
70053, or by calling (504) 364-2767 dunng regular office hours, Monday through Fnday, 8 30 am
to 4:30 p.m , Central Standard (Dayhght) Time

14
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ASSETS

Curtent assets
Cash and cash equivalents
Investments
Share of pocled assets
Receivables, net of allowances for
estimated uncoflectibles
Interest
Ad valorem 1ax
Accounts
Notes
Mortgage loans
intergovemmental
Other
Inventories
Prepad items
Deferred charges
Restncted assets
Cash and cash equivalents
Investmaents
Share of pooled assets
Receivables

Total current assets

Noncurrent assets
Restricted assets
Deposlis and ather assets
Deferred charges
Mortgage icans receivable

Captital assets not being depreciated
Capital assets being depreciated, net

Total noncurrent assets

TOTAL ASSETS

(Continued)

JEFFERSON PARISH, LOUISIANA

STATEMENT OF NET ASSETS
December 31, 2011
(in thousands of dollars)
Primary Govarnment
Governmental Business-type Componant
Activitias Activitias Total Units
$ 2432 § 2830 % 5262 § 40,868
104,783 - 104,783 116,564
453,267 10,044 463,311 -
37 - 37 527
155,186 89,613 164,799 -
5,069 6,102 11,171 80,625
- - - 6618
85,128 14 65,140 1,616
- 7 7 6,261
2989 8,036 11,025 13,224
- - - 18,764
8,552 - 8,552 -
- 218 218 -
- 15,498 15,496 278,287
- 44,153 44,153 -
- 11,738 11,738 -
797,441 108,251 805 a92 580,354
8,219 - 8,218 12,168
- - - 15,267
- - - 126,085
247,208 17.549 264,757 -
859,320 525877 1,385,197 384,251
1,114,747 543 426 1,858,173 537,71
1,912,188 651,677 2,583,865 1,098,128
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LIABILITIES

Current liabilities
Accounts and contracts payable
Claime and judgments payable

Centracts and retainages payable

Ous from other funds
Netes payable
intargovarnmental payable
Curment portion of long tarm dobt
Deposits
Accrued salaries payable
Accruad Interest payablo
Cther payebles and accrualy
Uneamed revenue
Payable from restricted assels

Accounts payable

Retainage payable

Accrued interest payable

Other payables

Uneamed revonue

Toral current abilties

Noncurrent iabihes
Customers' deposits
Dus in more than one year
Total noncurrent habilhes

TOTAL UABILITIES

NET ASSETS
invested in capital assets,
net of related dett
Rastrictad for
Judpes annuitiea
Public Safaty
Public Works
Transit
Health and Welare
Cutture and Recregtion
Ecoromic Development

Urban redevelcpment and housing

Construction

Debt service

Claims and juwdgments payable
Unrestricted

Total net asgets

JEFFERSON PARISH, LOUISIANA
STATEMENT OF NET ASSETS - CONTINVED

$

December 31, 2011
(in thousands of dollars)
Pnmary Government
Govemnmantal Busingss-type Component
Activities Activities Total Units
26,915 298 27213 24,084
5,464 - 5464 -
137 - 137 -
33,100 - 33,100 12,801
191 - 191 -
4,607 - 4,607 -
2,200 - 2,200 1,851
3,931 5,238 9,167 54,110
181,205 8811 180,118 48
- 1,317 1317 -
- 384 384 -
- - - 4,063
- 10,811 10,611 -
257,750 26,757 284,507 98,957
- 8,437 8,437 -
544,312 4,569 548,681 481,306
544 312 13,008 557,318 481,308
802,062 39,763 841,825 578,263
835,076 543,426 1,178,502 81,442
1,380 - 1,380 -
22,560 - 22,560 -
35,255 - 35.255 -
16,828 - 16,928 -
7,437 . 7,437 -
32,246 - 32,246 -
2,624 - 2,624 .
756 - 756 10,009
231,383 45,018 278,4m -
47,487 - 47,487 118,573
10,271 - 10,271 -
66,723 23,470 90,193 309 838
1,110,128 $& 611,914 % 1,722,040 § 519,262

Tha accompanying notes are an mtegral par of this statement.
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JEFFERSON PARISH, LOUISIANA
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2011
(inhousands of dollars)

Program Revenues

Nat (Expense) Revenue and Changes in Net Assets
Operating

Primary Govemment

Camtal

Charges for Grantsand Grantsand Govemmental Business-type Companaent
Functions/Programs _Expenses _ Services  Coninbutions Contributions __ Activities Aclivitias Tolal Units
Primary government
Govemmantal activities
Genaral govemment $ 688,072 § 13354 § 642 § 160 & (51,016) $ $ (51,916) §
Public safety 85,588 16,508 8,725 418 {61,8386) (61,938)
Publlc works 147,795 18,909 513 12,353 (110.402) (110,402)
Transit 17,520 3343 415 4,825 8,937) (8,837)
Health and welfare 71.821 4,495 41,071 12,514 (12,841) (12,941}
Culture and recreation 43,488 4,238 1,682 10,611 (28,857) (28,957
Ecenomic development - 60 . 60 60
Urban redavalopment and housing 6,441 - 4,370 - (2,071) (2,071)
Interast on long-term debt 23 837 . - - {23,837) (23,837
Total govammuontal activitios 482 560 51,845 50,808 40,882 {208,937} {268,997)
Business-type activities
Consolidatod Waterworks District No 38,835 30,433 - B12 - {5.590) (5,590)
Consolidated Sowerage District No 1 43,536 21,655 - 448 - (21,435) (21,435)
Total businees-typa activities 80,171 52,088 - 1.058 - 27,025/ 27,025
Total plimary govammant §__542731 §_ 113933 $ 50896 § 41,940 (280,637) (27 025) (325,962)
Component units
JEDCO 3923 184 2822 28 (889)
Jofterson Faciities, Inc 808 428 - - (378)
Jeflarson Redevalopment, inc 249 - - . {249)
Jeflerson Parish Finance Authority 8,035 - - - (8,035)
Hospital District No 1 249,544 228,407 - - (20,137)
Hospita! District No 2 364,559 31,978 + - (22,581)
Total component units $ 627116 § 571997 $ 282 § 28 (52,269)
Genoral revenues
Taxes
Ad valoram 161,434 19,303 180,737 -
Alcohollc 163 - 163 -
Chaln stors 174 - 174 -
Fmnghise fees 5,334 - 5334 -
Sales 136,91 - 136,991 -
Hotel/Motsl 2,848 . 2,848 -
Auto Rental 22 - 226 -
Severance 923 - 923 -
Unrestricted investmani eaminga 3,980 208 4,188 19,073
Miscailanaous 33,288 349 3,714 38,410
Transfers 4 4257 - .
Total general revenues and transfers 341,183 24118 365299 _ 57,483
Change in nel assots 42 248 (2,908) 39,337 5214
Mal assals - beginning, as rastated 1,067 880 814,823 1,662,708 514,648
Nel assets - anding $§ 1,110126 § 811,614 §  1,722040 § 519,862

The accompanying notes are an integral part of this slatament.
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JEFFERSON PARISH, LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2011
(in thousands of doilars)
Federal and East Bank Drainageand  Hoad & Street Other Total
General Statn Conaoiidated Pump Station Capitai Govemmontal  Govemmental
Fund Grants Fire Distriet Library Caphel __  Improvements Funds Funds
ASSETS
Assote
Ceah and eash equivaients $ 13 3 -8 - -8 706 § 18 1,713 ¢ 2432
Investments - - - . 44,355 30,085 W,709 86,143
Share of pocled p3suts 12,098 10,778 8,346 18,839 70,712 86,079 208,580 418,342
Recalvables, net of aflowarces for
ostimated imcolioctibles
intarest - - - - 24 ] 8 37
Ad valorem tax 3,824 - 28,31 19,888 - - 106,083 165,188
Azcounts 805 - - - N - 4,264 5,068
Intergovemmental 12,20 13,478 i 41 18,604 e 20,554 65,126
inventoriea - - - - - - 1,401 1,461
Ooposits and other aassts 1,380 - - . - . . 1.380
TOTAL ASSETS $ 31,M9 § 29263 § 33677 & 38,788 § 134,300 § 116,483 § 35448 733,188
LIABILITIES AND FUND BALANCE
Liabifities
Accounts and contricts gayeble $ 1.83: 6,206 § 150 3 504 § 1,3512 $ 2 § 12,'::; 25,?;‘;
Duato other funds . 5614 - - - . 1] 5,708
Deposhs 181 . . - - - - 191
Othar payables and scenmis 3am - - - . - - 3031
Uneamad revenus 2,908 7,803 25,785 20,269 15,356 - 107.994 181,208
TOTAL LABIUTIES 9,980 19,882 25,936 20,773 18,708 2 120,948 218,818
Fund balance
Nongpendable 1481 1,481
Restricted 1,380 4,571 7,742 18,015 17,501 113,682 125,304 5
Committed 8,042 . - - - - 106,818 115,667
Assigmed - - . - - - - 0
Urassigned 11,047 - - - - - - 11,047
TOTAL FUND BALANCE 21,388 451 7,742 18015 117,691 113,602 __ 233,400 516,380
TOTAL UABILITIES AND
FUND BALANCE $__ 31348 § 24283 §_ 33677 $_ 38768 §_ 134300 4 116483 §_ 354348 §__ 733,160

The zccompanying notea ars en integral part of this statement.
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JEFFERSON PARISH, LOUISIANA

RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO THE STATEMENT OF NET ASSETS

December 31, 2011
(i thousands of dollars)

Amounts reported for govemmental funds in the statement of net assets Primary
are differant bacause Gavamment
Tolal Fund Balances at Dacember 31, 2011 - Govemmental Funds $ 516,380
Capital Assets net of accumulated depreciation at December 31. 2011 1,104,761
Other agsets not available as current resources 7,552
internal Service Funds Assels and Liabilhies 32,448
Long term liabllities at December 31, 2011
Bonds payable (net of premiums and discounts) (333,760)
Loans payable (148,827)
Certificates of indebtedness payable (2,120}
Capital lease abligations (3,634)
Compensated absences payable (21,617
Judges annuities payable {1,380}
Landfill postclosure costs {16,062)
Net pension costs (950)
Net post-amployment benefit abiigation {22,665)
Total long term liabllites (551,015)

Total Net Assets at December 31, 2011 - Govemmental Funds § 1,110,126

The accompanying notes are an integral part of this statement
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JEFFERSON PARISH, LOUISIANA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For tha Year Ended December 31, 2011
(in thousands of dollars)

Amounts reported for govemmenta! activitles in the stalement ¢f activities Primary
are different because Govemment
Net change in fund balances - total govemmantal funds $ {9,714}

Govemmental funds feport capital outiays as expenditures. However, in the statement of activities
the cost of those assats is allocated over their estimated useful fives and raported as depreclation expanss
This is the amount by which capital cubays exceeded depreciation In the current period

Capital autlays 81,400
Deprociation expense (58,458) 22,842
The net affect of varlous miscellaneous fransactions Involving capital assets (| @ sales, trade-ins,
and donations) (4.343)

The lssuance of long-term debt (e g borxis, leasas) pravidas cumant financial resounces to govammental funds,
whila the repayment of the pincipal consumes current financial rescurces  Neithar transaction, hawevar, has
any effect an nat assets Govemmental funda also report the effect of issuance costs, promiums, discounts,
and similar items when debt is first issued, whereas these amounts are defermed and amortized in the statemant
of activitlas

The lollowing itemizes the differencas in the treatment of long-term debt and related items

Proceeds from long term debt (9,083)

Principal and intarest paymants 30,342

Payment for current refunding of debt 10,037

Decrease in pension obligation 182

Increass in post-amployment benefits obligation (4.271)

Capital lease payments 20

Dacrease In judges annuities 227

Dacrease in compensated absences payable 812

Increase in landfil postclosure costs (255) 27,152
Some expenses reportad in the statement of activities do not raquire the use of current financlal resources and, therafore,
are not reported as expanditures in govemmental funds 1,110

Intemal sarvice funda are used by managemant to charge the cost of fleet maintenance, telephone, glectronic |
information systams, engineering, environmental and water quality, public works administration and self insurance

to Individual lunds 208
Tha nat revenue of cartain activities of intemal service funds Is reportad with govemmental activities 4191
Change In net asssts of govemmental activities $ 42,246

The accompanying notes are an integral pan of this statement.
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JEFFERSON PARISH, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GENERAL FUND - ACTUAL AND BUDGET (BUDGETARY BASIS)

Year Ended December 31, 2011

{in thousands of doltars)
BUDGETED AMOUNTS ACTUAL ON VARIANCE WITH
BUDGETARY FINAL BUDGEY
ORIGINAL FINAL BASIS POSITIVE [NEGATIVE
Revenues
Taxes 5 37,713 § 4578 $ 40,808 § 229
Licenses and permits 13,018 13,5652 13,354 (108)
Intergovemmental 3,835 4,208 4,283 (15)
Chargses for services 12,075 12,554 12,507 (47)
Fines and forfeitures 7.389 7.200 8,775 (425)
Interast income 33s 450 523 a7
Miscellaneous 2,884 2,638 2,859 21
TOTAL REVENUES 77,049 81,277 81,108 [188)
Expenditures
Cumrent
General ment 38,910 39,888 38,695 1,183
Public safety 20,350 20,264 19,045 310
Health and welfare 3,308 3,359 3,239 119
Culture and recreation 2,878 2,805 2,818 {(14)
Urban development and housing 1,520 1,600 1,800 .
Delt service - - . .
Capita! outlay 24 155 118 a7
Intergovemmental 18,8668 18317 18,179 138
TOTAL EXPENDITURES 85 863 88,388 84,505 1,792
Excess (deficlency) of ravenuas
over (under) expenditures {8,814} (5,108} _{3,488) (1,860)
Other financing sources (uses)
Transfers in 3,378 3,704 3,704 .
Transfers out (827 (1.877) (2,258) (381)
TOTAL OTHER
FINANCING SOURCES (USES) 2,749 1,827 1,448 (381)
NET CHANGES IN FUND BALANCES (8,085) (3,282) (2.040) 1.242
Fund balance
Beginning of year 22,882 22,882 22 832 .
END OF YEAR $ 16,817 § 19,600 $ 20842 % 1,242

The accompanying riotas aro an [ntegral pan of this statemant
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JEFFERSON PARISH, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)

Year Ended December 31, 2011

(in thousands of dollars)
FEDERAL AND STATE GRANTS
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ - 8 11§ - 8 (b))
Intergovemmaental 25,989 77,889 60,501 (17,388)
Intereat Income . - 1 1
Miscellaneous 252 3,094 5383 2,289
TOTAL REVENUES 25,651 80,894 65,885 (15,109)
Expenditures
Curment 23,108 79,335 61,101 13,234
Capitai outtay - - 3,583 {3,563)
TOTAL EXPENDITURES 23,108 79,335 84,684 14,851
Excess {deficlency) of revenues
over (under) expenditures 2,543 1,659 1.201 (458)
Other financing sources (uses)
Transfera in 672 1,556 8,108 4,550
Transfers out {3.215) {3,215) 14,947) (0,738
TOTAL OTHER
FINANCING SOURCES (USES) _(2,543) (1,659} 1,169 2,818
NET CHANGE IN FUND BALANCES . - 2,360 2,380
Fund balance
Beginning of year 1,545 1,545 1,545 -
END OF YEAR s 1,645 § 1,646 § 3905 § 2360

The accompanying notes are an Intagral part of this statement
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JEFFERSON PARISH, LOUVISIANA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)

Year Ended December 31, 2011
(in thousands of dollars)

EAST BANK CONSOLIDATED FIRE DISTRICT

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE}
RAevenues
Taxes $ 25793 § 25779 25708 § 73)
Intergovemmental 707 1,060 1.2 181
Charges for services 239 239 24 2
interest income 94 84 82 (42)
Miscellanaous 25 70 84 14
TOTAL REVENUES 26,6858 27,242 27,304 62
Expanditures
Cumanmt 27,752 29,165 28,158 1,007
Capital cutlay 625 541 29 g2
TOTAL EXPENDITURES 28,377 29,708 28,187 1,519
Excess (deficiency) of revenuas
over (under} expenditures (1,519) {2,464) (883) 1,581
Other financing sources (uses)
Transfers in 1,413 1,589 1,689 -
Transfers cut - - - -
TOTAL OTHER
FINANCING SOURCES (USES) 1,413 1,589 1,589 -
NET CHANGE IN FUND BALANCES {106} (875) 706 1,581
Fund balance
Baginning of year 7,111 7,111 7.1 -
END OF YEAR $ 7,005 3 6236 $ 7,817 § 1,581

The accompanying notes are an integral part of this statament
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JEFFERSON PARISH, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET {BUDGETARY BASIS)

Year Ended December 31, 2011

(in thousands of dollars)
LIBRARY
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS {(NEGATIVE)
Revenuas
Taxaes $ 19,858 $ 19910 § 19961 $ 51
Intergovernmental 566 743 77 %
Charges for safvices 111 14 1 (10}
Fines and forfeituras 185 181 162 (19
interest income 61 81 85 4
Miscellansous 40 363 442 79
TOTAL REVENUES 20,821 21,399 21,538 139
Expondltures
Current 15,833 16,151 13,613 2,538
Capilal oulay 1,611 1,872 1,210 662
TOTAL EXPENDITURES 17,544 18,023 14,823 3,200
Excess (deficiency) of revenues
over (under) expenditures 3,277 3,378 8,715 3,339
Other financing sources {uses)
Transfars in - - - -
Tranafers out (1,624) (1.624) (1,624) -
TOTAL OTHER
FINANCING SOURCES (USES) (1,624) {1,824) {1,624) -
NET CHANGE IN FUND BALANCES 1,653 1,752 5,001 3,339
Fund balance
Beginning of ysar 13,223 13,223 13223 -
END OF YEAR $ 14,876 $ 14875 § 18,314 § 3339

The accompanying notes are an integral part of this statemeant
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JEFFERSON PARISH, LOUISIANA,

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

December 31, 2011
(in thousands of dollars)

Business-type Activitieg - Enterprise Funds
'WME’%BEEJE - Govemmental

Sewerage Waterworks @8 «
District Disfrict Intemal Sarvice
No 1 No 1 Total Funds
ASSETS
Cument assets
Cagh and cash equivalents $ -$ 2,830 $ 2830 % -
Investments - - - 18,640
Share of peoled assets 5,512 4,532 10,044 36,925
Receivables, net of aflowancas for
estimated uncollectibles
Ad valorem tax 8,750 853 9613 -
Accounts 2,348 3,763 8,102 -
Intergovemmental 14 - 14 -
Other - 7 7 .
Dua om other funds - - - 5,705
Inventories 3,603 4,433 8,036 1,508
Restrictod assets
Cash and cash equivalents . 28 218 -
invastments - 15,48 15,496 -
Share of pocled assots 14,214 29,939 44,153 -
Recalvablss 2,168 9,568 11,738 -
Total current assets 36 611 71,840 108 251 82,778
Noncument assets
Rastrictad agsets
Depoaits - - 1,032
Capital assets not baing depreciated 12,041 5,508 17,549 -
Capital assets baing depreciated, net 380,454 165,423 525,977 1,767
Total noncurrent assets 372,498 170,931 543,428 2799
TOTAL ASSETS 409,106 24251 851,677 85,677
LIABILITIES
Cument liabiilties
Accounts payable 173 125 298 1,268
Claims and judgments payable - - 5,464
Due to other funds - - -
Retainage payable - - -
mmental payable - 1344 1344 -
Sales tax payable - 24 24 -
Accrued payroll expenses 1,708 2,160 3,868 -
Uneamed revenue 8911 - a9 -
Payabls from restricted assals
Accounts payable 133 1,184 1,317 -
Reminage payablo - 384 g4 -
Uneamed revenus - 10,611 10,611 -
Total cument liabifties 10,825 15,6032 28,757 §,732
Noncurrent (labllities
Ctalms and judgments payable - - 26,397
Payable from reshicted assets
Customers’ deposits - 8,437 8,437 -
Loan program 2,431 2,138 4,569 -
Total noncurrent liabiltles
from resbictad assets 2,431 10,575 13,006 26,357
TOTAL UABILITIES 13,356 ‘26,407 39,763 33129
NET ASSETS
Invasted In capital assets, net of related debt 372,495 170,931 543,426 1,767
Restricted for constniction 14,218 30,802 45,018 -
Reatricted for claims liakillly - - - 10,271
Unrestricted 9,039 14,431 23470 20410
Total net assets $ 395,750 § 218,164 & 611,914 § 32,448

The accompanying notes are an Integral part of this statoment.
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JEFFERSON PARISH, LOUIGIANA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2011

OPERATING REVENUES
Chargas for sales and services
Premiums

Total operating revenues

CPERATING EXPENSES
Persornel services
Contractual services, supplies,

materials, and other
Depraciation and amortization
Clalms

Total opamting expenses
Operating income/(loss)
NONOPERATING REVENUES (EXPENSES)
Taxes
State revenus sharing
Intergovemmaental revenues
Interest income

Construction sewer availabllity foes
Qaln (loss) on transfer of capital assets
Cther

Total nonoperating mvenues (expenses)
tncome {toss) before centributions
and transfers
CAPITAL CONTRIBUTIONS
Capital assets
Total capltal contributions

Transfers in
Transiers o

Changs In net assets

Total net assets - beglnning of year
Total not assets - and of year

(in thousands of doliars)

Business-type Activities - Enterpfise Funds

Qovemmental
Sewstage Watarworks Activities -
District District Intomal Sonvico
No 1 No 1 Total Funds

21,655 & 30,433 § 52,088 § 25,120

- - - 15,852
21,655 30,433 52,089 41,002
11,595 13,881 25,478 13,737
18,554 14,741 33,205 15219
13,387 8,013 21,400 549

- - - 7,308

43,536 36,635 80,171 36,811
(21.881) (6.202) (28.083) 4,191
8,810 10,483 19,303 -
223 472 895 -

28 140 178 72

60 148 208 162

185 - 185 406

- (28) (28) -

30 318 348 -

9,346 11,543 20,8689 840
{12,535) 5,341 (7,104} 4,831
4 445 - 4 445 337
4,445 - 4 445 a9z

. - - 138
{38) (124) {160} {207
(8.128) 5217 (2,909) 5,099
403,876 210,947 614,823 27349
395,750 $ 216,164 § 811914 § 32,448

The accompanying notes are an integral part of this siatement.
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JEFFERSON PARISH, LOUISIANA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

For the Year Ended December 31, 2011
{in thousands of dollars)

Business Activities - Ente Funds
‘cmﬁ"ﬁmm Governmental

i
Sewerage

Waterworks Activities -
District Digtrict Internal Service
No % No 1 Total Funds
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers and users 3 22624 § atsez § 54208 $ 38,210
Payments to suppliers (18,18) {15,249) (33,565) {14,875)
Paymants to employees (11,759) {13,879) (25.634) (13,736)
Payments fram claim setiements - - - (5,261)
Other revenue sources - 318 318 -
Net cash provided by (used in) operating actviies (7,851) 2,776 (5,075) 4,338
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Taxes from miage 8,795 201 9,698 -
Loan Pregrams - - - -
State revanue sharing 223 472 €95 .
Intergovernmental revanues 8 140 178 73
Transfers to other lunds - (124) (124) (207
Transfers from other funds - - - 138
Net cash provided by (used in) noncapital financing activittes 9,056 1,389 10,445 4
CASH FLOWS FROM CAPITAL AND
RAELATED FINANCING ACTIVITIES
Taxes from millage - B,738 9,788 .
Purchases of capltal assets - 9o (9 (359)
Acquisition and construction of capital assets 67 (9,642) (9,575) -
Construction sewer availabilty fees 185 - 185 -
Proceeds from sales of capital assets 3] 16 25 8
Nat cash provided by (used In) caplial and refated financing activites 261 il 332 {351)
CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sales and malurities of investments . 20539 20,539 -
Purchase of investments - (20,548} (20,548) (4,568)
Interest and dividends recelved 61 148 209 18
Net cash provided by (used in) investing activittes 61 139 200 {4,405)
Net increase (decrease) in cash and cash equivalents 1,527 4,375 5,902 414)
Cash and cash equivalents, Januray 1, 2011 18,199 33,144 51,343 37,339
Cash and cash equivalents, December 31, 2011 5 19728 § 37519 $ 57,245 § 368,925
Reconciiistion of operating incoms to net cagh
provided by oparating activities
Operating incoma {loss) (21,881) (6,202 _(28,083) 4191
Adjustments to reconciie operating income to net cash
provided by {used In] opsrating activities
Deprociation expense 13,387 8,013 21,400 550
Other revenue sources - 318 318 -
Miscellaneous nonoperating revenue - - - 410
(Increass) decrsasa in accounts receivable 958 895 1,853 {145)
(Increase) decreass in intsrgovemmental receivables 1" (1N (8) -
{Increace) decrease in due from ather funds - - - (3,055)
(increase) decrease in iInventories {142) (2486) [3a8) (82)
{Increass) in custormer deposits - 174 174 .
Increase (decrease) in accounts payable (20) (261) (281) 424
Increase (docrease) in claims and iudgements payable - - - 2,045
Increase (docrease) in accrued payroll expenses {164) 5 (159) -
increase (decreass) in due to other funds - (3) )] -
Total adjustments 14,030 8,978 23.008 147
Net cash provided by (used in) opesating activities $ {7851) § 2778 § ~(5075) $ 4 338
Noncash Investing, capital, and financing activities
Capltal assst tmde-ing - | 28 ()
Acquisiticns of property, plant, and squipment
through capital contributions 4,445 - 4,445 337

The accompanying ntiss are an integral part of this statament.
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JEFFERSON PARISH, LOUISIANA
STATEMENT OF FIDUCIARY NET ABSETS

FIDUCIARY FUNDS
December 31, 2011
(In thousands of doliars)
Employess'
Retiremant
System Pension
Trust Fund” Agency Funds
ASSETS
Current assets
Cash and cash equivalents $ 18 § .
Investments
Common stocks 16,033 -
Mutual funds - common stock equities 5,807 -
Mutual funds - maney markat/cash raserve 685 -
Corporate bonds 3373 -
US Treasury obhgations 204 -
US Govemmant agencies 5,135 -
Exchangs traded funds - -
Share of pooled assets - 7.956
Recevables
Interest 78 -
intergovermmental - 264
Contributions 91 -
Other - -
Capital assets (net of
accumulated depraciation) 5 -
Total Assets 31,225 8,920
DIABILITIES
Current liabliities
Accounta payable a2 42
intergovernmental payable - 1585
Other payables and accruals 45 8,723
Total Liabiltes 137 8,920
NET ASSETS
Held in trust for pansion benefits 31,088 -
Total net assets $ 31,088 § -
*Auditad by other awditors

The accompanying notes ara an integral part of this statement.
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JEFFERSON PARISH, LOUISIANA
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

FIDUCIARY FUNDS
For the Year Ended December 31, 2011
(irs thousands of dollars)
Employees’
Retirement
System Pension
Trust Fund*
ADDITIONS
Contributions.
Employer 2,280
Plan members ¥
Total contributions __ 235
Investment eamings
Interest 353
Dhvidends 342
Net increase In the fair value of
invastmenis — (849)
Total invastment eamings (209)
Less investment expense (g
Net investment samings (327
Tota! addtions 1,988
DEDUCTIONS
Benefits 2,483
Refunds and withdrawals 84
Administrative expense 261
Total deductions 2,828
Changa in net assets (840}
Net assets - beginning ___ 31928
Nat assets - ending 31,088

“Audited by other auditors

Tha accompanying notes &fe an integral part of this statemant
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JEFFERSON PARISH, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
Dacember 31, 2011

NCTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Jefferson Parish, Louisiana hava been prepared in conformity with generally accepted accounting
principles (GAAP) as applied to govemmental units The Governmental Accourting Standards Board (GASB) is the accepted
standard setting body for establishing govemmental accounting and financial reporting principles  The more significant of the
govemment's accounting policies are described below

i

REPORTING ENTITY

Jeffarson Parigh, Loulsiana's (the Parish) system of government was established by Its Home Rule Charter which becama
affective in 1858 and was revised effactivelor 1886 The Parish operatas under a president-council form of governmentL As
roquired by generally accepted accounting principles, the financial statements of the reporting entity present the primary
govemmant (the Parish) and its component units  Componant units are defined as legally separate organizations for which
the elected officials of the primary govemment (the Parish) are financialty accountable The critaria used in determining
whether financial accountability exists nciude the appointment of a vobng majority of an organization's goveming board, the
abitity of the primary govermnment to imposa its will on that organization or whether there is a potential for the organization to
provide specific financial benefits or burdens to the primary government. Fiscal dependancy may also play a part in
determining financial accountability In addition, & component unit can be another organization for which the naturs and
significance of its relationship with a primary govemment is such that exclusion would cause the reporting entity's financial
statements to be misleading or Incomplete

The componant units discussed below are included in the Parish's reporting entity either as blended componsnt units or as
discretely presented componsnt units because of tha significanca of their operational or financial slationships with the Parish
a. Blended Component Units

1 The followng are legally separate entities from the Parish  The entities, however, are govemned by the same
elected council that govems the Parish For financial reporting purposes, thase entitios are reported as if they ware

part of the Parish's operations
Community Justice Agancy Qarbage District
Ambulance District Drainage District
Emergency Communications District Playgreund & Recreation Districts
Fire Districts Sewerage District
Road Lighting Districts Waterworks District

2 The Employees’ Retirement System of Jefferson Parish, an entity legally separate from the Parish, is govemedby a
saven member board of trusiees Only one of the trustess is appointed by the Pansh Councll  The othar six
trustees are employeas of the Pansh, three of which serve on the board based on their positions with the Parish and
thres of which are elected at large by the membership For financial reporting purposes, the Employess' Retirement
System of Jetlerson Parish I raporied s i it ware pant of tha Parish's oparalions because s purpose is to finance
and provide a retiremant system for the employeas of the Parish and becausé its anclusion would render the
financial statements incomplete or misleading

b  Discretely Presanted Component Units

The component units’ columns in the combined financial statements mclude the financial data of the Parish's six other
componentunits  These units are reported in separate columns apart from the primary govemment to emphagize that
thaey are legally separate from the Parish

; : P The District was created o oversee and
promote eoonomlc developmenl activmes wnhin the Pansh under the name Jefferson Parish Economic
Developmant and Port District. in accordance with its bylaws, it operates unkder the name Jeftarson Parish
Econom:c Development Commission (JEDCOQ) JEDCO s governed by & 21 memberboard Tha Parish Council
appoints saven membars, the Parish President appoints one member and thirtésn members are appomted by
various business and civic associations in the Parish JEDCO 13 considered o be fiscally dependent on the
Parish as its major funding source for operations ccmes from the Pansh's dedication of a porton of occupationial
licanse tax rovenues annually JEDCO must also submit an annual budget to the Pansh Coungll for approval
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JEFFERSON PARISH, LOUISIANA
NOTES TO FINANCIAL STATEMENTS {CONTINUED)
December 31, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continuad)

Jetferson Facllities ine. (JFI), Jefterson Facliities Inc is a non-profit economic development corperation created
in accordance with state statuea with iis jurisdiction limited to the West Bank of the Parish The corporation
entered into a cooperative endeavor agreament with the Pansh to facilitate the development, design, financing,
construction and cperation of a parking garags at the “Jefferson Pansh Courthouse Campus™ The corporation is
governad by a three member board of directors appointed by the Parish Councll Jefferson Facilties Inc is
considered to be fiscaily dependent on the Parish as the Parish will guarantee any shortfall in dabt service owed
on tha bonds 1ssued to build the facildy should net revenuss o! the parking garage be insufficlent for such
purpase  See Note O - Commitments and Contingencies

Jetierson Redevelopment. Inc, (JRI); Jeflerson Redsevelopment, inc. is a non profit public benefit corporation
craated in accordance with state statues authorized to transact business in the State of Loulsiana The
corporation entered into a lease agreemant with Jefferson Parish for a certain tract of land sduated in Jefferson
Pansh, Louisiana with obligation to sub-lease the same plot of land to Jefferson Facilities, Inc for the puspose of
design, construction and operation of a parking garage The corporation is govemad by a three member board of
directors appointed by tha Parish Counci

B C The Jefferson Parish Finance Authority is a public trust crealed in
amordance wnh state statmesmmma Parish named as the benseficlary The Authority is authorized to undertake
various programs to assist in the financing and deveiopmaent of home ownarship In the public interest within the
Parish boundaries The eight trustees of the Authority are appointed by the Parish Council and may be removed
atwill Atthough the Parish does not have the authority to approve or modify the operational and capital budgets
of the Authority, the Parish doss have the authority to veto, overrule or modiy certain decisions of the trustees

Hospitat Digtricts No. 1 and No, 2  The two Hospltal Districts were organized in accondance with state statutes to
provide the citizens of the Pansh with acute care hospltal services Hospital District No 1 services the West
Bank of the Parish and Hospital District No 2 senvices the East Bank. Each of the Hospital Districts is governed
by a tan memberboard Each of the seven Parish counclimen and the Parish President appeint 2 member to the
respective boards The remaining two positions are appointed by the Parish Councll from a fist of nominees
submitted by the Hospital's medical statf All board members serve at the pleasure of the Parish Council during
their terms Each Hospital District also provides a single-employer pension plan for hospital employees Each
plan i3 governed by a pension committee made up of members from the Mospital District Boards and employees
of the Hospital

Presented n the report are condensed financial statemaents of each of the six discretely presented component units  Completa
financial statements of the indlvidual companent units can be obtained direcly from their administrative offices, as listed below

Jefferson Parish Economic Development and Port District JeHerson Parish Finance Authonty
700 Churchill Parkway Boulavard 1221 ElImwood Park Boulavard, Suite 505
Avondale, Lowssiana 70095 Harahan, Louisiana 70123
Joflerson Facilites, Inc Hospital District No 1
230 Huey P Long Avenue Waest Jef{erson Medical Center
Gretna, Loulislana 70053 1101 Medical Center Boulevard
Marrero, Louisiana 70072
Jetfarson Redevelopment, Inc Hospital District No 2
230 Huey P Long Avenue East Jefferson General Hospital
Gretng, Louistana 70053 4200 Houma Boulevard

Metairle, Louisiana 70011
¢ Related Organizations

The Parish Counci 15 also responsible for appointing the members of the boards of other organizations, but the
Parish's accountability for these organizatons does not extend beyond making the appointments The Parish Council
appoints the board members of both the Jafferson Parish Human Services Authority and the Jelferson Pansh Housing
Authority In 2011, the Parish provided $1,668,240 in financial support to the Jefferson Parish Human Services
Authonty, but there is no fiscal dependency on the Pansh as the majority of funding comes from the State The
Jefterson Parish Housing Authority did not recelve financiat suppert from the Parlsh in 2011
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JEFFERSON PARISH, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
December 31, 2011

NOTE A - SUMMARY OF SIGNIFICANT ACCCUNTING POLICIES (Continued)

d  Jointty Governed Organizatons

The Parish, in conjunction with Orleans, Plaquermines, St Tammany and St Bemard Parishes has created the
Regional Planning Commission (RPC} The RPC's board Is composed of 21 members, five members from each of
participating Parishes plus the Director of the State Department of Mighways The Parish appropriatad $194,816 as an
operating grant to the RPC for 2011

2 GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS

K]

In accordanca with Statement No 34 of the Govemmental Accounting Standards Board (GASB}, “Basic Financial Statements
and Managemant's Discussion and Analysis for State and Local Governments”, inctuded in the Parish’s Comprehensiva
Annual Financial Report for tha year ended December 31, 2011 are the Management Discussion and Analysis (MD&A) and
govemmaent wide financial statements which Include the Statement of Met Assets and the Statement of Activites

The Statement of Nei Assets and the Statement of Activihes inciude the govammantal and business type activibes of the
Parish and also the component units for which the Parish s financially accountable  These govemment wide statements for
govemmental actvities bagin with the govermmental funds financial statements balances and adjust them to Incorperate the
Pansh’s capital assets, long term debt and infernal service funds  These adjusiments are detailed in the financial statemeants
m the Reconclliation of the Govemmental Funds Balance Sheet to the Statement of Net Assets and the Reconciliation of the
Govemmental Funds Changes In Revenues Expenditure and Fung Balance to the Statement of Activiies For the most part
the effect of interfund activity has been removed from the government wide statements Addrtonal explanation for these
adjusiments can be found in the following section on measurement focus The Statement of Activities prasents financial
information [n a manner that shows the income and expenses generated by each individual governmental function or unit
Taxes are reported as general revenues along with other items that cannot be properly included in program revenues

Separate financial statements are provided for governmental funds, proprietary funds, component units, and fiduciary funds.
Major individual governmental funds and major individual erterprise funds are reported as separate columns in the fund
financlal statements

Govemmental funds are used to account for the majonty of government's general activitias, inciuding the collection and
disbursement of earmarked monies (special revenue funds), the acquisition or construction of capital assets (capital projects
iunds), and the servicing of general long-tarm debt (debt service funds) The generalfund is used to account for all activiles
of tha general government nol accountad for in some other fund

The Parish implemented GASB Statement No 54, "Fund Balance Reporting and Governmental Fund Type Definitions™lor the
year ended December 31, 2011 The Statement clarified the defintion of special revenue funds Accordingly, the Parish
consolidated the Landfill Division fund with the Consolidated Garbage Distnct and also consclidated the Parkways
Depariment with the Streats Depariment The undertying funding sources for these funds were other financing sources or
transfers in. The Parish consolidated the remalning balances for the Landfill Division and the Parkways Department with the
Consolidated Garbage District and Streets Dapartment by recording ather financing sources and usas, transfers in and cut for
2011 There ware no fund balance rastatements for the year endad December 31, 2011

Proprietary funds are used to account for activities similar to those found in tha private sector, where the determinat:on of net
income is necessary or useful to sound tinancial administration Qoods or services from such activities can be provided
either to outside parhes (enterpnse funds) or to other departmants or agencias primarily within the government {intemat
service funds) The internal service funds charge these other funds or agencies on a cost-reimbursement baslis

Fiduciary funds include agency funds and are used to account for assets held on behalf of outside parties, including cther
govamments, or cn behalf of other funds within the govemment. Whaen thase assets are held undger the tarms of a formal
trust agreement, a trust fund Is established The pension trust fund accounts for the asseis of the Employees’ Retirement
System These funds are excluded from the government-wide financial statements

MEASUREMENT FOCUS, BASIS OF ACCOUNTING, AND FINANCIAL STATEMENT PRESENTATION

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis
of accounting, as ara the proprietary fund and fiduciary fund financial statements Revenues are recorded when eamsad and
expenses are recorded when aliability 15 Incurred, regardless of the timing of related cash fiows Property taxes are recognized as
revenues in tha year for which they are levied Grants and similar items are recognized as revenue as socn as all eligibility
requrements imposed by the provider have been met.
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NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Govemmental fund financial statements are reported using the cument financial rescurces measurement focus and the
maodified acoruat basis of accourting  With this measurement focus, only current assets and curmant hebiliies ganerally are
included on the balance sheet Operating statements of these funds presant increases (| e , revenues and other financing
sources) and decreases (I e , expenditures and ather financing usas) in net current asseats. All proprietary funds and pension
trust fiduciary funds are accounted for on a flow of sconomic resources measurement focus  With this measurement focus,
all assets and alt liabilities assoclated with the operation of these funds are included on the balance sheet Propnstary furd-
type aperating statements present increases (| & , revanues) and decreases (i e , axpanses) in net total assats. Agency funds
measurement focus Is custodial in nature (assets aqual liabilities) and do not involve measurement of results of operations

In accordance with Statement No 20 of the Governmental Accounting Standards Board (GASB), “Accounting and Financial
Reporting for Proprietary funds and Cther Governmental Entities That Use Proprietary Fund Accounting”, the Parish applles
all applicable GASE pronouncements as well as all Financial Accounting Slandards Board Statements and Interpretations,
Accounting Princ!ples Board Opinions and Accounting Research Bulletins of the Committee on Accounting Procecurs 1ssued
on or before November 30, 1989, unless thosa pronouncemaents conflict with or contradict GASB pronouncemanis For
business type and enterprise funds, governments have the aption of following subseguent pnvate sector guidance subject to
the same mitabon  The Parish has glectad not 1o apply pronouncements other than those Issued by GASB after November
30, 1839.

The modified accrual basis of accounting is used by all govemmental fund types Under this method, revenuss are
recoghized when susceptible ta accrual (i e , when they became both measurable and available) "Measurable” means the
amount of the transaction can be determined and *available™ means collectble within 60 days or scon anough theraafter {0
be used to pay llabilities of the current period The Parish considers ad valotem (property) laxes revenue in the year for
which thay are lavied Expenditures are recorded whan the related fund llability 5 ncuved  Pnnaipal and intereston ganaral
fong-term debt are recorded as fund liabilihes whan due

Those revenues susceptible to accrual are chain store taxes, franchuse taxes, special assessments, licenses, fines, interest
revenus, and charges for setvices [n accordance with GASE Statement No 22, sales taxas collected and held by marchants
and the Intermedsary collecting govemments at year end on behalf of the Pansh govemment also are recognized as revanue
Parmits are nat susceptible to accrual because ganerally they are not measurable until received in cash

The accrual basis of accounting is ullized by propnetary fund types and frust funds  Under thus methed, ravenues are
recorded when earmed and expenses are recorded at the time Rabilities are incurred

The Parish reparts deferred revenue on its Balance Sheet. Deferred revenuss arise when a polential revenue does not meet
both the "measurable” and “availabla” criteria for recognition in the current period Delered revenues also anse when
resources are received by the Pansh before it has a legal claim to them, as when grant momes are receivad prior to the
incurrence of qualifying expenditures In subsequent periods, when both revenue recognition criteria are met, or when the
Parish has a fegal claim to the resources, the fiatility for deferred revenue Is remaved from the combined balance shest and
revenue is recognized

The government reports the followlng major governmental funds

The General Fund 1s the Pansh's pnmary operating fund It accounts for all financial rescurces of the general
government, except those requined to be accounted for In another fund

Federal and State Grants account for grant reimbursements received from the Federal and State govemments to fund

such programs as
Health and Human Services Grants Labor Grants
Justice Grants Transht Grants
Housing and Urban Development Grants Miscellanscus Grants

The East Bank Consolidated Fire District Special Revenua Fund accounts for the proceads of rastricted revenus within
the district to cover the cost of providing fire protection including rescue, fire prevention, arson investgation, and
hazardous matsrial responses

The Library Special Revenue Fund accounts for the proceeds of restricted revenue to provide books, periodicals, and
state documents, 16mm films, videocassettes, art prints and other matenals to mest the educational, informational,
cultural and recreational needs of the residants of the Parish

Drainags & Pump Statlons Improvements Capital Projacts Fund accounts for sales taxes, federal grants and transfers
trom other Parish funds necessary to improve the drainage canals and pump stations in the Parish

The Road and Street Capital Improvements Capital Projects Fund accounts for taxes, intergovernmental revenues, and
transfers from Parish funds for constructing and Improving public roads and streets within the Parish
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The govermnment reports the following major propnetary funds

Consolidated Sewerags District No 1 accounts for the provision of sewer services and sewerage treatment services to
the res:dents of the Parish. All activiies accounted for In this fund which are necessary to provide such sarvices
Include, but are not imited to administration, operations, maintenance, and billing and collections of a sewer uger fee

Consolidated Waterworks District No 1 accounts for the provision of water services to the residents of the Parish
Waterworks Distnct No 1 of the Town of Grand Isle was consolidated as a sub-disirict of Conschidated Waterworks
District No 1 effective July 13, 2005 All actvitias are accounted for in this fund which s necassary to provida such
services, including but not limited to administrabon, opérations, maintenance, and billing and collections of a water user
fee

Additionally, the government raponts the following fund types

Intemal servica funds account for flaet maintenance, telephone, electrome Information systams, enginesrng,
environmenial, public works administration and warehouse, and self insurance services ta other departments or
agencles of the government, or other governments, on a cost relmbursement basis Since the primary users of the
internal service funds are the Parish governmental funds, financial statements of intemal service funds are
consolidated Into the governmental activities column when presented at the government-wida level To the extent
possible, the costs of these services are reflected in the appropriate functional activity

The pension trust fund accounts for activities of the Employee's Retirement System of Jefferson Parish which
accumulates resources for pension benafit payments to qualdied Jeflerson Pansh employees

Agency funds are used 1o account 'or assets held by the government as an agent for the District Counts, First and!
Second Pansh Courts, Juvenile Court, District Attomgy and tha East Bank Consolidated Firefighters’ Emergency Relief
Fund

As a general rule the effect of interfund activity has been eliminated from the govemment-wide financial statements
Exceptions to this general rule are Interest income and Infergovernmental revenues derived from providing services to
entities outside the primary govemment Elimination of these charges would distort the direct costs and program revenues
reported for the vanous functions concemed

Amounts reported as program revenuas include (1) charges to customers or applicants for goods, services, or pnwvileges
provided, (2) cperating grants and contributions, and (3) capltal grants and contributions, including speclal assessments
Internally dedicated resources are reported as general revenues rather than as program revenues Likewise, general
revenues include all taxes

Propristary funds distinguish opérating revenues and expenses from nonoperating items  Operating revenues and expensas
generally result from providing services and producing and defivering goods in connection with a proprietary fund's principal
ongoing operations The prncipal operating revenues of the Consoldated Sewerage District No 1 and Consolidated
Waterworks District Mo 1 enterprise funds, and of the internal service funds are charges to customers for sales and services
Operating expensas for enterprise funds and intemal serice funds include personne! sarices, contractual services,
supplies, materials, and depreciahon on capital assets. All revenues and expenses not mesting this definition are reported
as nonoperating revenues and axpenses

When both restncted and unrestricted resources are avalleble for use, it is the Parish's policy to use restricted resources first,
then unrestncted resources as they are needed

4 BUDGETARY ACCOUNTING

Formal budgetary accounting is employed as a management coniral device dunng the year for the General Fund, Special
Revenue Funds and Proprietary Funds Annual budgetary data Is presented for the Federal and State Grant Special
Revenue Funds as required by State law, though budgetary control is over the lifa of the respactive grant. Budgetary data
for the Gaputal Project Funds are not presented since these tunds are budgeted over the hie of the respective project ar grant
and noton an annual basis Formal budgetary accounting (s not presented for Debt Sarvice Funds because effective control
is altematively achieved through the indenture provisions of the bonds and certificates

The level of budgetary control is at the fund/department leve! and expenditures may not exceed budgeted appropriations
Appropnations which are not expended lapse at year end
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Budgets for the General Fund, Special Revenue Funds, and Propnetary Funds are legally adoptad through council
"ordinance” on a basls consistent with generally accepted accounting principlas {GAAP), except that 1) shared revenues
received from other govermments are recogmzaed when received in cash, 2) expanditures represented by unpald mvoices
which are recaeived after the year-end budgetary cut-oft are accrued, 3) losses resulting from claims and lingation are
recorded when paid nstaad of when the liabilty arises, and 4) advances are recognized as operating transfers when meade,

5 ENCUMBRANCES

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the expenditure of montes are
recorded in order to reserve that poruon of the applicable appropnation, s employed as an axtansion of formal budgatary
accounting In the General Fund and Special Revenue Funds Encumbrances lapse at year-end however, it 15 the Parish's
inteniton to honor these encumbrances under authonty prowvided in the subsegquent year's budget. Encumbrances
outstanding at December 31, 2011 represented by purchase orders, contracts and ether commitments ware approximately
$2,452 851

6 CASH, INVESTMENTS AND POOLED ASSETS

The Pansh fellows the practice of poaling its cash and investments i order to maximize eamings potential All funds of the
Parish participate in the pool except for the Employees’ Retirement System Pension Trust

Total cash, investments, and accrued interest on investments of the Pool are reported in aifl funds as "Share of Pooled
Assels" Funds with a negative "Share of Pooled Assets” report the advance as an tnterfund payable and the General
Liability Intermal Service Fund, which has been detefmined to be the receivable fund by management, repofts an off-setting
interfund receivable interest eamed on pooled cash and investments is allocated to sach individual fund based on its month
end "Share of Poolad Assels” balance

Cash and cash aquivalents reported on the Combined Balance Sheet include amounts in demand daposits and certficatas of
deposit with a maturity date within three menths of the date purchased, whether restricted or unrestricted  For purposes of
tha statement of cash flows of the proprietary funds, each fund's "Share of Pooled Assets® is also considered to be a cash
equivalent

Investmenis are stated at fair value m accordance with GASB Statement No 31, except tn instances whare the fair value is
not materally different from cost. In those instances, investments ars stated at amortized cost

Louisiana statutes permit the Parish to invest in United States bonds, treasury notes, or other obligations of the
U S Government and agencies of the U S Govemment, which are fedorally sponsored Other permitied Investments
include certficates ol deposit and mutual or trust funds, which are registered and have underiyng investments limited to
securities of tha L) S Governmentorits agencias The Parish investment policy does notinclude derivativa instruments as
authonzed investments, and as part of the daily monltoring of investment transactions, the Finance Department looks for any
unauthorized investments such as derivatives The Pansh did not have any nvestmants in derfvative instruments for the year
ended December 31, 2011

In addition, local governments m Louislana are authorized to invest in the Louisiana Asset Management Pocl, Inc (LAMP), a
non-profit corporation organized under the taws of tha State of Louisiana Investments in LAMP are stated at fair value which
is the same as the value of the pool shares LAMP issuas a publicly available financial report that includes financial
statements and required supplamentary information

7 SHORT-TERM INTERFUND RECEIVABLES/PAYABLES
During the course of operations, numeraus transactons occur between individual funds for goods pravided or sarvices
rendered These receivables and payables are classifled as "due from other funds® or *due to other funds® on tha Gombined
Balance Sheet

8 [INVENTORIES

Govemnmental and proprietary fund type Inventories are stated at average cost The costs of govarnmental and propnetary
fund type inventories is recorded when purchased rather than when consumed

9 PREPAID ITEMS

Payments made to vendors for services that will benefit penods beyond Daecembaer 31, 2011 are recorded as prepa:d tems
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10

1

12

13

14

ADVANCES TO OTHER FUNDS

Noncurrent portions of long-term Interfund loan receivables are reponiad as advances and are offset equally by a fund
balance reserve account which indicates that they do not constitute expendable available financial resources and therefore
are not available for appropriation  The Parish di! not have any long-term interfund loan recaivables as of December 31,
2011

RESTRICTED ASSETS

incfuded in restricted assets of the enterpnse funds are 1) The "Custormer Deposits® accaunt, wiich is used to segregate
water meter deposits used to pay any outstanding water bills when customers discontinue service, and 2) The "Constnuction
Fund® account, which is used to segregate those resources accumulated by collection of sawer availabiiity fees and transfers
from the operating fund to be used for capital improvements and renovations  Those restricted assets are included incash
and cash equivalants, share of pooled assets and receivables in the Statement of Net Assets of the enterprise funds See
Note F — Restncted Assets

CAPITAL ASSETS

Capital assets, which include property, plant, equipment, and infrastructure assets {e g , roads, bridges, sidewalks, and
gimilar items), are reported in the applicable govemmental or business-type activites columns in the govamment-wide
financial statements Capital assets are defined by the govemnment as assets with an Initial, individual cost of more than
$5,000 {amount not rounded) Such assets are recorded at historical cost or estimated historical cost it purchased or
constructed Donated capital assets are reconded at estimated fair market value at the date of donation

The costs of normal maintenance and repalrs that do not add to the vatue of the asset or matenally extend assats lives are
nol capitalized

Major outlays for capital assets and improvaments are capitalized as projects are constructed Interest incurred during the
consfruction phase of capital assets of business-type activities Is included as part of the capitalized value of the assets
constructed No interest expensa was incurred by the Partsh during the current Rscal year

intangible assets Include easements, computer software, patens, copynghts, trademarks and goodwill The Pansh does not
currently have any reportable intangible assets that mest the capialization threshold for intangible assets since the
implementaton of GASB 51 "Accounting and Reporting for Intangible Assets” in 2010

Depreciation is computed using the straight-line method over the estimated useful Iives of the assets The estimated useful
Iives may be found in Note G

COMPENSATED ABSENCES

The Pansh accryaes accumulated unpaid vacation and sick leave and associated employee related costs when eamed by the
employee For governmental funds, a liabitity for unpaid compensated absenceas is only racorded if they have matured, for
example, as a result of employee's resignation or retirament. These amounts are recorded in the fund from which the
smploysas who have accumulated (eave are paid The non-current portion of the hability is not reported  The govemmental
funds had no unpaid fiabllity for compansated absences relating 1o terminated amployees atyearend In proprietary funds,
the entire amount of compensated absences is reported as a fund liabilty [n the government-wide financial statements, the
entire compensated absence liability is reported

LONG-TERM CBLIGATIONS

in the govemment-wide financial statements, and propnetary fund types in the fund financtal statements, long-term debt and
other long-term obligations are reported as liabilities In the applicable governmental activities, business-type actvities, or
proprietary fund type statement of net assets Bond pramiums and discounts, as well as issuance costs, are deferred and
amorfized over the life of the bonds using the effectve Interest method Bonds payable are reported net of the applicable
bond premium or discount. Bond Issuance costs are reporied as dsterred charges and amoriized over the term of the related
debt.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as wel as bond Issuance
costs, during tha current pericd  Thae face amount of debt Issued is reported as other financing sources Prenmiums received
on debt issuances are reported as other financing saurces while discounts on debtissuances are reporied as other financing
uses Issuance costs, whether or not withheld from the actual debt proceeds receivad, are raportad as debt service
expendituras
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15 FUND EQUITY

16

17

The Parish Investment policy states that all funds will maintain a fund balance equal to 10% of the budgeted expenditures to
provide financial and operatonal stabiity to the Panish

The Parish implemented GASB Siatemaent No 54, "Fund Balance Reporting and Govemmental Fund Type Definitions” for the
year anded December 31,2011 The Statement establishes fund balance classifications that disciose the constraints on use
of fund balancaes for govemments! funds

Non spendable fund balance represents resources that are not In a spendable form  The noh ependable category would
include items such as inventories, prepaid expenses, and amounts that weare legaBy or contractually required to remain mtact.

Restricted fund balance must be set aside for a specific purpose as stipulated by the legislabve authority of the Federal, State
or Pansh govemment. This would include funds receiving lax revenues dedicated for a specific purpose authorized by a voter
election Other legally enforceable restnctions of fund balance would include amounts that are resincled by bond covenants
or by creditors

Committed fund balance must be used as determined by Parish Council budget ordinance or resolution such as the formally
adopted budget as described above in the Budgetary Accounting policy Additional Parish Council ordinance or resolutonis
required to remove the constraint of committed funds

Assigned tund balance classifications are for funds infended for specific purposes that do not have the constraints required to
be classified as restricted or committed Authonty to assign fund balance is granted by the Parish Councel by budget
ordinance

Unassigned fund balance is the residual classification for the General Fund and negative fund balances in other
govemmental funds

When expenditures are incurred for purposes for which both restricted and unrestricted fund balance arg available, tha Parish
considers restricted amounts to havae been spent first. When expenditures are incurred for which committed, assigned, or
unassigned fund balance amounts are available, the Government considers committed fund balance to have been spent first,
tollowed by assigned, then unassigned

This Statement also provides guidance for classilying stabilization amounts on the face of the balance sheet and requires
disclosure of cartain information about stabilization arrangements in the notes to the financial stalements  The Parish did not
have any stabilization agreaments for the year ended December 31, 2011

INTERFUND TRANSACTIONS

On fund financial statemants, long-term intarfund loans are classified as "advances toffrom othar funds” on the balance sheost
and are equally offset by a fund balance reserve account which indicates that they do not constitute avalable expendable
rasources Thase amounts are eliminated in the governmental and business-type activities columns of the statemant of net
asgets, axcept for any net residual amounts due between governmental and business-typa acivites, which are presanted as
nternal balances

Transfers betwaen governmental and business-type activities on the govemment-wada statements are reported in the same
manner as ganeral revenues with the exception of interfund transfers

Exchange transactions between funds are reporied as revenues In the seller funds and as expenditures/expenses in the
purchaser funds Flows of cash or goods from one fund to another without a requirement for repayment are reported as
nterfund transfers  Interfund (ransters are raported as othar financing sources/uses m govemmental funds and after
nonoperating revenues/expenses in propristary funds Repayments from funds responsible for particular expanditures/
expenses to the funds that inibally pad for them are not presented on the financial statements

USE OF ESTIMATES

The Parish uses estimates and assumplions in preparing the financial statements in accordance with generally accepted
accounting pnnciples  Those estimates and assumptions affect the reported amounts cof assets and liabiliies, and the
repotted ravanues and expenditures  Actual results could vary from the estmates that were used
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NCTE B - STEWARDSHIR, COMPLIANCE AND ACCOUNTABILITY

1

BUDGET
The procedures used by the Parish in establishing the budgetary data reflected in tha financlal statements are as follows

a Not less than 60 days before the end of the fiscal yaar, the Parish President recommends to the Parish Council a

proposed operating budget The budget is prapared by fund, function, and activity, and Includes information on the
past year, current year estimates, and requested appropnations for the ensumg fiscal year

The proposed budget is summarized and advertised and, within 30 days thereaftar, public hearings are conducted
to cblain citizens' comments

The operating budget is then legally adopled through Councll "ordinanca® at the fund/department level

The Administration may make supplemental budget adjustments within a fund/department with Finance Diractor
approval as long as the adjustment s less than $20,00¢ and the tolal appropnations of the fund/department are not
changed Ifthe adjustment is greater than $20,000 or it changes the botiom-line of a fund/deparment (i e the legal
level of control), the Counal must approve the change through an "ordinance” During the year, severat
supplementary appropriations were made. A reconciiation of the originally adopted budget to the revisad budget
(Inctuding supplemental appropnations through December 31, 2011) Is presanted below

FAVORABLE/
ORIGINAL REVISED {UNFAVORABLE)
General Fund
Revenues and other financing sources $ 80,425655 $  B4,97054B & 4,553,853
Expendrtures and cthar financing uses 88,480,941 88,263,371 (1,773,430)

Excess {(deficiency) of revenues and other financing
sources over expendiures and other financing uses  § !8.064,22 $ (3,283,823) $ 2,780,423
. e —

Eederal and State Grantg

Revenues and other financing sources $ 26,323,000 $ 82,550,531 56,227,531

Expenditures and other financing uses 28,323,000 82,550,531 {96,227,531)

Excess (deficiency) of ravenues and other financing

sources over expenditures and ather financing uses $ 03 0% 0
— - ————] [— ] - —

East Bank Consolidated Fire District

Revenuas and other financing sources $ 20,270,651 $ 28,830,445 $ 559,794

Expenditures and other financing usea 28377000 $ 29705755 § {1,328,755)

Excess (deticiency) of revenues and other tnancing

sources over expenditures and other financing uses  $ ims,s-@ $ !375,31()! 5 5753,9512

Library.
Revenuas and other financing sources $ 20,822,000 $ 21,380,654 $ 577,654
Expenditures and other financing uses 19,168,000 18,846,287 {478,287)

Excess (deficiency)} of revenues and other financing
sources over axpenditures and other financing uses  $ 1,654000 $ 1753367 $ 99,367
b ——  _ ————— W ———] ————
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NOTE B - STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (Continued)

The accompanying Statement of Revenues, Expenditures, and Changss in Fund Balances-Actual and Budget (Budgetary Basig) -
General Fund, Federal and State Grants, Library and East Bank Consolidated Fire District present compansons of the legally
adopted budget, with actual data on the budgetary basis  Since accounting principles applied for purposes of developing data on a
budgetary basis differ from those used to present financlal statements in contormity with generally accepted accountng principles
(GAAP), a raconctliation of the resulting basis, timing, and antity differences in excess (deficiency) of revenues ang other financing
sources aver expenditures and othér financing uses for the year ended December 31, 2011, Is prasented below:

FEDERAL AND EAST BANK

STATE CONSOUDATED
GENERAL GRANTS FIRE DISTRICT LIBRARY

Net changes in fund balances {budgetary bauis) $ (2039417)§ 2357416 § 708,363 § $5.092,493
Adjustments
Basis differencas

Te adjust expenditures for unpaid Invoices 812,123  (2,892,8) {68,018) 40,928

To adjust revenues for accruad/deterred revenues 3,275,702

To adiust expendilures for capitalized assets 129,011

Net changes in fund balances (GAAP basis) $  (1,008283) $§ 2,740,187 § 840,345 $ 5133419

2 INDIVIDUAL FUND DISCLOSURE

The following funds or departments within funds had expenditures in excess of eppropriations for the year ended
December 31, 2011

EXPENDITURES
(BUDGETARY BASIS)  APPROPRIATIONS EXCESS

SPECIAL REVENUE

Ambulance District 42 $ 289,775 $ 289753 $(22)
Fire District #3 2,267,799 2267879 (120)
Fira Oistrict #4 700.273 700177 (86)
Fire District 47 4,037,625 4,084,903 (2.722)
Human Services Authority 1,702,258 1,702,148 {112)
Playground Distnct 416 301,600 301,581 (19)

Expenditures exceaded appropriations in these funds because of the increasa In Assessor's offica prorated cosis to these
departments In addition, Fire Disinct #7 incurmed an increase in professional services costs related to reimbursements for
hurricane related damages
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DEPOSITS
At year-end, the carrying amount of the Pansh's deposits was $25,664.078 The bank balance of the deposits was $27,892,080
and is categoerized as follows

Amount insured by the FDIC or collateralized

with securities held by the Parish’s agent in the Parish's name § 27,882,080

Amount collateralized with securitiss held by the pledging

finarcial institution's trust department or agant in the Parish's nama -
Total Bank Balance 5 27,892 080

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the event of a bank failure, the Parish’s deposits may not be retumed to it. Al year end, the
Parish’s deposits were not exposed to any custodial credit risk.

INVESTMENTS

Custodial Credit Risk — Invesiments

Custodial credn risk Is the risk that in the event of the failure of the countarparty to a transaction, the Parish will not be able to
recover the value of the Investment. The Parish investment policy requires that all repurchase agreement investments be fully
collateralized and heid by the counterparty’s trusi depanment or agent in the Pansh's name Investmants in extamal investment
pools, mutual funds, and other pooled investments are not exposed to custodial credit risk because of thelr natural diversification
and the diversification required by the Secunties and Exchange Commusston At year end the Parish’s Investments were not
exposed to any custodial credit risk.

All investments Al Investments
Canmyng Falr
—Yajve

U § Govemment Agencies $ 5134623 $ 5134620
U S Govemment Securities 45,284,009 45,274,161
U S Instrumentality

Secunties (FNMA, FHLB, etc ) 562,383,371 562,664,243
Comorate bonds 3,372,687 3,372,687
Equity funds 21,639,594 21,639,594
Mutual funds 4,125,765 4,125,769
Louisiana Asset Managemeant Poo! (LAMP) 4355000 __ 4355000
Total Invastments §646,275053 §044,566077
Per Combined Statement of Net Assets

Assels

Investments $ 104,782,051
Restncted assets
Investments 15,495,675

investments included in pooled assets 494,961,095
Per Combined Statement of Fiduciary Net Assels 31036232

Total per above § 648,275,053

Equity funds of $21,639.594 are owned by the Pension Trust Furd, $3,440,278 of the mutual funds are owned by the Parish's
Pooled Account and $685,491 are owned by the Pension Trust Fund  The $4,355,000 invested in LAMP is owned by the Parish's
Pooled Account  These amounts are not evidenced by sacuritias that exist in physical or book entryform  LAMP is administered
by LAMP, inc, a non-profit corporation ofganized under the laws of the Siate of Louisiana Cnly local govemments having
contractad lo participate in LAMP have an Invastment Interest in ts pool of assets The primary cbjective of LAMP is o provide a
safe envionmant for the placemen of public funds in short-term, high quality investments The LAMP portfolio includes only
securities and other obllgations in which local govemmants in Louisiana are authorized to Invest. LAMP has consistently eaamed a
rating of AAAm from Standard & Poor's, the highest rating available to LAMP
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NOTE C - DEPOSITS AND INVESTMENTS (Continued)

Interest Rata Risk - Interest rate risk Is defined as the nsk that changes in interes! rates will adversely affect the fair value of
investments The Parish Investment policy imits intenest rate risk by limiting matuntes of its invesiments For the year ended
Decembar 31, 2011, ali of the Parish investments had maturities of less than one year The dollar weighted average portfolio
maturty of LAMP assets is rastricted to not mare than 80 days

Credit Risk and Concantration of Credit Risk — The credit risk of investments Is the nsk that an 1ssuer or other counterparty will not
meet iis obfigations This credil risk is measured by credit qually ratings as described by ratings agencies such as Standard &
Poor's (S&P) and Moody’s The concentration of creditrisk is the risk of logs that may occur due to the amount of investmentsina
singla issuer (not inclucing investments 1ssued or guaranteed by the U § government, invesiments in mutual funds, or external
investment pools) Tha Parish has an investment policy relating to credrt nsk and concentration of credit isk. The policy does not

allow for irvestments in any ona issuer {other than those issued or guaranteed by the U 8 government) to equal more than 5% of
Its total investments

The loltowing table jllustrates the Parish's investmeni exposure to credit risk as of December 31, 2011

S&P Raling Ealr Valuo
AAA $607,838,404

NOTE D - POOLED ASSETS

A reconcillation of total cash, investients and accrued Interast on investments in the Pooled Account is presentad balow
Pooled Assets

Cash and cash equivalents $ 20,167,985
Investments 494,961,005
Accrued interest and other payables  _______ 203,520
Total Pooled Assets A.8158.422 608
Fund Type Eauity in Pool ~Advances
Qeneral $ 12,996,401 $ -
Special Revenus 118,516,859 5,614,021
Debt Service 22,060,673 21,192
Capital Project 282,769,273 -
Entemprise 54,197,741 -
intemal Service 42,630,670 -
Agency — 7856205 —_—
Total Equity 521,127,822 & __5705213
less Advances — 15.705.213)
Totat Equity in Fool 5515422609
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JEFFERSON PARISH, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
December 31, 2011
NOTE E - RECEIVABLES

All recelvables are considarad callectible as of December 31, 2011, accordingly, an allowance for estimated uncollectbles is not
considered necessary

The Consolidated Sewerage District No 1 and the Consolidated Waterworka Distnct No 1 consider unbilled receivables at year
and to be those amouris for services received by customers In the current year, but not actually billed by the Districts until the
foliowing year Unbilied receivablas amounted to § 2,154,905 and $ 1,886,347 at December 31, 2011 for each respective District,
NOTE F - RESTRICTED ASSETS

A breakdown by account of the restncted and designated assets is as follows (in thousands of daollars)

CONSOLIDATED CONSOLIDATED

SEWERAGE WATERWORKS
DISTRICT DISTRICT
NC. 1 NQ 1 TOTAL
Customer Depesits and cther assets $ - $ 218 $ 218
Construction Fund 16,383 55 004 71,387
$ 16,383 $ 55222 $ 71,605

NOTE G - CAPITAL ASSETS
The following Is a summary of govemnmaental fund-typa fixed assets at December 31, 2011 (in thousands of doliars)

Transfers
Beginning Complated (To) From Ending
Balance Increases Decreases Construction Other Funds _ Balance
Primary Govemnment
Government activities:
Capital assets nct being depreciated
Land and land improvements $ 58205 § - § - 8 467 § - § 58,762
Construction in progress 217,924 78 665 - (103,841) (4,201) 188,447
Total capital assets not being
depreciated 276,219 78885 - {103474) (4,201) 247,209
Caprtal assets being depreciated
Bulldings 325,822 - - 49,045 - 374,867
Improvements other than buildings 128,763 - - 20,208 - 148,871
Veahicles 62,072 1,278 (2,700) . 335 60,985
Machinery & equipment 250,706 1,829 (2,000} ] - 260,644
Infrastructure 2,838,410 - - 4,212 - 2872622
Total capital asssts being depreciated 8,605,873 3,107 (4,700) 103,474 335 3,708,389
Less accumulated depreciation for
Buildings 141,549 7,465 - - - 149,014
improvements cther than buildings 57,349 4,770 - - - 62,119
Vehicles 44 581 4,644 {2,655) - 280 46,850
Machinery & equipment 194,002 7.821 (1,859) - - 199,964
Infrastructure 2356817 34,306 . . = 2391123
Total accumulated depreciation 2,794,298 59,008 (4.514) - 280 2,849,070
Total capital agsets being
depreciated, net 811,575 (55,899) {186) 103,474 55 859,319
Govemmeantal activities capital assets,
nat $1,087,794 $22766 & (186) § - $ (4,146) $1,106528
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NOTES TO FINANCIAL STATEMENTS (CONTINUED)

NOTE G — CAPITAL ASSETS (Continue}

December 31, 2011

Construction in progress Is comprised of the following (in thousands of dollars)

EXPENDED TO REQUI\RED
PROJECT DECEMBER 21, FUTURE
AUTHORIZATION __2011 COMMITTED FINANCING
General Govemment $ 232 § 145 § 87 § -
Public Safety 6,000 4,815 1,194 -
Public Works 161,150 106,471 54,679 -
Health & Weliare 1,367 1,150 217 -
Culture & Racreation 91,317 75,868 15,451 -
3 260075 $_ 188,447 $ 71628 § -
The fellowing Is a summary of propnetary fund-type capital assets at December 31, 2011 (in thousands of doliars)
Teansfers
Baginning Completed (To) From Ending
Balance Increasas Decreases Construction Other Funds  Balance
Business-type activities
Capital assats not being depreclated:
Land and land improvements $ 13501 § - 9 - - § + & 1359
Construction in progress 8,891 9,878 - {14,800) - 3,068
Total capital assets not being
dapreciated 22,482 0,876 - {14,800) - 17,548
Capilal assets being depreciated
Buildings 23,203 - - - - 23,203
Collection and distribution systems 578,170 - - 6,683 4,136 588,889
Plants 252,143 - - 8,128 - 280,266
Improvements othar than buildings 10,352 85 - - - 10,417
Machinary & equipment 11,298 27 (2,848) - 13 8,690
Vehicles 10,200 a8 (11 - {33) 10,224
Total capital assets being
depreciated 885,456 160 2,657 14,8089 4118 901,882
Less accumulated depreciation for -
Bulldings 8,684 437 - - - 9,121
Collection and distribution systems 231,117 13,176 - - - 244,202
Plant 88,039 5,661 - - - 103,700
Improvements other than buildings 3,381 477 - - - 3,838
Machinery & aquipment 9,322 586 (2,844) - - 7,264
Vehicles 7,037 1,064 (10) - (301) 7,700
Total accumulated depreciation 357.560 21,400 (2.654) - (301) 376,005
Total capital assets being depreciated,
net 527,686 _(21,240) (3) 14,809 4417 528 877
Businass-type activities capital assets, net $ 550378 $(11,364) $ (3) § - 8 4M7 § 543426
The following estimated uselul lives (in years) are used for computing deprectatton and amortization
Consohdated  Consolidated
Govemmental Sewerage Waterworks
Activities i Ristrict No. 1
Buildings 50 50 50
Improvamants othar than buildings 10-50 10-50 25
Vehicles 5 5 5
Machinery & equipment 510 5-10 5-10
infrastructure 20 50 50
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JEFFERSON PARISH, LOUISIANA

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

December 31, 2011

NOTE G -~ CAPITAL ASSETS (Continued)

Depreciation expense was charged to functions as follows.
General Govarmiment
Publlc Safely
Public Works
Transit
Health & Walfare
Culture & Recreation
Urban redevelopment and housing

Total Govemmental activiias depreciation expense

Business-type activites
Water

Sewer
Total Business-type activities depraciation expense
NOTE H - LONG-TERM DEBT
BONDS, CERTIFICATES AND LOANS

$ 6390
2,490
43,483
2,055
410
4,236

7

$ 59,071

Long-term debt at Decembar 31, 2011, includes the following serlal bonds (in thousands of dollars)

RANGE OF ANNUAL
PRINCIPAL PAYMENTS
FINAL AMOUNT
INTEREST MATURITY AMOUNT ouTt-
DESCRIPTION RATES DATE FROM T0_ ISSUED  STANDING
SPECIAL TAX AND GENERAL
OBLIGATION BONDS
Special Sales Tax Revenue Bonds
Refunding Bonds
Saries 1998 500525 12/01/16 § 2213 § 2801 § 125466 § 12,505
Series 2001 500525 12/01/14 2,788 3,080 60,000 8,620
Series 2002 5650575 12/0114 1,975 2,205 42810 8,265
Sanes 2006 500 12/01/22 4,025 8,655 80,000 §7,160
Serles 2007 B 500525 12/01/22 4,195 6,985 75,000 60,070
Serias 2009 A 535580 120119 8,055 15,335 50,000 50,000
Series 2009B 325500 12/01/22 1,280 20,805 109,290 94,520
Total Specia! Salea Tax Revenue Bonds 542,565 289,340
East Bank Hotel Qccupancy
Tax Refunding & Improvement
Bonds, Series 1997 510-540 120118 § 130 § 385 5,735 2,155
Deainege Sales Tax Bonds
Drainage Sales Tax Refunding Bonds,
Series 1997 525 110111 § - 8 - 37,550 -
Public improvement Revenus Bonds
LaSalle Tract Revenue
Refunding Bonds - Series 1996 525 11/0112 385 385 5,940 385
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NOTE H - LONG-TERM DEBT (Continued)

December 31, 2011

FINAL
INTEREST MATURITY
DESCRIPTION RATES
Seeond Parish C-aurt Bullding
Revenus Bond - Serles 2003 338475
Wast Jefferson Park and Recreation
District - Serles 2004 400500
24th Judicial District Court
Revenue Band - Seriea 2004 340-525
Total Public improvement Revenue Bonds
Fre Pmlecﬂon Dlstrcl #7 2.00-4 00
Consalidated Playground
District #2, Sub #1 200400
Total Qeneral Obligation Bonds
TOTAL SPECIAL TAX AND GENERAL
OBLIGATION BONDS
CERTIFICATES OF INDEBTEDNESS
Yenni Building Project - Serles 2004 4 00-4 50
Total Certificates of indebtedness
LOAN PROGRAMS
HUD Section 108 Guaranteed Loan
B-94-UC-22 628-8 41
Loulsiana Community
Development Authority
Series 2007 Variable
Series 2008 A Variable
Series 2008 B Variable
Serles 2009 A Variable
Series 2009 B Varlable
Serles 2008 C Varlable
Serles 2010 Varlable
Grand Isle Pavillion - Serlag 2005 Varlabls
Community Disaster Loan 268300
Total Loan Programs

TOTAL ALL BONDS, CERTIFICATES OF
INDEBTEONESS, AND LOAN PROGRAMS
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DATE

03033

10/01/29

04/01/34

04/01/20

07/01/20

04/01/14

08/01/14

04/01/27
06/01/30
08/01115
04/01/31
04/01/20
04/01/31
04/01/30

o2'28/19
o1/01/18

RANGE OF ANNUAL
PBINCIPAL PAYMENTS
AMOUNT
AMOUNT ouT-
FROM TO ISSUED STANDING
120 0 $ 5110 § 4,280
305 845 10,000 8,075
225 840 10,600 9,080
31,550 21,790
8§ 300 410 3110 3,110
605 805 8,230 6,230
8,340 9,340
626,741 322,625
675 740 6,180 2,120
8,190 2120
175 185 1,990 -
660 1,255 17,000 14,840
270 1,160 8,770 8,770
ass 1,040 6.455 3,335
1,880 4,354 63,850 60,505
115 211 3,100 2905
220 480 8,500 6,280
128 220 3,165 3,055
) 10 1,012 696
54,809 54,809 54,810 54 810
164,652 153,396
§ 797,583 $ 478,141



JEFFERSON PARIGH, LOUISIANA
NOTES YO FINANCIAL STATEMENTS (CONTINUED)
December 31, 2011

NOTE H - LONG-TERM DEBT (Continued)

Additional information pertaining to the foregoing bonds and certificates is as follows

1  Special Sales Tax Ravenue Bonds

The Special Sales Tax Revenue Refunding Bonds Series are secured by, and payable from, 7/8 of 1% sales tax collected inthe
unincorporated area of Jafferson Parish and within the Town of Jaen Lafitte in 1998, the Pansh issued $125,488,058 of Special
Sales Tax Revenue Refunding Bonds Serdes 1998 to partially refurnd Series 1991A and Series 19918 and to provide additional
funding for the Road Improvement Program

in 2001, the Parish issued $60,000,000 of Special Sales Tax Revenue Bonds - Senes 2001 to provide funding for the completion
of the second phase of the Road Improvement Program and authonzed the Issuance of $42,810,000 of Spacial Sales Tax
Reveryé Refunding Bonds Series 2002 The Serles 2002 Refunding Bonds were issued for the purpose of redeeming
$41,030.000 aggregate principal amount of the Series 1991A Refunding Bonds

In 2005, the Parish issued $80,000,000 of Special Sales Tax Reventue Bonds - Series 2005 to provide funding for the complstion
of the third phasa of the Road improvement Program

In 2007, the Parish issued $100,340,000 of Special Sales Tax Refunding Bonds — Senes 2007 for the purpose of redeeming
$£30,135,000 aggregate principal amount of the Series 1998 Refunding Bonds, $31,280,000 aggregate principal amourt of the
Series 2001 Revenue Bonds and $22,785,000 aggregate principal amount of the Series 2002 Ravenue Refunding Bonds Also, in
2007, the Parish issued $75,000,000 of Special Sales Tax Bonds — Seres 20078 to provide funding for the final phase of the Road
Band Improvemsnt Program

in 2009, Ordinance 23509 datad March 18, 2009 authorized the issuance of $50,000,000 of Special Sales Tax Revanue Bonds
Series 2009A (Build America Bonds) The Series 2009A Bonds were issued for the purpose of constructing, improving or
maintaining public roads, streets or highways and varous drains, drainaga lines, drainage canals, ditches, pumps and pumping
stabons located in the Parish Atso, Ordinance 23522 dated April 1, 2009 authorized the Issuance of an amount not to exceed
$109,290,000 of Special Sales Tax Revanue Refunding Bonds — Saries 2008-B for the purpese of refunding $88,340,000
aggrogate principal amount of the Special Sales Tax Revenue Relunding Bonds Senes 2007

At December 31, 2011, $289,339,579 of such bonds remained outstanding and $17,840,960 was available in the various Debt
Service Funds to service the debt

2  Hotel Occupancy Tax Bonds

The East Bank Hotel Occupancy Tax Refunding & Improvement Bonds Series 1997 are secured by and payabte from a one
percent hotel occupancy tax levied and coflscted on the cccupancy of hotel rooms located on the East Bank of the Mississippl
River within the Parish of Jeffersan At December 31, 2011, $2,155,000 of such bonds remained outstanding and $651,530 was
available in the Delt Sorvice Fund to service the debt.

3 Public Improvement Revenue Bonds

The LaSalle Tract Bords include LaSalle Tracl Revenue Refunding Bonds Series 1996 The LaSallé Tract bonds are secured by
1) a one percant hotel occupancy tax levied and collected on the occupancy of hotel rooms on the East Bank of the Mississippi
River, 2) one percent of the State Hotel/Mote! tax imposed on East Bank Hotel/Motel sales and 3) the license fees from oHf-track
wagering faciliies, located on the East Bank of the Mississippl River in Jefferson Parsh At December 31, 2011, $385,0000f such
bonds ramained outstanding and $2,861,607 was available In the various Debt Sarvice Funds 1o service the dabt

The Second Parish Court Bullding-Serles 2003 Revenue Bonds in the amount of $5,110,000 were issued March 26,

2003 The Second Pansh Court Bullding-Serles 2003 Bonds are secured by a charge for each criminal case brought to the
Second Parish Court of Jeflerson which msults (n a criminal conviction, a guilty plea, or bond forfarture The maximum
parmitted Judictal Expense Fund Revenues charge per casa will be $15 In addrbon for all cases over which the Second
Parish Courl has jurisdiction a service charge of $7 par filing will be imposed Also, in each procaeding where a fine is
impased or court casts are ardered to be paid a service charge of $7 shall be collected The $7 filing charge and service
charges are considered Parish Court Building Revenues If sufficient funding 1s not generated fram these service charges,
then revenues genarated in the ‘Second Parish Court Expanse Fund’ are pledged At December 31, 2011, $4,280,000 of such
bonds remained outstanding

The West Jeflerson Park and Recreation Distnct 2004 bonds are secured by revenues received by the Distnct from the
service charge leviad monthly and bi-monthly on avery dwelling receiving water service As of December 31, 2011,
$8,075,000 of such bonds remained outstanding and $196,948 was available in the Debt Service Fund to service the debt.
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JEFFERSON PARISH, LOUISIANA
NOTES TO FINANCIAL STATEMENTS {(CONTINUED)

Decembaer 31, 2011

NOTE H - LONG-TERM DEBT (Continuad)

The 24 Judiclal District Court-Serles 2004 Revenue Bonds in the amount of $10,500,000 were lssued April 20*2004 The 24"

Judicial District Count-Series 2004 Revenue Bonds are secured by an irmrevocable pledge and dedication of the 24™ Judicial District

Revenues and, to such extent such 24 Judiclal Distnet Revenues are insutficient, any legally avallable funds of the Parish As of

t?\md:'bbar 31, 2011, $8,080,000 of such bonds remained outstanding with $998,000 avatiable in & Debt Service Fund to service
e debt.

4  General Obligation Bonds

These bonds are collateralized by a special tax (suHicient in amount in each instance to service the specific issue) to ba collected
annually, In excess of all other taxes, on all of the property subject to taxation withun the territorial limits of the particular distnct of
aach spocific issue

in 2011, the Parish issued $3,110,000 of Genaral Cbligation Refunding Bands for the purpose of redeeming $3,080,000 aggregate
principal amount of the Fire Protection District No 7 - Series 2000  This current refunding was undertaken to reduce total debt
sarvice payments over the naxt nine years by $330,143 and resulted in an sconomic Impact of $291,664

In 2011, the Parish issued $6,230,000 of General Obligation Refunding Bonds for the purpose of redeeming $8,580,000 aggregate
principal amount of the Consolidated Playground District No 2, Sub No 1 - Series 2000 This current refunding was undertaken to
reduce total debt service paymenls over the naxt nine years by $1,104,171 and resulted in an economic impact of $585,748

As of December 31, 2011, $9,340,000 of General Obligation Bonds remained outstanding and $301,545 was avallable in various
Debt Service Funds to service the debt.

8§ Certificates of Indebtedness

The Yenni Building Project-Series 2004 Cartificates of indebladness wene issuad in the amount of $8,180,000 on May 19, 2004 for
the purpose of refunding the outstanding LPFA Revenue Refunding Bonds, Serles 1994 The certficates are secured by the
pledge and dedication of axcess annual rovenues above statutory, nacessary and usual charges for the fiscal years ending
December 31, 2005 to Decamber 31, 2015 As of December 31. 2011, $2,120.000 of such certificates remained cutstanding and
$364,322 was avaliable In the Debt Service Fund to service the debt.

Leoan Programs
Louisiana Community Development Authonty Loan

In 2005, the Parish axecuted two loan agreements with the Louisiana Local Govemmeant Environmental Facilities and Community
Devetopment Authority (the "LCDA") The LCDA Revenue Bonds (Caprtal Projects and Acquisition Program) Series 2005
authonzed a loan amount of $1,200,000 for the purpose of constructing the Grand Isle Tarpon Rodeo Pavilion fadility Loan
proceeds of $1,011,731 have been drawn down under this agreement. As of December 31, 2011, $686,231 of such loans
remained outstanding with $210,083 avallable In a Debt Service Fund to senvice the debt

The Special Community Disaster Loan (SCDL) by the Federal Emergency Management Agency (FEMA) authongzed a loan amount
of $66,038,233 This purpose of this loan was to asaist the Pansh in camying on existing governmenal operating functions The
shortage was due to & loss of ad valorem tax, property tax anxi other reveriues as a result of Humicane Katrina. L.oan proceeds of
$52,010,888 were drawn down in 2008 with an additonal $2,798,609 In 2007 for a total of § 54,809,597 and have been recorded in
various funds as an Other Financing Source A portion of the proceeds of the SCDL have been recorded in the proprietary funds
Consolidated Waterworks District 1 and Consolidated Sewerage District 1 These funds recorded an increase of $85,157 to loan
programs payable in 2007 for a total of $4,658,117 outstanding A management decision was made to extend this loan for five
years pending a decision from FEMA. As of December 31, 2011, $54,808,597 of such loans remained outstanding with $8,514,713
aveliable in a Debt Service Fund to sérvice the debt.

The LCDA Revenue Bonds (Jefferson Recreation and Cultural Facilhes Project) Series 2007 authonzed a loan amount of
$17,000,000 for the purpose of construction, acquisition and improvement to certain public parks and cuttura! faciiies. As of
De:emberat 2011, $14,840,000 of such loans remained outstanding with $3,451 avalable in a Debt Senvice Fund to service the
debt.



JEFFERASON PARISH, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

December 31, 2011

NOTE H - LONG-TERM DEBT (Continued)

{n 2004, the Parish exacuted two loan agreements with the Louisiana Local Govemment Environment Faciliies and Community
Development Autharity (the LCDA) The LCOA Revenue Refunding Bonds Serles 2008-Bonds authorized a loan amount of
$6,770,000 Ths LCDA Revenue Refunding Bonds Senes 2008-B Bonds authorized a loan amount of $6,455,000 to provide for
advance refunding of the lasuer's Outstandmng Fixed Rate Revenue Bonds (LCDA Loan Financing Program) 2001 Serles-D Bonds
Disclosure of future debt principal and interest payments have been astablished based at an assumed interast rate of 3 83% and
2 87 % and repaid over the next 22 years The interest rate on these notes fluctuates weeldy with changes in the Bond Market
Association (BMA) Municipal Swap Index. As of December 31, 2011, $8,770,000 of the LCDA Serias 2008-A loans and $3,335,000
ot LCDA Series 2008-B loans remamed outstanding with $704,853 available in a Debt Servica Fung to service the deblts

In 2008, the Parish executad two loan agreements with the Loulsiana Local Govemment Environmental Facilities and Community
Developmen Authority (the “LCDA™ The LCDA Revenus and Revenus Refunding Bonds (Capital Projects and Acquisition
Program) Series 2009-A authorized a foan amount of $63,850,000 to provide funds for the refunding of the Authority's Prior Bonds,
LCDA Series 1699 and LCDA Series 2000-A, and refinance the Borrowers Notes for Safehouse Serles 2006 and Safahouse
Series 2007 The LCDA Revenue and Revenus Refunding Bonds (Capital Projects and Acquisihon Program) Serles 2009-B
authorized a loan amount of $3,100,000 to provide funds to fund a portion of the costs of constructing and equippmg a performing
arts center within the Parish, and paying the costs of issuanca associated with Bonds

In 2010, the Parish executed a loan agreement with the Louisiana Local Government Environmental Facllities and Community
Development Authonty (the "LCDA" The LCDA Revenue and Revenue Refunding Bonds (Capital Projacts and Acquisition
Pregram) Serles 2009-G authorized a loan amount of $6,500,000 to provide funds to fund a portion of the costs of constructing and
equipping a performing arts center within the Parish of Jefferson, and paying the costs of Issuance associated with Bonds.
Disclosure of future debl principal and nterest payments have been astimated based at an assumed interest rate of 3 75% and
repaid over the next 20 years The inferesi rate on this note fluctuates weekly with changes in the Bona Markel Association (BMA)
I\Pnu:;;chlpal Swap Index. The weskly BMA Swap Index rate plus 100 basis points constitutes the Participant Rate charged to the
A

As of Decamber 31, 2011, $80,805,000 of LCDA Senes 2008-A loans, $2,805,000 of LCDA Series 2003-B loans and $6,280,000
of LCDA Series 2009-C remained outstanding with $5,089,800 available In the Debt Service Fund to servics the debts.

In 2010, the Parish executed a loan agreemsnt with the Loulsiana Local Govemment Environmental Facilites and Community
Deavelopment Authority (the "LGDA™) The LCDA Revenue and Revenue Refunding Bonds (Capital Projects and Acquisition
Program) Series 2010 (CPZ) authorized a loan amount of $3,165,000 to provide funds to finance the Jefferson CPZ beautification
improvemants within the Parish of Jeffarson Disclosure of future debt principal and interest payments have been estimated based
at an assumed interest rate of 3 25% and repaid over tha next 20 years The interest rate on this note fluctuates weekly with
changes in the Bond Market Association (BMA) Municipal Swap Index. The weekly BMA Swap Index rate plus 100 basis points
constitutes the Particlpant Rate charged to the Parlsh As of December 31, 2011, $3,055,000 of LCDA Series 2010{CPZ) loans
nemainad outsianding with $45,258 available in the Deby Service Fund to servica the debis
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NOTE H - LONG-TERM DEBT (Continued)

GENERAL DEBT

Capital Lgages

In 2001, the Parish entered into a capital laase agreemant for the leasa/purchase of Central Plant Building in the amoun of
$5,801,670 which required 39 semi-annual payments of $276,186 beginning in September, 2001 At the conclusion of the lease on
September, 2020, the title 10 this equipment will be transferred to the Parish

The following i3 a summary of the annual requirements to retire long-term obhigations for capital leases Including interest of
$1,337,585 at December 31, 2011

CAPITAL LEASES
YEAR ENDED (IN THOUSANDS
OF DOLLARS)
2012 $ 582
2013 552
2014 552
2015 553
2018 553
2017-2021 2210
Total mimimum lease payments 4972
Less amount représanting interast — 133

Present value of net minimum lease

payments & 2634

Compengated Absences

All fufi-ime dassifled employees of the Pasish hired prior to April 268, 1888 are permitted to accumulate and camry forward from one
calendar year to the next a maximum of 80 days of accrued vacation (annual leave) and an unlimited number of days of accrued
sick leave Upon termination of emplc;yrnenl. an emplayee is pad for his accumulated annual feava and, aftar 7 years'
employment, recelves retirement credits for one half of accumulated (vested) sick leave and cash payment for the other half  Any
employee who has a current balance of 80 or more days of annual leave may be reimbursed for any number up to, but not in
axcess of, 30days |naddition, employees with less than 90 days, but more than 40 days of annual leave eccrued may electa one
tima per year option to sellup io 13days For budgetary purposes, requasts for reaimbursement must be submitted to the Finance
Department in wnling not later than July 1 of the year precading the year jn which reimbursement is to be mada

Full-time classified employees hired after April 26, 1986, are permitted to cany forward no more than 40 days of accrued vacation
(annual leave) and an unlimited number of days of accrued sickleave These employess also have the one time annual option to
sell feave as described above Upon termination of employment an employee is paid for his accumulated annual leave and, after 7
yosars' ar;rp\oymem. is pald up to 40 days ol accumulated (vestod) sick leave Any unpald leave can be converted to retirement
credits, «f applicable

Salary related costs (i @ Medicare, Social Security) have been accrued as of Dacambar 31, 2011 in accordance with GASE
Statement No 16 for these employees hired after April 1, 1886

At December 31, 2011, the amount of accumulated annual and sick leave and salary-retated costs was $21,616,332 for all
governmential funds The current (iability refated to annuaf and sick leave for 2011 13 $1,090,605 Thess furds are provided
through budget appropnabons in the General Fund, Special Revenue Funds, Enterprise and Intema)! Service Funds  Asntemal
sarvice funds predominantly serve govemmental funds, accordingly, al year end $2,160,612 of internal service funids compensated
absences 1s Included in the total for all govemmental funds .
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HOTE H — LONG TERM DEBT (continued)

The Parish opaened the Jefterson Parish Landfill in 1981 The landfill was divided into four phasas, with each phase being further
divided into "cells® Phase | Initlally stopped accepling waste in 1888 Phasa Il was opened and waste from August 1968
to September 1983 Upon closure of Phase Il, Phase | was reopened through a “vertical® expa The Phasa | expansion
caeasad operations on December 31, 1897 and is considered 10 be at 100% capaclty Phase Ill of the landfill commenced
operations January 2, 18698 Under state regulations, Phasae ill was Initially permitted to operate for a 10 year pericd Phase IV
was permitted by LADEQ on January 22, 2010, but Phase |l Is still in oparation At December 31, 2011, the combined post
closure cost for Phases |ll and IV are estimated to be $45,821,765 and will be recognized as the remaining estimated capacity is
filled The estimated remaining useful life as of Decomber 31, 2011 is 54 years

State and Federal laws and reguiahons regufre the ownars and cperators of municipal landfills 10 apply fina! covers to the landfills
upon closure and to perform certain maintenance and monitoring functions at the site for 30 years after closure  These niles are
applicable to the Parish for the Phase |, Ill and IV Since Phase |1 was ciosed pnor to the effective date of the regulations, under
State nules, the Pansh must provide postclosure care for a perfod of only three years While the Parish owns the landfill, the task of
operating the tandfill has been contracted out to a private firm  Under the terms of the agreement, the Parish has effectively
transterred the rasponsibllity for providing closure in conformity with State and Federal laws and raguiations to the operator Tha
responsibility tor postclosure maintenance and monitoring remains with the Pansh Thus, under GASB Statement No 18, the
Parish is only recording a liability for the estimated postclosure care costs

Although ths postclosura care costs will not ba paid until near or after the date of closure, the Parish is required to report a portion
of thase costs as a liability at December 31, 2011 bassd on the amount of landfill capacity used Because the Parish reports its
landfill operations in a governmaental fund, the modihed accrual basis of accounting Is applied to the recognition of axpenditures
relating to the amortization of the postclosure care llability Accordingly, no liabilitles are due within the next year

The $16,062,858 postclosure care liabflity on phases in operation at December 31, 2011 is made up of the following

PHASE | PHASE I &
EHASE ¥ JOTAL
Total estimated postclosure care costs $ 6867500 $ 1,868,000 $25542,660 $34.378.160

Estimated capacity used 100% 100% 6%
Cumuilative liability 6,867,500 1,868,000 9,195,358
Lass cost previously recognized _— 1968000 o -
Liabily at year end s gea7500 § - §$.9395358 3§ 16,062 858

The amounts noted above are based on what It would have cost to perform all postclosure care in 2011 Actual costs may be
higher due to inflation, changes n technology, or changes in laws and regulations

The Parish is currently operating under financial assurance guidelines established by The Environmenta! Protection Agency (EPA)
Resourca Conservaton and Recovery Act. White Phase Il is nat subject to these requirements, tha Pasrish has established a trust
account 1o accumulate monies 1o pay for the postclosure care costs At Decamber 31, 2011, $191,467 1 1n escrow for these
purposes

Jugges” Annuties

The parish is responsible for paying retirement benefits to First and Second Parish Court judges, and their surviving spouses, who
served on tha banch pnor to 1987, and who were not participants in the State Retirement System These benefits are pald from
the General Fund At the discretion ol the Parish, it anticipates funding the benefits from the anticipated income on the ly
purchased annuities Based on estimates mads, $3,040,021 I5 required as of December 31, 2011 The Parish has $1,379,5791n
accumulated value of previously purchased annulties as of December 31, 2011 |eaving an unfunded amount of $1,680,482
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NOTE H - LONG TERM DEBT (continued)

CHANGES IN LONG-TERM DEBT

The following 15 a summary of the Parish's long-tarm debt transactions for the year ended December 31, 2011
{in thousands of dollars)

BEQINNING BALANCE AT DUE WITHIN
OF YEAR ADDITIONS _REDUCTIONS YEAR_E_LQB_ ONE YEAR
Goyemmental Activities,
Bonds $ 248,128 $ 8340 § 34843 § 322625 § 22,041
Certificates of iIndebiedness 2,770 - 850 2,120 €75
Loan Programs 153,325 - 4,489 148,827 8,992
Bond Premium 12,368 255 1,488 11,136 -
Capital Leases 3,015 - 281 3,634 301
Compensatad Absences 22,229 0,886 7.208 21.617 1.0
Landfill Postciosure Costs 15,807 256 - 18,063 -
Net Pension Obligation 1,112 - 162 850 -
Net Posi-Employment Obligation 18,304 4,271 - 22,865 -
Pansion Payable - Judges Annuities 1,607 - 227 1,380 -
Total governmental activities $§ 67655 & 20308 § 40447 5 551018 § 33,100
Business-tvpe Activities,
Loan Programs $ 4568 $ - 8 - 5 4569 $ .
Totaf business type activities § 4,660 - 8 -8 4565 § -

Annual debt sarvica lo matunty on borwds and certificates, including interast of $187,917 are as follows {in thousands of dollars)

GENERAL CERTIFICATES TOTAL
YEAR ENDING OBLIGATION & OF LOAN LONG TERM
December 31, SPECIAL TAX INDEBTEDNESS PROGRAMS DEBT

2012 $ 40,264 $ 752 $ 21,540 $ 82,588

2013 39,027 750 21,589 62,280

2014 390,930 768 21,778 82,483

2015 39,037 - 21,825 81,762

2018 38,820 - 21,858 81,678

2017-2021 194,301 - 37,983 232,284

2022-2026 44,182 - 37,608 81,788

2027-2031 6,849 - 31,808 38,852

2032-2036 2,587 - - 2,587

Total dabt service to maturity 447 827 2257 215,974 666,058
Less amounis representing Intarest

2012 18,253 7 12,548 30,878

2013 17,643 45 54861 23,049

2014 18,780 15 8,168 21,071

2018 18,911 - 4,689 20,800

2018 14,886 - 4178 18,162

2017-2021 35,938 16,328 82,315

2022-2026 4,337 - 10,604 14,841

2007-2031 1,234 - 3,605 4,339

2032-2038 162 - - 162

Tola! interest 125,202 137 62,678 187,917

Tota! principal $ 322,625 $ 2,120 $ 153,306 § 478,141

There are a number of hmitatons and restrictions cortained in the various bond indantures The Parish is in complianca with afl

significant imitations and restnctions, including federe| erbitrage regulations
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NOTE H - LONG TERM DEBT {continued)

ADVANCE AND CURRENT REFUNDINGS

In pnor years, the Pansh defeased canaln special tax and other bonds by placing the proceeds of the new bonds Into an
irrevocable trust to pravide for all futura debit service payments on the defeased bonds Accordingly, the trusl account assets and
the liability for the defeased bonds are not included in the Parish’'s Financlal Statements

The debt outstanding at December 31, 2011 related to these defeasances is as follows (in thousands of dollars)

Special Tax Bonds
East Bank Hotel Occupancy Tax Bonds Serias 1992 A& B $ 2,040
Special Sales Tax Bonds Series 1898 38,135
Special Special Sates Tax Bonds Senes 2002 22,185
Special Sales Tax Bonds Series 2007 96,645
Total Defeased Debt £ 190,605

NOTE | - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS

The compaosition of interfund balances as of December 31, 201118 as lollows

REGCEIVABLE PAYABLE

EUND EUND
Other Govermmantal Funds $ - $ 5705213
General Liability Intemal Service Fund 5,706,213 —_—
Total § 5705913 § 5705213

The outsianding balances between funds represent the advance of pooled cash as disclosed In Note A - Summary of Significant
Accounting Policies and Note D - Pooled Assets
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NOTE | - INTERFUND RECEIVABLES, PAYABLES AND TRANSFERS (Continued)

Interfund tmnafers.
{in thousands of daiiar) Transters Inc
Ovainage and Gaveonmantal
Foderad East Bank Pump Sigtion Road & Strpet Nonmajor Activities -
General and State Congoligated Capital Capha Govemmente) Internal Service
Fund Grants Fira District Improvamants Improvemena Funds Funcs Total
Transter out:
Gunad Fund $ - % 1210 3 .8 N w7 8 e .8 o258
Fedars| and State Grants 8 - . - - 4448 . 4,452
Libeary . . . - - 1,624 - 1,824
Drainage and Pump Station Caphal
Improvements - 2,700 . - 42 % - 2
Rozd & Strest Caphal Improvemanis R 489 : 2285 . 10,856 13,610
Nonmajos Govemmental Funds 3,699 1.234 1,589 - 15,025 10,215 138 31,888
Consotidated Sewerage Disticl No. 1
Enterprise Fund - - - - 36 - - 38
Canastiaated Wateraorics Distict No
1 Enterprizs Fund - - . 22 102 - - 124
Govemments Activities - Intamel
Service Funds 207 - 207

Totd $ a4 5 5813 § 1589 % 2307 $ 15502 $ 28,039 $ 138 § sgga2
——] Ee—— s eeeee—— e eeee— emeem——n g

Transfers are used to 1) move revenues from the fund with collection authorization to the debt senice fund as principal and intenest
payments become due, 2) meve restncted amounts from borrowings to the debt service fund to establish mandatory reserve
accounts, 3) move unrestricted general fund revenues to finance various programs that tha governmant must account for in other
funds in accordance with budgetary authorizations, including amounts provided as subsidies or matching funds for various grant
programs, 4 } move funds from various fund types 10 capral project funds to finance construction costs in accordance with
budgetary authonzatons
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NOTE .} - RESERVATIONS AND DESIGNATIONS OF FUND BALANCES/NET ASSETS

Fund balance and net asset classitications disclose the constraints on use of fund balances for govemmental funds The tables below
provide addibonal detail tor these classifications {(expressed In thousands)

1 FUND BALANCE

TOTAL
GOVERNMENTAL
NON SPENDABLE RESTRICTED COMMITTED UNASSIGNED FUNDS
Primasty Govarnmant
Ganaral Fund
Judges’ amnuilles $ -3 1,380 % -8 -$ 1,380
Subsequent year's expendituras - - B.942 . 8,042
Uneommitted - - - 11,047 11,047
- T30 — B T ey T e
Spactal Revenua Funds
Inventoty 1,481 . - - 1481
Pubilc Salety . 22 580 - - 22,560
Public Works - 35,256 - - 35,255
Transit - 16,9298 . . 168,528
Haglth and Welfare - 1437 - - 7.437
Cuftture and Recreation - 32 247 - - 32,247
Economic Davelopment - 2,624 - - 2,624
Urban Radevelopment and Housing . 756 . 750
1281 17,807 : - ~ 110,208
Debt Service Funds.
Doyt sarvice - 37,025 - 37825
Cagpiial Projecls Funds:
Capita) Projecls . 231,283 106,615 - 337,698
Total Fund Balance E 14818 388,205 % 115,667 § 11,047 $ 518,380
_—u——— ome——m e ==
2 NET ASSETS
GOVERNMENTAL BUSINESS TYPE FIDUCIARY COMPONENT TOTAL REPORTING
ACTVITIES ACTIVITIES FUNDS UNITS ENTITY
Invested in capital assats, not of related debt $ 65,078 $ 543,426 $ -$ 81,4428 1,250,044
Restricted for 0
Judgas' annuities 1,380 - - 1,380
Public Safety 22,580 - . 22,550
Public Works 35,255 . - 35,255
Transgit 16,028 - - 18,624
Haaith and Wellare 7.437 - - T.437
Culture and Recreation 32,248 - - 32,248
Economic Development 2,824 . - 2,624
Urban Redevelopment and Housing 758 - - 10,009 10,785
Cangtnection 231,383 45,018 . 276,401
Dadt Service 47,407 . - 118,573 166,080
Claims and judgments payable 10,271 - - 10,21
Empioyaes Pension Banelits - - 31,088 31,088
Unrestrictad 86,723 23,470 - 306,638 400,031
Total Net Assats $ 1,110,128 % 611,914 % 088 % 519862 § 2,272,800
e — ] [——— | | ———— P —1
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NOTE K - AD VALOREM TAX

The Parish levies an ad valorem tax on reat property as of November 15 of each vear to finance tha budget for the following year
The tax is due and bacomes an enforceable llen on the property on the first day of the month following the filing of the tax rolls by
the assessor with the Loulsiana Tax Commission (usually December 1) The tax s delinquent 30 days after its due dafe Taxes are
levied based on property valuas determined by the Jeflerson Parish Assesscr's office All tand and residential improvements are
assessed at 10 percent of fair market value, and other propery at 15 percent of {air market value Taxes are billed and collected
by the Jefterson Parish Shenii's Department which receives a cerlain millage for ts servicas The taxes remitied by the Sherif's
Department to the Parish are net of assessor's commission and pension fund contribution Ad valorem taxes are recorded as
revenue of the period for which levied, thus the 2010 property tax which was levied to finance the budpget for 2011 was recorded as
revenue lor the year 2011  The 2011 proparty tax which was leviad to finance the budgat tor 2012 will ba recarded as revenus in
2012

The number of mills levied for maintenance and cperation, debt service, and capital iImprovements for the Parish and ds various
special distncts i1s as follows
NUMBER OF MILLS
—201BUDGET = 2012BUDGET ____
MAINTENANCE DEBT SERVICE MAINTENANCE DEBT SERVICE

AND AND CAPITAL AND AND CAPITAL
—OPERATION = IMPROVEMENTS _QPERATION = IMPROVEMENTS

Jefferson Parish

{excluding City of Kenner) 138 - 138 -
Jefterson Parish (Kenner) €9 - €9 -
Jatfarson Parish Library 650 - 850 -
Jefferson Parish Health Unit 185 - 228 -
Juvenile Dstention 29 - 350 .
Consolidated Garbage District &1 283 - 283 -
Cansolidated Road Lighting 289 - 289 .
Road Lighting District #7 508 . 508 -
East Bank Consolidated Fire District 1784 - 1784 -
Fire District #3 1377 . 1377 -
Fire District £4 1500 - 1500 -
Fire District #5 1658 - 1658 -
Fire District £6 2500 - 2500 -
Fire District §7 2500 285 2500 275
Fire District ¥8 1515 are 2500 -
Fire District #8 1748 - 2000 -
Consolidated Waterworks District No 1 30 332 30 aa2
Consolidated Sewerage.District No 1 aes - 368 -
Consolidated Recreation and Community Center

and Playground District 828 - 8.26 -
Sub District No 1 of Consolidated Playground

District #2 - 270 - 239
Playground District #16 B74 - 874 .
Consolidated Drainage District #2 480 - 480 .
Consolidated Drainage Distitct #2 (SELA} 36 - 500 -
Ambulance District #2 1015 - 1015 -
Trangportation System 200 - 2060 -
Transportation System-Disabled 100 - 100 -
Culture & Parks 82 - -
Spedial Services District 207 - 207 .
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NOTEL - SALES TAX

At Decamber 31, 2011, the total sales tax levied in Jeflerson Parish was 8 3/4 percent. The state sales tax is 4 parcentof this 8
/4 percont Sales taxes, except sales tax on molor vehicies, are collected by the Shedit of Jetferson Parish (a separate eniity)
who receives commission of 8 1/2 to 11 percent of the amount collected  The sales taxes on motor vehicles are collected by the
State of Louisiana which remits to the Parish its share

The remalning 4 3/4 percent collected in Jefferson Parish is distributed as follows

1 1/2 percent 15 levied by the Jefferson Parish School Board
}'he}l:ﬂers?tn Parish School Board 15 a separata lagal entity for which the Parish is not accountable and (s not included
n this repo

1/4 parcent 18 levied by tha Jaflerson Parish Sheriff
The Jefferson Parish Sheriff is a separate !egal entity for winch the Parish is not accountable and 15 not included in the

report

3 percent Is levied by the Jefferson Perish Council

Of the 3 percent levied by the Jeffarsan Parish Coundll, 1/2 percent is dedicated to the Jefferson Parish School Board
and 1/8 percent is dedicated to the Jefferson Parish Sheritf The Parish of Jefforson has effective use of 23/8 parcent
sales taxes, minus the 11% commission  The taxes are dascribed below and are Included In this report.

1854

19865

1984

2007

1/2 percent sales tax coliected from unincorporated araas is dedicated solely for the punposa of constructing
and maintaining public roads, hughways and brdges within the unincarporated areas of the parish

1/2 percent sales tax collected from unincorporated areas Is for general purposas determined by the Couneil.

1/2 percent sales tax is collected and distributed as follows

{Iﬁnmf 1/2 percent collected parishwide (s dedicated for oparation and mairdenance of Parish drainage
acilities

23 of 1/2 percent collected from unincorporated arees 1s dedicated for operation, maintenance, and capital
improvemnents of dramage and sewarage facilities

1 percant sales tax s collectad and distributed as follows

Of the one percent collected in unincorporated areas (with the axception of the Town of Jaan Lafitte), 7/8
parcent and alf of the tax collected within the Town of Jaan Lafitts was dedicated to the purchase, construchon,
acquisition and improvement of the Sewer Gapital Program (n 1998, a rededication and extension of this 18X
was approved to dedicate revenues to the cost of malntenance arxd replacement of sewerage facilities, and fw
construction, impravement or maintenance of public roads, sirests, or highways locatad in Jeflerson Pansh,
including the cost of reconstruction, rehabilitation, base stabilizabon, drainage, adjustments and related
sidewalks and curbs The proceeds of the tax collected within the boundaries, as presently constituted, of
each municipality within the Parish shall be retlumed to each municipality to be used for any lawlul purpose
The remaining 1/8 percent of lax collected within the unincorporated areas of the Parish is paid over to the
Jafterson Parish Sheriff to pravide funds for law enforcement purpeses The Jefferson Parish Shenff is a
separate legal entity and 15 nat included in this financial report

QOrdinance # 23155 dated Octeber 17, 2007, was adopted by the Parish Council establishing the Terrytown
Redevelopmant & Restoration District. The district Is comprised of that portion of Jefferson Parish lying within
the West Bank Expressway in Jefferson Parish, Highway 23, the Plaquemines Parich line and the Orleans
Pansh ine This district is consldered a tax increment financing district (TIF) whereby a bassline of specific
revenua collected in a specific area is determined and any revenuss collected in this district over and above
that baseline should now be accounted for in that district.  Ordinance # 23177 datsd November 14, 2007
established the baseline of this districtto be $ 423,788 This baseline includes a portion of the Sales and Use
Tax levied and collecied by the State of Louislana, in an amount equal to a 4% Sales and Use Tax, and 1%
Sales and Use tax levied by the Parish of Jefferson purguant to an slection approving tha levy and coligation ot
said Sales and Use Tax held on May 3, 1966, The specific revenue is unded:cated 12 panny of sales taxes
(General Fund) that are collected in an area in and around Oakwood shopping centsr  The ordinance
established a 2008 baseline of § 211,898 as the Parish's share and any safes tax received over this amount
should be now creditad to the newly established fund
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NOTE L - SALES TAX - (Contmued)

2008 Onrdinance # 23449 dated December 10, 2008, was adopted by the Parish Council establishing the Msataine
CBD Economic Developmant District No 1 The district s comprised of that portion of unincorporated property
in Jefferson Parish bounded by Causeway Boulevard, West Esplanade Avenue, Division Strest and Valerans
Boulevard This district «s considered a tax increment financing district (TIF) whereby a baseline of specific
revenua collected In a spacific area Is determinad and any revenues collected in this distnet over and above
that baseline should now be deposited in the special trust fund, and are dedicated to the District solely for the
pumpose of paying the costs of infrastructure and economic development projects in the area within the
describad boundaries, or for the payment of debt service on bonds or other Indebtedness incurred for
economic development projects This baselina includes a portion of the Sales and Use Tax levied and
collectad by the State of Louisiana, in an amount equal to a 1% Sales and Use Tax, and 2% Sales and Use
tax levied by the Pansh of Jeffarson pursuant to an alection approving the levy and collection of said Sales and
Usa Tax held onMay 3, 18868 Crdinance # 23507 dated March 18, 2009 established a basellne of zero as the
Parsh's share, as no sales taxes were collected within the boundaries of the Disirict during the 2007 fiscal
year, and any sales tax recelved over this amount should be now creditad to the newly established fund

NOTE M - INDIRECT COSTS

Indirect costs fees are based on a study conducted annually by a nationally recognized consulting firm. A Central Services Cost
Allocation Plan is generated which aliocates suppont services (purchasing, accounting, personnel, building maintenance, atc )
provided by the General Fund to the various Parish departments/funds Thasa costs are reconded as axpenditures in the other
funds and as a revenue inthe General Fund Support services allocated for 2011 amountad to $808,488 for grant programs and
$8,400,000 for other lunds

NOTE N - RISK MANAGEMENT
GENERAL LIABILITY INSURANCE

The Parish Is exposed to various risks of loss related to tort, thefl of, damage to, and dastruction of assets, errors and omissions,
injuries to employaas, and natural disasters To account for and financa its uninsured risks of loss, the Pansh has established a
Goneral Liabifity Fund (an Intemal service fund) Under this program, the General Lsability Fund provides coverage for up to a
maximum of $500,000 per workers’ compansation ¢laim, each genaral liability claim, and automobile claim The Parish also
purchases commencial insurance for claims in excess of coverage provided by the fund  There have been no significant reductions
n Im;ranoa coverages from the prior year nor has the Pansh had any claims settled in excess of its Insurance coverage over the
past three years

All funds ol the Parsh, except for The Employees' Retirement System of Jefferson Parish, participate in the program and make
payments to tha fund based on management’s estimates of the amounts needed to pay prior and current year claims These
intarfund *premiums® are raported as intarfund services provided and used At December 31, 2011, the outstanding claims ability
was $26,221,625, which includes an estimated llability for incurred but not reported claims of $8,998,200 The estimated claim
liabiity s determined by the third-party administrator based on historical information, anticipated payments and actuaral
calculations These liabilibes ara based on the requirements of Govarnmental Accounting Standards Board Statement No 10,
*Accounting and Financial Reperting for Risk Financing and Related Insurance Issuss® which requires that a liability for claims be
reported if information prior to the issuance of the financial statements indicates that it is probable and the amount of the loss can
be reasonably estimated

The Fund's ctaim liabilty at December 31, 2011 is shown on the Statement of Net Assets The current portion of the bability is
$5,123,724 and the noncurrent portion [s $21,097,901 Changes in the Fund's claims llabiity amount for the years ended
December 31, 2009, 2010 and 2011 were

BEGINNING CURRENT YEAR BALANCE
OF YEAR CLAIMS AND CLAIM AT YEAR
LIABILITY ESTIMATES PAYMENTS END
2009 25,988,517 5,386,819 (4,969,154) 26,406,182
2010 26,406,182 2512,219 (5,344,528) 23,973,873
2011 23,973,873 7,150,671 (4,902,918) 26,221,825

66



JEFFERSON PARISH, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)

December 31, 2011

NOTE N - RISK MANAGEMENT (Continued)

HEALTH INSURANCE

The Parish provides heaith and accident insurance to s employees exclusively through health-maintenance organizations
(MMO's) and point-of-service ogammﬁons {POS's) Urderthese types of programs, the Parish pays Initial prémiums based on
the level of the employee's participation and has no further llablidies on any claims

UNEMPLOYMENT COMPENSATION

The Pansh s self-insured for unemploymant claims filed with the state To account for and finance these claims, the Parish has
established an Unemployment Compensation Fund (an intemal service fund) whereby each fund contnbutes 45 percent of its
annual payroll into the fund  Since 1885, the contribution was temporarity suspended until suchtime additional funding is nesded
1o cover outstanding claims These Interfund "premiums”® are reported as interfund services provided and used

The Fund’s claim (ability at December 31, 2011 15 shown on the Statement of Net Assets The current portion of the liability is
$339,7923 and the noncurrent portion is $289,507 Changes in the Fund's claims liability amount for the years ended Dacember
31, 2009, 2010 and 2011 were

BEGINNING CURRENT YEAR BALANGE
OF YEAR CLAIMS AND CLAIM AT YEAR
LIABILITY ESTIMATES PAYMENTS END
2009 1,463,600 {47,653) (256,847) 1,158,300
2010 1,159,300 3,784 (321,784) 841,300
2011 841,300 155,802 (357,802) 638,300

NOTE O - COMMITMENTS AND CONTINGENCIES

FUTURE COMMITMENT - CORPS OF ENGINEERS

In 1998, the Parish enterad Into an agreement with the United States Ammy Carps of Enginesrs to conduct a study to alleviate
rainfall fiooding and improve its drainage and pump stations through partnership in funding The total cost of the project is
estimated to be $800,000,000 Because of differences in Federal authorizations for this program, the Pansh has been required to
pay 25% of soma work, 0% for some work and 35% of other werk. The Parnsh has bean allowed to confribute a parcentage of its
share in the form of in-kind services and the remaning amount had to ba pad to the Foderal Government in cagh As of
Decamber 31, 2011, the Parish has disbursed $85,000,000, inclusive of $19,889,529 paid to the Corps of Engineers as the
Pansh's match Since Hurmricans Katrina, up to $100,000,000 of the total project cost will be 100% federal funding When the
$100,000,000 post Katrina funding is exhausted the remaining SELA work will be cost shared 35% and 65%. Tolal project ¢osts
may vary due to construction cost escalation

FUTURE COMMITMENT - JEFFERSON FAGILITIES INC (JFI)

in 2001, the Pansh enfered into a lease agreament with JFI for 200 parking spaces in the parking garage located at the Parish
Courthouse Campus The lease agraement stipulates that the obligation of the Pansh 15 to make |aass payments equal to the
amount of any shortfall in debt service owad on the bonds issued by the Issuer (JFI) ta finance construction of the lacility should the
net revenuas of the facility be insulficient The total amount of the bonds issued on August 1, 2001 was $ 8,315,000 The Pansh
will appropriate in its annual budgst submitiad each year 1o the Council an amount estimated to be sufficlent to pay such lease
payment and shall expend only as much of the amount appropriated as 1s necessary to pay such shortfall For the year ended
Deacember 31, 2011 the Parish made a payment in the amount of $551,274 for debt service based on this agreement and an
amount of $621,575 has been appropriated for debt sennce for 2012
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NOTE O - COMMITMENTS AND CONTINGENCIES (Contnued)

LITIGATION

The Parish is a defendant in a number of claims and lawsuits resulting principally from personal injury, property damage, and
construction claims The Parish Attorney and the outside administrator of the Parish's Risk Managament Fund have reviewad
these clalms and lawsuits in order to evaluate the ikellhood of an untavarable outcome to the Parish and to arrive at an estimate, i
any, of the amount or range of potential loss to the Parish  As a resull of such review, the vanous claims and lawsuits have been
categorized into *probable,” “reasonably posaible,” and “ramote” contingencles, as defined in National Councll on Govemmental
Accounting Statement 4 for Claims and Judgments

In 2007, the Pansh began a program to enforce traffic light compliance through the use of cameras installed at varlous Parish
intersections Traffic camera enforcement was suspended panding further review per Ordinance No 23742 As of December 31,
2011, $20,589,808 has been coflected and hotd by the Sherifl in escrow  After the distribution of court costs, Sherifl and District
Attomey less, approximately $17 2 milllon will be due to the Pansh of which approximately $10 6 million or £5 3 millon equally will
be payable to East Jefferson Hospital and West Jeflerson Medical Center for the distribution of fines incurred prior to November 1,
2008 per Ordinance No's 23282 and 23691 Additionally, a $5,000,000 claims and judgments payable due to Redflex Tratfic
Systems, Inc has been recorded as an approximated ‘probable’ contingent lablity

The Parish's “reasonably possible® loss contingencios at December 31, 2011 for which an amount of Hability can be estimated,
approxdmates $2,314,000 A “reascnably possible” lass contingency at December 31, 2011 tor which no llability has baen
eshmated involves Itigation with a portion of the Parish’s firefighters over disputed pay raises and back pay of annual leave

ARBITRAGE REBATE

In accordance with the Tax Reform Act of 1985 any inlerest eamings on borrowed funds since August 31, 1686 in axcess of the
imerest costs are required to be rebated to the faderal govemment. The Parish has datermined that there was no material Hability
at December 31, 2011 Addhional rebate calculations are scheduled to be performsed in 2012

ON-BEHALF PAYMENTS FOR SALARIES AND BENEFITS

Supplemental salary payments are made by the State directly to fire employees The parish is not legally respansible for these
salarles Therefore, the basis for recognizing the revenue and expanditure (expense) payments is the actual contribution made by
the State  Also, funding is raceived from the State for retirement supplemental relmbursements for parish court judges and
supplemental pay for justices of peace and constables These funds are remitted first to the Parish, then to the employees.

On-behalf payments recorded as revenues and expanditures in the 2011 linancial statements are as follows

General Fund
Parish Coun Judges retirement supplement $ 19,309
Justices of Peace and Constables 19.200
Special Ravenus Fund
Fira employeas supplemental salaries —1.367.250
Total on-behalf payments § 1425759
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NOTE P - POST-EMPLOYMENT BENEFITS
HEALTH AND LIFE INSURANCE

The Parish provides health cara and Iife insurance benefits to its employees upon retiramant as authonzed by
Resclution No 74791 Health coverage Includes a fully Insured group health maintsnance organization plan (HMO) togsther with
Madicare 65 plans for those eligible  Life insurance coverage 18 continued after retirement but a reduced amount of coverage

Madical benefits are provided to employses upon ratirement according o the retirement efigibility provisions as follows 30 ysars of
service at any age, age 55 and 25 years of service, age B0 and 10 yaars of service, or, age 85 and 7 years of servica basls The
plan is a fully insured, single-employar defined benefit plan

Life insurance coverage is provided in the amount of $10,000 for retirees under age 70 and $5,000 to retrees age 70 and older

Effective with the Fiscal Year beginning January 1, 2007, The Parish implemented Government Accounting
Standards Board Statement Number 45, Accounting and Financial Reporting by Empioyers for Post employment Benefits Other
than Pensions (GASB 45)

Prior to thal, the Pansh recognized the cost of providing post-employment medical and (ife benefits (the Parieh's portion of the
retiree madical and life benefit premiums) as an expense whan the benefit premiums were due and thus financed the cost of the
post-ampioyment benelits on a pay-as-you-go basis In 2011, The Parish’s portion of heaith care funding cost for retired
smpioyees totaled $4,750,815, and the life insurance totaled $254,247

The remaining amount of the required Annua! Required Contribution (ARC) is fundad by each departmant based on the smployers’
contributions for each employees’ health and life bensfits

I The Pansh's Annual Required Coniribution {(ARAC) ia the sum of tha Nomnal Cost plus the
contribution to amortize the Unfunded Actuarial Accrued Liability (UAL) A leve! dollar, open amortization pariod of 30 years (tha
maxamum amortization period allowed by GASB 43/45) has been used for the madical and life Insurance banefits The tota! ARG
for the figcal year beginning January 1, 2011 is $8,215,407 for medical, and $368,320 for life, as st forth below

Madical Lite
Nomal Cost $ 2,413,891 $ 107,084
30-yaar AAL amortization amount 8,622,759 254,092
Interest — 178957 — 7353
Annual required contribution (ARC) 40215407 43883209

Natl Post-emp ant B Dbliga The table below shows the Parish’s Net Other Post-employment Benefit (OPEB)
Obligation for fiscal year anding December 31, 2011

Madical Life

Annual Required Contribution $ 8,215,407 $ 368,329
Lass ARC Adjustment {1,023,482) (18,581)
Interest Earned on Investments(Net of Fees) 721943 13.612
Annual Post-Employment Bensfit Cost 8,913,868 362,560
Contnbutions

Current year retiree premiums {4.750.815) 254,247
Increase(Decreasa) in Banefit Obligaton 4,163,053 108,313
Net Post-employment Banefit Obligation,

Beginning of ysar 18.048.584 — 345,305
Net Post-Employment Benefit Cbligation

End of year 22,211,837 451618

The Parish has set up an intemal service fund as a dedicated reserve for the past employment benefit obligation  As of
December 31, 2011, $18,640,250 has been dedicated in the Internal Service Fund Post Employment Benafits for this
pumose
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NOTE P - POST-EMPLOYMENT BENEFITS (Continued)

The following tables show the Pansh's annual post employment benefits (P£B) cost, percentage of the cost contnbuted, and the
nat unfunded post employment beneiits (PEB) liabilty (asset)

Medical e

Percentage Percentage
Fiscal of Annual Fiscal of Annual
Yaar Annual Caost Net OPEB Year Annual Cost Net OPEB
Endad QPEB Cost Contnbuted Chligation Ended OPEBCost Contributed Cbligation
2009 $ 8,539,533 43 2% $ 13,267,228 2009 $ 357,325 56 8% $ 235977
2010 $ 8,746,975 45 3% $ 18,048,584 2010 $ 360,843 68 7% $ 3452308
2011 $ 8013868 53 2% $ 22,211,837 2011 $ 362,580 70 1% $§ 453618

poress. As of Decamber 31, 2011, the Parish made an annual required contribution to its post
employmam benefils plan based onactuarial calculations with the assumption of a 7% annual investment retum However, after
year and, the annual required contribution was recalculated at a lower rate of investment return due to the economic conditons
resulting in a higher annual required coninbution As of January 1, 2011, the most recent actuarial valuation, the Actuarial Accrued
Liability (AAL) was $119,101,807 {(medical) and $4,569,518 {life}, which is dafined as that portion, as determined by a particular
actuarial cost method (the Parish uses the Projected Unit Credit Cost Method), of the actuarial presant value of post employment
plan benefits and expanses which is not provided by nomal cost.

Madical Lte
Actuarial Accrued Liability (AAL) $ 119,101,807 $ 4569518
Actuarial Value of Plan Assetls 0 0
Unfunded Actuanal Accrued Liability (UAAL) —119.101.607 ___ 4580518
Funded Ratid (Act Val Assets/AAL) 0% 0%
Total Payroll $ 124,085,107 § 124,085,107
UAAL as a percentage of covered payrall 95 9% 3 6%
Schedule of Funding Prograss
UAAL
Actuarial as%
Actuarial Actuarial Accrued Unfunded Funded of
Valuation Value of Liabiity AAL Ratio Covered Covered
—Datg —Assets = ___(AAL) —(UAAL) Percentage __Payroll —Payroll
12/31/2008 0 $ 116,676,369 116,676,369 0% $121,057.27 96 3%
12/31/2010 0 119,832,989 119,832,869 0% 124,680,989 96 1%
12/31/2011 0 123,671,325 123,671,325 0% 124,085,107 99 6%
s Actuanal valuations involve estimates of the value of reported amounts and assumptions

about the probabilly of events far into the future The actuanal valuabon for post employment benefits includes estimates and
assumptions regarding (1) tumover rate, (2) retirement rate, (3) health care cost trend rate, (4) montallty rate, (5) discount rate
(investment ratum assumption), and (6) the periad to which the costs apply (past, current, or future years of service by employees)
Actuarially determined amounts are subject to continual revision as actual resuits are compared to past expectations and new
sstimates ars made about the future

The actugrial calculations are based on the types of benefits provided under the terms of the substantive plan {the plan as
understood by The Parish and its employee plan members) at the time of the valuation and on the pattemn of sharing costs between
The Pansh ard its plan membaers to thal point. The projection of banefits for financial raparting purposes doas not axplicitly
incorporate the potential effects of lagal or contractual funding limitations on the patiem of cost sharing between The Pansh and
plan membars in the future Consistent with the long-term perspective of actuerial calcutations, the actuarial methods and
assumptions used include tachniques that are designed to reduca short-term volatility in actuarial habilites and the actuarial value
of assets
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NOTE P - POST-EMPLOYMENT BENEFITS (Continued)

Actuanal CostMathod The ARC is detenmined using the Projected Unit Gredit Cost Method The employer porticn of tha costfor
retirae medical care in each future yaar is determined by projecting the current cost levels using the healthcare cost trend rate and
discounting this projected amount to the valuation date using the other described pertinent actuarial assumptions, including the
investment return assumption {discount rata}, martality, and turncver

Actuanat Value of Plan Assets are based on actuarial valuations of a smoothed market value consistert with Actuanial Standands
Board ASOP 8, as provided in paragraph number 125 of GASB Statement 45

Tumover Rate. The following age related tumover scale was used.

Age Percent Turnover
18~-25 35 0%
26~ 40 25 0%
4154 20 0%

55+ 10 0%

b gnts M is assumed that entittament to banetits will commence three years
afner aaﬂies! ellglbdnyforreuramarlt. Ellglbllity for retirement has been assumed to be the earhiest of (1), 30 years of sarvice
at any age (2), age 55 and 25 years of service (3), age 60 and 10 years of service or (4), age 65 and 7 years of sarvice
Entittament to bensfits continua through Medicare to death

i pte) GASB Statement 45 states that the investment retumn assumption shoutd ba
the asﬂma‘uad long—tevm |nvestmeﬂt yield on the invesiments that are expected to bo used to finance the paymeni of benefits
Basad on the assumplion that the ARC will be funded, a 4% annual investment return has been used in this valuation This is
a consatvative estimate of the expected long tarm retum of a balanced and consarvative investment portfolio under
professional management.

Future Cost increase (Trend) Rate, The expected rate of incraase in medical cost is based on 11% graded undormly to
5% over 12 years Retiree iife Insurance premiums are paid 100% by the Parish  The rete for retirees is $1 84 per $1000
of Insurance in force per month  The same actuarial assumptions as those used for medical benefits were used to value
Ife Insurance post-employment axcept that a zero trend factor assumption was used

Mortality Rate The RP-2000 Combined Mortality Table (RP-2000), projected to 2010, using Projaction Scale AA This
montality table 15 required and approved by the Internal Revenua Code Sac 430, defining mimimum reguired contributron for a
definad beneflt plan

Renefits The portion of the total retiree medical premium which would be pard by the Parish
is detannined aocordlng to a 'vesﬂng schedule based on the number of years of service at retirement date There ara
difteront schedulas for retiree coverage and for depandent coverage  The portion of tha promium after retirement date (based
on thase “vasting” schedules) expected to be paid by tha Parish for each retiree has bean used as the basis for calculating the
actusrial present value of OPEDB banefits tobé pald Ithas been assumed that enrollees will retain the same coverage types
after rebrement date as they had dunng employmaent

COST OF LIVING PLAN

In addibon to the health care and iife insurance benefits noted above, the Parish algo provides a supplement to rotirees’ pens:oons
as authorized by Ordinance No 18176 This benefit is available to retirees participating in either the Employees' Ratirement
System of Jeffarson Parnsh or the Parochial Employees' Retiremant System of Louisiana who have baen ratired for at least one
year This additional benefit is pald once a year and is calculated as 2% of the monthly benefil tmes the number of months the
person has been retired Including partial years  The minimum additional payment Is $350 and the maxmum payment s $1,200

Any additional payment due to the refires per these calculations is further reduced by any cost of living adjustment benefits paid by
the Pancchial Employess’ Retirement System of Louislana {not avallabls to all plan participants) A tolal of 408 retiress recelved
the cost of living adjustment from the Parish in 2011 The totat calculated bensfits 1o be paid to the Parish retiraes In 2011 were
$474,084 Thisz amount was reduced by $60,568 In cost of living adjustments paid by the Parochial Employees' Retirement Systemn
of Louisiana, isaving the Parish to make $413,486 in cost of Inmng adjustment payments,
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NCTE Q - PENSION PLANS

THE EMPLOYEES' RETIREMENT SYSTEM OF JEFFERSON PARISH (The Parish Plan)
Plan Descniption

The Employees’ Retiramant System of Jaffarson Parish Board of Trustees (The Board) administers The Employees’ Retirement
System of Jefferson Parish (the Parish Plan), a single-employer defined benefit pension plan created by Jeflerson Parish
Ordinance 11027 Tha Parish Plan covers employees who were hired prior to Decamber 15, 1879  As of that date, the Parish
Plan bacame a closed plan and was merged with the Parochial Employees’ Retirement Systam of Louisiana (The State Plan)
whereby mambars cf the Pasish Plan continusd to be members of the State Plan.

The Board issuas a publicly available financial report that includes financial stalements and required supplementary information for
the Parish Plan Tha financlal report for year enced Decaember 31, 2011 may be obtained by wnling to The Employses'
Retirement System of Jefferson Parish, 3331 Metame Road, Metairia, LA 70001 or by calling 504-831-4040

Employees who are membars of the Parish Plan only receive banefits equal to one parcent of the highest three-year average
annual compensation plus two percent of the first $1,200 of average compensation for sach year of service The benefits for
amployees who are members of the Parish Plan only, with less than 20 years of sarvice, are reduced by three percent per year for
sach year participants receive benefits below the age of 62 Parish Plan participants who are also members of the Stats Plan
receiva benefils equal to three parcent of the highest thres-year average annual compensation for sach year of service reduced by
any amounts paid by the State Plan The total combined payments of both plans may not axceed 100 percant of the membar’s final
average compensabon Retirement benefits are pggb!e mnrlgéy for tha life of the retiree  Undar certain condiions, upan the
retirae’s death, benefits are payable by the Parish Plan to the retiree’s surviving spouse and minor children

Summary of Significant Accounting Policies

Basis of Accounting — The financial statements of the Parish Plan are prepared using the accrual basis of accounti
Coninbulions from employees are recognized as revenus in the pariod in which employnes provide servicas Contributions m

by Jefferson Pansh, the employer, are recognized when due and the employer has made a formal commitment to provide the
contributicns Pension benefits and refunds of employee contributions are recognized when due and payable in accordance with
the terms of tha Parish Plan Investment incoma Is recognized as eamed by the Parish Plan

Method Used to Value Invastments — All investments of the Parish Plan are reporied at fairvalue Secuntias traded on a nalional
exchange are valued at the last reported sales price at curent exchange rates at December 31, 2011

Congcentrations of Credit Risk — Equity Portfolio The System's investmant policy states that the equity portfolio should be
diversified to awoid undue exposure 10 any single economic sector, industry group, or individual secunty (1) no more than
0% of total equily assels can be invested in any one stock or issuing corporation, (2) no more than 20% of the market vatue
of the equities should be invested in any one industry at the time of purchase, (3) mvestments in any corporafions should not
exceed 5% of tha outstanding shares of the corporation

Long-term Fixed Income Portfolio Excluding U S governmant sacurities or securities guaranteed by the U S govemment, no
more than 4% of assets will be held in securities of any one entlty  Also, In no event shall more than 10% of the market value
of the portfolio consist of Investments rated fess than the mimmum rating required for purchase Any secunty which recevas a
rating of less than Ba-3 by Moody's or BB- by Standard and Poors shall be scld within 30 days of receiving that ratng  Flxed
incoma assets may only be U 8 Dollar denominated assets, but may include entities that are domiclled outside of tha U S

At&yecember 31, 2011, there wetre no investmant holdings that exceeded the System's concentration of credit risk investment
policy assels

Funding Policy — Tha Parish Council requires that the Parish Plan be funded on an actuarially sound basls The funding policy
provides for contributions from employese and employer which are actuarially determined in 2011, amployees made contnbutions
of 8 05% of gross eamings and employer conthbutions ware 7 65% of annual covered payrell

Annual Penslon Cost — The annual pension cost of the Parish Plan for the current year was $2,196,605 and the employer

contributions were $2,358,837 The annual required contribution for the current year was determined as pan of the December 31,
2011 actuarial valuaticn using the Entry Age Normal Cost Method wrth Unfunded Actuarial Accrued Liability
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NOTE Q - PENSION PLANS (Continued)

Significant actuaral assumptions used in the valuation include 1) a rate of return on the investment of present and future assets
ol 79 per yaar, compounded annually, 2) projectad salary Increases of 5 5% per year compounded annually, attnbutable to
infiation of 3 25% and ment of 2 25%. The actuartal value of assets [s based on the market value of investment securities adjusted
to average asset earnings above or below the assumed rate of retumn ovar a three year peticd  The unfunded actuarial accrued
liability is being amortized over a 30 year period using a leve! dollar amortization method on a closed basis

Annual Pension Cost and Net Pension Qbligation

Annual reguired contrbution § 2245800
interest on net pension cbhgation 77,815
Adjustment to annual required contribution {127,110
Annual pansion cost 2,198,805
Contnbuton made {2,358 837)
increase/{Decrease) in net pension obligation (162,232)
Net pension obligation beginning of year 1,111,636
Net pension obligation end of year $ 949404
Schedule of Employer Contnbutions
Eiscal Year Ended Annual Pension Cost (APC) Percentage of APC Net Pengion
Contributed Obiigation
123111 $ 2,188,605 107 30% $ 949,404
12/31110 2,350,837 97 2% 1,111,836
12/31/09 2,208,513 12087% 1,082,739
Schedula of Funding Prograss
Actuarial UAAL
Accrued as%
Actuariaf Actuarial Liablity Unfunded Funded of
Valuation Value of {AAL) AAL Ratio Covered Covered
~Dato —Assels _EnryAge = __(UAAL) Percentage _Pavroll _Payrolt
2011 $32,045,570 $42,762.421 $10,738,851 74 80% $ 3,915,840 274 18%
2010 28,585,215 43,370,821 13,775,808 68 24% 4,882,453 282 15%
2009 28,652,685 45,055,594 15,402,809 8581% 6,057,848 254 26%

PARQCHIAL EMPLOYEES' RETIREMENT SYSTEM OF LOUISIANA (The State Plan)
Plan Descnphon

The Parochial Employees' Retiremant System Board of Trustees (The Board), an Administrative Director, an Actuary and Legal
Counsel administer the Parpchial Employees’ Retirement System (the State Plan), a cost-sharing multiple-employer defined
benefit plan astablished by the Loulsiana leglelatura as of January 1, 1953, by Act 205 of 1852 The State Plan was revised by Act
No. 785 of 1979, effective January 1, 1980, to create the Plan A and Plan B fund to replace the “regular plan® and the
“supplemental plan® Plan B Fund replaced the “regular plan” (the Parish does not have any participants in this ptan) The State
Planls :?raung pursuantio LSA-R S 11 1801 through 11 2015. The State Plan covers employees who wars hired subsequentto
Decembst 15, 1979
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NOTE Q - PENSION PLANS (Continued)

Under the State Plan, a member 13 ehglble for normal retirement it the participant has at least 30 years of creditable servica
regardiess of ags, or 25 years of credilable service and 15 at least 55 years old, or 10 years of creditable service and 15 at loast 80
years ok or 7 years of crediiable service and is at loast 85 years old ‘The monthly retirement benefit is equal to three percent of
the member’s average monthly compensation for any 38 months of consecutive service in which compensation was highest,
multiplied by yeers of credilable service, not ta exceed 100 percent of the mamber’s final compensation Retirement benefits are
payable monthly for the lifa of the retirea Under certaln conditions, upon the retiree’s death, benefits ara payable to the retiree's
surviving spouse and minar children

The State Plan issues a publicly available financal report that includes financial statomeants and required supplementary
information  The financial report for the vear ended December 31, 2010 may be oblained by writingto  The Parcchial Employees’
Retiremant System, P O Box 14619, Baton Rouge, LA 70808

Summary of Significant Accounting Policies

Basis of Accounting — The financial statements are prepared on the accrual basis of accounting  Confributions from employers
and employees are recognized as revenus in tha period In which the employea Is compensated for services performed Bensfits
and refunds are recognized when due and payable in accordance with the terms of each plan

Mathod Used to Valug Investments — nvestments are reported at fair value Short-term investments are reperted at cost, which
approximates lar value Secunties traded on a national or intemational exchange are valued at the last reported sales price at the
current exchange rates

Caoncentrations of Credit Risk - Concentration of credit risk is definad as the risk of loss atinbuted to the magnitude of the System’s
investment in a singte issuer

The System's Investment policy states that the equity holdings in any single corporation shall not exceed betwean 3% and 8%, of
the market value of the manager's portiolic Far domagtic small-cap growth managars na mare than 25% of tha portfolio may ba
investad In any one industry valued at market

Fixad income investments in one issuers security shall not exceed between 2 5% and 5% of the aggregated long-term debt
portiollo at cost of the manager's portiolio (exclusive of issues of the U 8 Treasury or other Federal agencies). For fixed income
private placement manager's investment In one industry shall not excaed 10%, of the portfollo, non-US Investments shall not
axceed 25% of the portfolio and commercial mortgage debt shall not exceed 10% of the portiolic  Expeosure to interest rate and
cumrency swaps shall not exceed 5% of the portfolio  The aggregate of futures contracts, options, options on future contracts on
securities issued or guaranteed by the US goverment interest rate swaps and curency swaps shall notexceed 15% of the total
market value af the partfolio

For intermnational aguity assels, exposure to any one EAFE country ehould not excead the lessar of 20% of the portfolio assets at
market or 150% of the country's weight in the MSCI EAFE Index. For emerging markets assets exposure in any one issver is ©
limited to 7%, of the total portfolio at market value Exposure to emerging market countries should ba imited to no mora than 10%,
of the international portiolic

At Decamber 31, 2010, there were no investment holdings that exceeded the System's concentration of credit fisk Investment
pollcy

Funding Policy — Member contributions, established by Statute at 8 5% ot compansation for Plan A and 3% of compensation for
Plan B, are deducted from the member’s salary and remitted by the participating employers Employer contributions are actuarially
determined avery fiscal year according to statutory procass  The Frozen Attained Age Normal Cost Mathod is used to calculate the
funding requirements for Plan A with the unfunded accrued habilty frozen as of December 31, 1889, and anginally amortized over
40 years with payments increasing at 4% per year Written notice of thase rates 1s provided to empiloyers annually [n2010, the
employer rata was 15 75% for Plan A,

Schadule of Jeftarson Parish Employer Contnbutions

Blana
Fiscal Annua) Percentage
Year Pension of APC
Ended Cost (APC) Cantnbuted
2010 $ 19,069,208 115 00%
2009 16,189,680 7964%
2008 8,721,487 152 22%
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NOTE Q - PENSION PLANS (Continued)
FIREFIGHTERS' RETIREMENT SYSTEM

Plan Description

The Flrefighters’ Retirement System Board of Trusises administers the Firefighters’ Retiroment System, a cost-sharing multiple-
employer, defined benefit pension plan covering firefighters employed by a municipality, parish, or fire protection district of the
State of Lowisiana The plan was created under the prowisions of LRS 11 2251 through 11 2269

Employees with 20 or more years of service who have atlained age 50 or employess who have 12 years of service who have
atlainad age 55 or 25 years of service al any age, are entitied to annual pension benafits equal to 3 1/3% of their average final
compensation based on the 36 consecutive months of highest pay multipliad by their total years of service, not 1o exceed 100
percent. Employess may elect to receive their pension benefits in the form of a joint and survivor annuity Employees terminating
before randering 12 years of service forfeit the right to receive accumulated plan benefits attibutable to their employer's
contributions Bensfits are payable over the employees’ Iives in the form of a monthly annuity

The Firefighters’ Retirement System issues a publicly avaitable financial report that includes financial statements and required
supplementary information The financiai report for the fiscal year ended June 30, 2011 may be obtained by writing to
Firefighters’ Retirament Systern, 3100 Brentwood Dr, Baton Rouge, LA 70809 or by calling 225-925-40680

Summary of Significant Accounting Pelicles

Basis of Accounting — The financial statements are prepared using the accrual basis of accounting Contributions are recognized
In the period in which the employes is compensated for services Benelits and refunds are recognized when due and payable

Method Used to Valua Invastmants — Investments in fixed income securities and common stock are reporied at fair market value
based on quoted market prices when available Investments that do not have an established market value are feported at
estmated fair value using various valuabon techniques

Concentrations of Credit Risks — The System has investments jn various entities The value and collectability of these investments
is dependent on the normal market conditions that impact these types of investments as well as the continued existence and
soivency of those entities

Funding Policy - Contnbutions for all members are established by statute at 8 0% of eamable compensation The contributions
are deducted from the member's salary and remitted by the participating agency According to state statute, contnbutions for all
employers are actuanally determined each year For the year ended June 30, 2011, employer contributions were 21 5% of covered
payrof!

Amnual Pension Cast - The annual pension cost of the Firefightars System for the current year was $57,806,877 of which the
empioyer contributions were $42,158,611 The annual required contribution for the curent year was determined through an
actuarial valuation performed at June 30, 2011 using the Entry Age Normal Mathod The unfunded actuarial accrued liabllity is
being smortlzad over a 30 year pertod under a level payment mathod on a closed basis  Jefferson Pansh Employer contnbutions
are as follows

Fiscal Annual Percanage
Year Penslon CtAPC
—-Ended —Cost (APG) — Caonributed
&30/11 $3.113,508 100 0%
&/30/10 2,260,499 100 0%
6/30/09 2,048,068 100 0%
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NOTE R - WIRELESS EMERGENCY 911 SERVICE CHARGE

Act 1029 of 1999 amends and reenacts Louistana Rewised Statutes (R S ) 33 9101 through 9131 relative to communication
districts The act authorizes the goveming authority of a communication district to levy an emergency telephona service charge on
centain wireless communication systems to pay the cests of implementing FCC omdered enhancaments to Emergency 911 systems.

In November 1998, the Council passed Omdinance 19885 which authonzed a levy of $1 19 per month per wireless service
connaction In April 2000, the Council passed Resolution 91522, which authorized the Parish to enter info agreements provided for
by Act 1020 with savaral wiraless communication suppliers  During the year ended December 31, 2011, the Parish derived
$7,491,961 in revenues from the service charge and expended $4,614,803 The Parish has implemented the first phase of the
ES11 Wireless Service and has completed accuracy testing for the second phase The Parish is currently awaiting FCC
compliance by wireless providers

NOTE § - SELECTED DISCLOSURES ON DISCRETELY PRESENTLY COMPONENT UNITS

Financial reporting standards require footnote disclosura on discretely presented component units considering both the unif's
significance relative to the tolal discretely presented component units and the nature and significance of the unirs relabonship to
the primary govemment (the Parish) As such, the lollowing disclosures ara presented

1 DEPOSITS AND INVESTMENTS
Custodial Gredit Risk — Deposits

Custodial credit risk is the risk thatin the event of a bank faflure, the Component Unit's deposits may notbe retumedtot At year
end the Component Unit's deposits ware not exposed to any custodial credit nsic The following s a summary of the bank balances
and carrying amounts of the deposits (in thousands of dollars)

TOTAL TOTAL
BANK  CARRYING
BALANCE AMOUNT

JEDCO $ 3833 & 39
Jeftarson Facifitles, Inc 159 159
J P Finance Autharity 28,050 28,060
Hospital District No 1 686 686
Hospita! District No 2 10,041 10,041

Totals $ 40883 $ 40,869
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NOTE S - SELECTED DISCLOSURES ON DISCRETELY PRESENTED COMPONENT UNITS (Continued)

Custodial Credit Risk — Investments

Gustodial cred|t risk Is the risk that in the event of the failure of the counterparty to a transaction, the Component Unit's will be able
to recover the value of the mvestment The Component Unit's investment policies require that all repurchase agreement
investments be fully collaterelized and held by the counterparty’s trust department or agant in tha Component Unit's name
invastments in external investment pools, mutual funds, and othar pocled investments are not exposed to custodial credit rigk
because of thelr natural diversification and the diversification required by the Securities and Exchange Commission At yearend
the Component Unit's investments were nol exposad to any custodlal credit isk. Tha following Is a summary of Component Unit
investments (in thousands of dollars)
CARRYING FAIR

AMOUNT _ VALUE _

U S Gavemment Agancies $ - 8 -
U S Govemment Securities 308,213 308,213
Coertificates of Deposit 250 250
Total 308,463 $ 308,463
Mutual Funds 81,082
Louisiana Asset Management Poal (LAMP) 1,216
Others __ 3209
Total Investments $_ 394,850
Per Combined Balance Sheet
Current Assats - Investments $ 116563
Restricted Assets - Investments 278,287

Total per Combined Balance Sheet $ 394,850

Hospital District No 1 owns $2,235,924 and Hospital District No 2 owns $78,7386,598 of mutua! funds The $1,216 915invested in
LAMP is owned by JEDCO. The $2,809,000 in other investments 15 owned by the J P Finance Authority These amounts are not
avidenced by secutities that exist in physical or book entry torm  The Authorily is subjact to credit risk for each of the financlal
institutions abllity to pay the guaranteed investment contracts  The Authonty requires s trust indentures relating to its debtissues
that the financial institutions meet a minimum credi rabng  Failure of the financia institlutions to mest minimum credit ratings
requires the institutions 10 provide collateral to support the investment contract. At year end, the financial institutions met the
invastment rating requirements and, a5 a resull no coliateral 1s currently pledged for any program

interest Rate Risk — The Componant Units limit interest rate risk by imiting the malurities of its investments to less than one year
The J P Finance Authority’s investments in guaranieed Invesiment contracts are not subjact to interest rate risk since the financial
institubons guarantee the principal and interest on the investment. H DistrictNo 1 reported investmentsin U S governmant
sacurities with maturities between one and five years totafing $21 9 million and no matuntles exceeding five years Hospital District
No 2 reported Investments [n U S government securities with maturities between one and five years totaling $105 million and
maturities between six and ten years tolaling $27 8 miilion

Credit Risk and Concantration of Credit Risk — The credit risk of Invastments 1s the risk that the issuer will not meet {ts obligations.
This credrt risk is measured by credrt quality ratings as dascribed by ratings agencies such as Standard & Poor's (S&FP) and
Moody's Obligations of the U 5 government are not considered to have credit risk and do not require disclosure of credit quality
The individual J P Finance Authority investment contracts are unrated The concentration of credit risk is the risk of loss that may
occur due to the amount of Investments in a single lssuer (notincluding tnvestments issued or guaranteed bythe U § govemment,
Investments in mutual funds, or extermnal investmeant pools)
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NOTE § - SELECTED DISCLOSURES ON DISCRETELY PRESENTED COMPONENT UNITS (Continued)

2 MORTGAGE LOANS RECEIVABLE

Atysar end, the J P Finance Authority had $126,085 in morigage loans receivable relating to its single-famly mortgage programs
These mortgages take the form of whole mortgages or fully modified mortgage pass-through certificates (GNMA and FNMA
cartificates) A breakdown of the receivable by program year is as follows (in thousands of dollars)

INTEREST
PROGRAM YEAR TYPE RATE RECEIVABLE
1991 GNMA & FNMA Certificates 7125 $ 2,648
2003A GNMA & FNMA Cenficates 48504 5 450 7,152
2003C GNMA & FNMA Centrficates 47804 5 380 13,057
2004A GNMA & FNMA Certificates 5860 9,200
2005A GNMA & FNMA Certificates 5400 12,813
20068 GNMA & FNMA Cartificates 5340 17,258
2006C GNMA Certficates 5130 11,800
2008D GNMA Certificates 5360 11,752
2007B GNMA & FNMA Certificates 5890 12,278
2007C GNMA & FNMA Certificates 5 880 16,838
20088 GNMA & FNMA Certificates 8250 5,618
2009ACF GNMA & FNMA Certificates 3000 5,573

$ 128,085
|

The principal and intgrest payments for all of the programs are either secured by first iens on single family residential proparty,
GNMA/FNMA certificatss backed by certain quahifying mortgage loans for singie-family residences wiithin the Parish or ara
guaranieed by the U S Govemment or the Federal National Mortgage Association

3 BONDS AND CERTIFICATES

Long-term debt of the Componant Units at December 31, 2011, includes the tollowing serial bonds and cerificates (in thousands of
dollars)

FINAL RANGE OF ANNUAL
MATURITY  PRINCIPAL PAYMENTS OUT-

DESCRIPTION BATES __DATE__ _FROM_ . (I ISSUED STANDING
Jefferson Facillies, Inc,

Revenus Bonds

Jeflerson Facililies. Inc — Jefferson
Parking Garage Project 455 09/01/31 $225 $39,185 § 9315 $ 7,755
{Continued)
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NOTE § — SELECTED DISCLOSURES ON DISCRETELY PRESENTED COMPONENT UNITS (Gontinued)

FINAL RANGE OF ANNUAL
MATURITY  PRINCIPAL PAYMENTS OuT-
DESCRIPTION BAIES  _DATE = _FRQM  _TO__ ISSUED  STANDING
Revenue Bonds
Single Family Mortgage Revenue
Refunding Bonds Serles-2003A 5125 12/01/34 2,020 4,510 15,000 6,648
Singte Family Mortgage Revenue
Refunding Bonds Serles-2003C 2 12/01/34 3,305 4,815 30,000 12,104
Singte Family Mortpage Revenue
Refunding Bonds Serles-2004A 4759 12/01/35 640 5,495 20,000 8,626
Single Family Morigage Revenue
Refunding Bonds Series-2005A 40555 0801138 1,125 7.805 20,000 11,887
Singte Family Morigage Ravenue
Refunding Bonds Serles-2008B 40555 06/01/36 3,000 23,560 28,845 16,175
Single Family Morigage Revenue
Refunding Bonds Serles-2006C 4 0-555 08016 1,095 17,240 20,000 11,222
Single Family Mortgage Revenue
Refunding Bonds Serles-2006D 40-550 0801138 5,445 13,835 20,000 11,438
Single Family Mortgage Revenue
Refunding Bonds Serles-20078 4457 12/01/31 7.010 12,635 20,000 11,608
Single Famnlly Mortgage Revenue
Refunding Bonds Series-2007C 42557 12/31/39 2,625 10,685 30,000 16,338
Singie Family Mortgage Revenue
Refunding Bonds Series-20038 603+ 1201/40 - 10,000 10,000 5457
Single Family Morigage Revenue
Retunding Bonds Series- 1201741 25000 __25000 __ 25000
2009ACF
Total Jefferson Finance Authority -230646 _ 136799
Hosoital Distict No. 1
Revenuse Bonds
Waest Jelferson Medical Center
(Serias 1998B) Various 01/01728 3,100 4,700 25,000 25,000
Wast Jefferson Medical Canter
(Sarles 2008A2) 618 20189 14,820 10,030
Wast Jefterson Medical Center
(Series 2011A) 195-6 00 2039 119,185 118,185
Total Hospital District No 1 _159.075 154185
Hosnitat District No, 2
Revsnue Bonds
East Jefferson General Hospital
(Serias 2011) 206375 2041 2705 11515 170,000 164,164
EJASC Bank Note 875 110113 147 2420 1426
Total Hospital District No 2 172.420 168,580
Tota! alt component units $.A78.455 § 468300

79



JEFFERSON PARISH, LOUISIANA
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
December 31, 2011

NOTE S — SELECTED DISCLOSURES ON DISCRETELY PRESENTED COMPONENT UNITS (Continued)

Annual debt service to matunty, inctuding interest of $4981,433 is as follows (in thousands of dollars)

2012 $ $ 8730 § 10,8968 $ 15414 § 33,682
2013 21 7.636 10,900 16,405 35,582
2014 624 7.868 10,897 15,218 34,605
2015 821 9,180 10,887 14,587 35,285
2018 622 7.792 10,696 13,308 32,616
2017-2021 3,112 38,852 54,483 61,854 156,301
2022-2028 3,106 39,168 54,487 61,239 158,000
2027-2031 3,118 31,288 54,482 61,241 150,120
2031-2035 - 72,105 54,489 61,227 187,821
2038-2040 - 41,584 24,781 61,239 127,604
20412045 - 3,166 - - 3,166
2048-2050 - _17.612 - - 17,812

Total debt service to maturlty L] 12448 $ 280,881 § 207,208 $§ 381,728 § 972,363

Less amount representing interest.

2012 $ 387 § 8060 $ 6341 § 7393 8§ 20,171
2013 376 8,118 8,000 10,166 24,658
2014 364 6,078 7.902 9,852 24,186
2015 351 6,035 7,772 8.566 23,744
2016 337 5,962 7.645 9,385 23,330
2017-2021 1.457 28,997 35,918 44,989 111,361
2022-2028 1,001 27,978 30,802 40,639 100,420
2027-2031 418 25,713 23,582 33618 83,329
2032-2035 . 18,955 13,394 23,742 56,001
2038-2040 - 7.862 1,666 10,169 18,697
2041-2045 - 3,168 - - 3,168
2048-2050 - 1.270 - - 1.270
Total debt service to maturity $ 4891 $ 144,182 § 143,023 § 199537 $ 491,433
Total principal 5 7,755 $ 136,799 § 154185 $ 182,191 $ 480,830

Thare are a numbsr of limitations and restrictions contained in the various bond indentures The Component Units are in
compliance with all significant limitations and restnctions Included in Hospital District No 2 debt service to matunty are capital
lease obligations with principal balances of $8,520,822 00

ADVANCE REFUNDING

In prior years, the Component Units defeased certain revenue bonds by placing the proceeds of the new bonds Info irevocable
trusts to provide for all future debt service payments on the old bonds  Accordingly, the trust account assets and the liability for the
defeased bonds are not included In the Component Unit's Financial Statements

The debt outstanding at December 31, 2011 relating to defeasances Is as follows {in thousand of dollars)

Revenue Bonds

Jeflerson Home Morigage Compound Interest Revenue Bonds-Series 1985 $ 32,585
Jetterson Home Mortgage Collateralized Mortgage Obligations-Serles 19014 — 1500
Total Defeased Debt & 34095
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NOTE S - SELECTED DISCLOSURES ON DISCRETELY PRESENTED COMPONENT UNITS {Continued)

NOTES PAYABLE

Hospital District No 1 has notes payable to the bank of $3,671,380 A note payable agreement for the acquisition of a PET
Scanner with a balance of $2,245,589 and another two notes payable for EJASC with a balance of $1,425,791 These notes are
secured by furniture, equipment and accounts receivable of the district.

GENERAL DEBT

JEDCQ leases office space and equipment under various agreements which expire February 2018 Minimum future annual lease
payments required lor the following years are

YEAR ENDING
DECEMBER 31, AMOUNT
2012 $ 178,319
2013 176,022
2014 173,724
2015 4331845

Total fubure minimum lease

paymenis §.950010

In 2000, the State of Loulsiana authorized JEDCO to 1s5ue $8 5 millionin Variabla Rate Demand Industrial Development Bonds
The Bonds were issued for the purpose of financing the acquisition, installation of equipment of a manufactunng faciiity on behalf
of a local corporation at its manufacturing plant located in Jefferson Parish JEDCO's obligations under the Series 2000 Bonds are
limited These special obligations are payable solely from tawfully available funds from payments made by the comoration and
certain funds held by the Trustee pursuant to tha TrustIndenture The bonds do not constitute a debt or pladge of faith and credit
o1 JEDCO and, accordingly, have not been reported in their financial statements Mo other assets are available for paymant of the
principal of or interest on the bonds  The bonds may be called for redemption by the corporation at the opticn of JEDCO before
maturity, in whole or in part, in the inverse order of matunty, on any interest date

In 2002, the State of Louisiana authonzed JEDCO to issus $6 S million in Varlable Rate Taxable Revenue Bonds The Bonds
were issued for the purpose of financing the expansion of an existing warehouse faciiity on behalf of a lecal corporation located In
Jetferson Parish  Tha facilities are to be leased by JEDCO to the comoration pursuant to a Lease Agresment betwean JEDCO
and the corporation JEDCCO's obligations under the Series 2002 Bonds are limted  Thess special obligations ane payeble solety
from the revenues and other amounts denved from the leasing of the facility by JEDCO to the corporation The bonds do not
constitute debt or pledge of faith and credit of JEDCO and, accordingly, have not been reported in the accompamyng financial
statements No other assets are available for payment of the principal of or interest on the bonds  The bonds may be called for
redemphbon by the corporation at the opion of JEDCO, on any dats, before matunty, in whole or In part, at a redemgption price equal
to the principal amount thereof plus accrued interest to the redemption date

The Hosprtal District NO 1 entered inte saveral long-term operating leases The futura commitments resulting from these leases
are 85 follows

2012 $ 847,089
2013 749,700
2014 413,537
2015 140,000
2018 140,000
Theseafter 233,333
Total future minimum lease payments $ 2,523,659
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NOTE S - SELECTED DISCLOSURES ON DISCRETELY PRESENTED COMPONENT UNITS (Continued)

The Haospital District No 2 has a capital lease cbhgation on various facilities and equipment. The outstanding balance on these
laase cbligations at Dacamber 31, 2011 was $8,520,622 The lollowing is a summary of the annual requirements ta retire long-
term cbligations for capital leases including sterest of $1,678,857 at December 31, 2011

2012 $ 2,864,268
2013 2,625,561
204 2,994,634
2015 2,365,318
2016 1,081,482
2017 301,978
Total minimum lease payments 12,533,242
Less exscutory costs 2,333,763
Net minimum least payments 10,188,479
Less amount representing interest 1,678,857
Present value of net minimum lease payments $ 8,620,622

4 PENSION PLANS

Employess of the Parish’s two hospital districts are participants i separate single-employer defined benefit pension plans
administered by each of the respective hospitals

EAST JEFFERSON GENERAL HOSPITAL RETIREMENT AND SAVINGS PLAN (The East Jeff Plan)

Plan Dascription

Tha Pension Commitiea Is tha administrator of the East Jefferson General Hospita! Retirement and Savings Plan (The East Jeff
Plan) and, under Louisiana R S 46 10868, is authorized to establish and mantan actuarially sound pension and retirement systems
making contributions from hospital serwice district funds  The Plan was estabilished for the purpose of providing netirement banefits
for substantially all empioyees of East Jetferson General Hospital

The East Jefferson General Hospital Retirement and Savings Plan issues a publicly availabia financial report that includes financial
stataments and required supplementary information  The financial report may ba obtained by writing to  East Jelferson General
Hospital, 4200 Houma Biwd , Metaine, LA 70008, Administration Department or by cajling 504-454-4000

Emplayees of the East Jetlerson General Hospital who are at laast 21 years of age with a least ona year of credited service are
eligible 1o paricipate inthe Plan Pian benefits vest after five years of credited service  Employees 62 years of age or cider with at
least 5 years of service may retire and receve an annual benefit at normal retirement. The banefit will be equal to the banefit
accrued through December 31, 1988, plus for each year after 1988, bensfits accrued equal 75 percant of the participant's annual
eamings up o a designated "breakpoint™ and & parcent of annual pay in axcess of the breakpoint. The annual rairement benefits
are payable monthiy for ife If a participant dies after bacoming vested, the surviving spousa will recelve a monthly banefit Irom
the plan commencing when the participant would have qualified for early retirement, uriess the spouse elects to defer paymends to
alater date Early retirement benefits are at reduced amounts at age 55 with 10 yaars of service

InJanuary 2005, a resolution was adopted io freeze the defined benefit plan elactive Aprll 1, 2005 Non-vested employess hired
prior to January 1, 2005 will continue to vest in the plan, pending contmual employment through the vesting date

Summary of Significant Accounting Policies

Basis of Accounting — The East Jeit Plan's financial statements are prepared using the accrual basis of accounting  Employes and
empioyer contributions are recognized in the pericd in which the amployae ls compensated for sarvicas parformed Benefits and
refunds are recognhized when due and payable in accordance with the terms of the Plan Interest and dividend income is
recognized when eamed

Method Used to Value Investments — Investmants of the East Jeft Flan are reported atfair value based ¢n quoted market prices,
short-term investments are reported at cost and insurance contracts at contract value, which approximates fair value

Concentrations of Credit Risk — There is no concantraton of credi risk in investments held by the East Jeff Plan
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Funding Policy - The Plan provides for actuarially determined periodic employer contributions at rates that, for indivigual
employess, remain fairty constant over time so that sufficient assets will be available to pay bansfits when due The contributon
rate for normal cost Is determined using the Untt Credit actuarial costmethod  The Plan is being fundad based on s nomal cost,
as actuarially determined, reduced by amounts sufficient to amortize an over funded amount from prior years over a fen-year

pancd

Annual Pansion Cosls - The Hospital made contributions of approximately $2,581,804 in 2011 and 15 fully funded according to
Internal Ravenue Service funding Imitations  Significant actuarial assumptions used to compute the contribution required are the

sama as thase used to comptite the standardized measure of the pension obligation

Annual Pansion Cost and Net Pension Obligation

Annual required contnbution $ 2,581,804
intarest on net pension obligation 2,865
Adjustment to annual required contnbution —(42519)
Annual penslon cost 2542150
Contributions made 2581804
Increasa in net pension obligation (39,654)
Net pension obligation beginning of year 17.8558
Net pension obligation end of year $ 38201
Schedula of Employer Contributions
Annual Percantage of
Fiscal Year Panston Cost APC Nat Pansion
Ended {APC) Coniributed Obligation
1231141 $ 2542150 100% $ 38201
12/31/10 2,954,536 100% 77,855
12/31/09 1,849,098 86% 77,855
Schedule of Funding Progress
Actuarial
Accrued
Actuanal Actuariel Liability Unfunded Funded
Valuation Value of {AAL) AAL Ratio Govered
—pate —Assels _EnivAge  __(UAAL) Percontape __PRawull
1/2012 $34,567,098 $70,572,102 $35,085,004 49 0% $46,621,480
12014 15,869,789 65,035,180 26,065,991 85 3% 52,622,311
12010 32,249,681 59,702,876 27,453,195 54 0% 67,757,738
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RETIREMENT PLAN FOR EMPLOYEES OF WEST JEFFERSON MEDICAL CENTER (The West Jefl Plan)

Plan Descrigtion

The Pension Commitiae administers the Retirament Plan for Employees of West Jeflerson Medical Center (The West Jeff Plan),
and a Louisiana Attorney General opinion empowared this hospital sarvice distnet to create this non-contributory pension plans for
officers and employees and to completely fund the Plan with district funds The West Jeff Plan, lunded through employer
contributions and investment earnings, covers substantially all employees of West Jefferson Medical Center who meet carain
length of service requirements

The Retirement Plan for Employees of West Jefferson Medical Center issues a publicly avallable financial report that includes
financial statements and required supplementary infoomation The financial report may be obteined by writing to West Jefferson
Medical Center, 1101 Medical Center Bivd , Marrero, LA 70072, Administration Department or by calling 504-348-1110.

Employees of the Medical Center at least 21 years of age with at least one year of sarvice are eligible to participate In the West Jeft
Pian EHective July 1, 2002, all employeas becoms fully vested after 5 years of cradited senica  Employees €5 yaars of age or
older with at least 10 years of service may retire and receive benefits aqual to the number of years of credited service up to 30
years, muttiplied by the sum of 1 2% of final average monthly compensation and 65% of final average monthly compensation in
excess of the average of the Social Security Taxable Wage Base for the 35 year perled ending the year in h socia! securlty
nommal retirement age is aftained Retirement benetis are payable for the Ide of the retiree  Employees with 10 years of credited
sanrltﬁa;s may elect lo receive a reduced banefit beginning at ape 55 If a vestad employee dies, the surviving spouse will recetve
bene

In 2005, tha Service District adopted a change to the defined benefit plan that has amended the Plan effective January 1, 2006
The change has frozen participation after December 31, 2005 (no new participants), and offered active participants as of January
1, 20086 a one-time irevocable elaction to efther (1) freeze their benefits under the Plan as of December 31, 2005, with no future
accruals but with enhanced banefits available under a new 403(b) Defined Contribution Plan (the new Defined Contribution Piar),
or (2) continue further accruals under the Plan after December 31, 2005, but without the enhanced benafits otherwise available
under the naw Defined Contribution Plan As there is 2 one-year walting period to participate in the Plan, all new employaes who
jointhe Sarvice District alter January 1, 2005, will be offared only the Defined Contribution Plans effective January 1, 2006 Ofthe
3,112 active participants as of December 31, 2005 who were sligible to make the siaction, 802 employses, or 61% elected to
accrue banefits under the Plan, while 511 employees, or 39% elected to joIn the new Defined Contnbution Plan

Summary of Significant Accounting Policies

Basis of Accounting - The West Jeff Plan's financial stalemants are prepared using the accrual basis of accounting Employer
contributions are racognized as ravenues in the perlod in which employee sarvices are performed

Method Used lo Value Investments — The assets of the West Jeff Plan are invested in various fixed income, equity and short-term
meney market funds managed by a Trusiee Investmenis are carried at fair value as reported by the Trustes Fair values are
determined by quoted market prices, as avaliable

Concentrations of Credit Risk — The Wesl Jeff Plan's investmants are comprised of mutual funds which are exempt from the
requirement of classifying as to the categones or credit nsk.

Funding Poflcy — The Wesl Jelt Plan provides for periodic employer contributions at actuarially determined rates that are sufficient
{o pay bensfits when due The actuanal funding method used to determine the normal cost and the unfunded actuarial accrued
liability, amortized over 30 years, for purposes of determined contribution requirements 18 the entry age normal cost method

Annual Pension Cost - The actuarially determined contribution requirement for 2011, accrued by the employer and to be recaived
by the West Jeff Plan in 2011 i3 $3,219,414 The actual contnbution paid by the West Jefferson Medical Center during 2011
relating to the 2010 contribution requirement was $3,050,861 The 2011 conmbution requirement consisted of $650,794 normal
cost, $2,330,145 amortization of the unfunded actuarial accrued liability and $238,475 net interest cost

Significant actuarial assumptions used in the valuation include a rate of retum on the investment of present and huture assets of
8% per year, compounded annually
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NOTE 8 - SELECTED DISCLOSURES ON DISCRETELY PRESENTED COMPONENT UNITS (Continued)

Membership

Current membership in tha West Jeff Plan is comprised of the following as of December 21, 2011

Retirees and beneficiaries currently
Recelving benefits

Teminated employees entitied to benefits but
Not yet receiving them

Active plan participants-vested
Total membership

Annual Pension Cost and Net Pension Obtigation

Annual required contribution
Adjustment to annual required contrbution

Annual pensian cost
Contnbutions meade
Incraase in net pension obligation
Net pansion obligation beginning of year

Nat pension abligation end of year

846

5N

$ 3219414

Schedule of Employer Contributions

Annual Percentage of
Fiscal Year Pension Cost APC Net Pansion
Ended {APC} Contributed Obligation
12/31/10 $ 3,050,881 100% $ 2,050,861
12/31M9 2,741,401 100% 2,741,401
12/31/08 2,333,775 100% 2,333,775
Schedule of Funding Progreas
Actuanal UAAL
Accrued as %
Actuarial Actuanal Liabllity Unfunded Fundad of
Valuation Value of {AAL) AAL Ratio Covered Covered
_Date _ Agsets —{UAAL) Parcentage __Pavroll —Payroll
1/2011 $56,995,804 $85,326,626 $26,330,822 66 8% $37,334,047 75 9%
12010 58,708,209 82,308,007 25,801,758 68 9% 40,586,511 83 1%
1/2009 55,077,129 78,327,335 21,250,208 722% 44147514 48 1%
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NOTE S - SELECTED DISGLOSURES ON DISCRETELY PRESENTED COMPONENT UNITS (Continuad)
5 RESTATEMENT
Jeiferson Paris Finance Authority had a prior period adjustment. Certain ermors resutting (n an overstatement of praviously report

net assets were discovered dunng tha cusment year The effect of the restatement at December 31, 2010 and for the year ended
December 31, 2010 is summarized below

Net assets at December 31, 2010, previcusly reported $ 19969
Accrued intarest at December 31, 2010 on the 20088 program (608)
Accrued interest at Dacember 31, 2010 on the 2006C program _ 13

Net assets at December 31, 2010, restated § 18851

Increase (n net assets for the year ended December 31, 2010, previously reported $ 3167
Interest axpanse for 2010 on the 20068 program (138)
Interast axpanse for 2010 on the 2006C program {99)

Increase in nat assets for the year ended December 31, 2010, restated § 2930

NOTE T - SUBSEQUENT EVENTS

Rasolution 118287 adopted January 25, 2012 ordered and called for a special election to be held in Consolidated Garbage District
No 2 pf the Parish of Jefterson, State of Louislana, on Saturgay. April 21, 2012 for the renewai of & property tax of four (4) mults for
a ten (10) year psnod beginning in 2012 for the purpose of acquinng, constructing, providing, maintaining and operating garbage
collection and disposal facilities and other necessary related functions in the Distrit. The estimated amount to be coflectad from
the taxas is $9,454,643 Resolution 118862 adopied May 09, 2012, provided for canvassing the retums and declaring the resutt of
the special election

Resolution 118288 adopted January 25, 2012 ordered and called tar a special slectron 1o ba heki in East Bank Consclidated Fire
Protection District of the Parish of Jeflerson, State of Loulslana, on Saturday, April 21, 2012 for the renewal of a property tax of
twanty (25) mils for a ten (10) year period beginning in 2012 for the purpese of acquiring, constructing, providing, maintalining or
operating fire protection facilities and equipment for the Distnct. The estimated amount to be collected from tho taxes 1s
$35,735,192 Resolution 118863 adopted May 8, 2012, provided for canvassing the returns and declaring the resutt of the special
alection

Resolution 118289 adopted January 25, 2012 ordered and called for aspacial election to ba held in Fire Protection District No 3 of
tha Parish of Jefferson, State of Louisiana, on Saturday, Apnl 21, 2012 for the renewal of a property tax of twenty (20) mills fora
ten (10} year period baginning in 2012 for the purpose of acquiring, constructing, providing, maintaining or operating fire protectron
facilities and equipmeant for the Distnet  The estimated amount to ba collacted from the taxas s $2,774,198 Rasolution 118864
adopted May 8, 2012, provided for canvassing the réturns and dedlaring the result of the special electon

Resolution 118290 adopted January 25, 2012 ordered and called for a special election to be held in Community Canter and
Playground District No 16 of the Parish of Jefferson, State of Louislana, on Saturday, Apnl 21, 2012 for the renewal of a property
tax of ten (10) mills for a ten (10) year perlod beginning in 2012 for the purpose of acquiring, constructing, providing, maintaining or
operating recreational and other communtty facilities in the District. The estmated amount to be collectad from the taxes is
$343,338 Resolution 118865 adopted May 9, 2012, provided for canvassing the retums and declaring the result of the special
election

Ordinance 23491 adopted March 7, 2012, authonzed the issuance of Sales Tax Revenue Rafunding Bonds, Saries 2012 in an
amoun not {o exceed $15,000,0600 lor the purpose of the current refunding of prior bonds  These bonds are gecured by, and
payable from, 7/8 of 1% sales tax collected in the unincorporated area of Jeffarson Parish and within the Town of Jean Lafitte

Subsequent events have been avatuated through June 25, 2012, which is the date the financial statements wero available {o be
issued
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REQUIRED SUPPLEMENTARY
INFORMATION



JEFFERSON PARISH, LOUISIANA

REQUIRED SUPPLEMENTARY INFORMATIGN

SCHEDULE OF FUNDING PROGRESS

THE EMPLOYEES' RETIREMENT SYSTEM OF JEFFERSON PARISH*

DECEMBER 31, 2011

ACTUARIAL
ACTUARIAL ACCRUED UNFUNDED
ACTUARIAL VALUE OF LIABILITY-(AAL) AAL
VALUATION ASSETS ENTRY AGE {UAAL)
DATE ia) () o)
2002 25,709,045 § 36,209,600 $ 10,500,555
2003 25,587,809 37,495,544 11,907,845
2004 26,005,542 39,400,017 13,403,475
2005 27,430,862 40,671,070 13,240,208
2006 26,435,758 42,502,024 14,066,268
2007 31,201,977 45,692,808 14,400,831
2008 30,399,897 45,451,156 15,051,259
2009 20,652,685 45,055,504 15,402,009
2010 29,505,215 43,370,821 13,775,606
2011 32,045,570 42,782,421 10,738,851
*Audited by other auditors

B8

FUNDED
RATIO

—(ab)
71 00
68 24
85 99
6745
66 80
68 48
66.88
a5 81
88 24
7490

UAALasa
PERCENTAGE OF

COVERED COVERED

PAYROLL PAYROLL

i) {b-a)e

17,476,103 6009
16,051,437 7418
13,240,761 10123
12,107,801 109 35
8,058,152 165 32
8,385,783 173
6,785,137 2183
6,057,648 254 28
4,882,453 282 15
3,915,040 274.18



JEFFERSON PARISH, LOUISIANA

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF EMPLOYER CONTRIBUTIONS

THE EMPLOYEES' RETIREMENT SYSTEM OF JEFFERSON PARISH*
DECEMBER 31, 2011

EMPLOYER
YEAR ENDED CONTRIBUTIONS
DECEMBER 31 {a)
2002 $ 1,494,406
2003 1,530,120
2004 1,660,449
2005 1,843,872
2006 1,663,191
2007 2,003,193
2008 2,193,790
2009 2,211,238
2010 2,225,369
2011 2,280,374
*Audited by other auditors
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$

ANNUAL
REQUIRED
CONTRIBUTIONS CONTRIBUTION
(ARC) PERCENTAGE
(b) _(ab)
1,270,573 1M1762%
1,561,898 98.60
1,764,121 B8.45
1,949,082 94.60
1,966,895 84.51
1,984,888 100.92
2,114,651 103.74
2,270,155 97.40
2,393,128 92.99
2,245,900 101.63



OTHER GOVERNMENTAL
FUNDS



NON MAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS

Special Revenue Funds account for the proceeds of specific revenues (other than special
assessments, expendable trusts, or revenues for major capital projects) that are legally restncted to
expenditures for specific purposes.

PUBLIC SAFETY

Ambulance District #2 accounts for the proceeds of restncted revenue to fund the cost of emergency
medical transportation in the district.

Juvenile Services account for the proceeds of restncted revenue to fund the cost of providing a
range of juvenile correctional serices designed to protect the community, hold youths accountable
for their actions and assist them in developing skills to become responsible, contnbuting citizens.

Emergency Communications District accounts for the special service charge collected in Jefferson
Parish for an enhanced 911 system, a computer aided telephone dispatch system that processas
incoming requéests for emergency assistance and first aid instructions to a caller.

Security Enhancement Districts account for the proceeds of restricted revenue to provide for
enhanced security service within the districts.

24" Judicial District Court Commussioners account for the proceeds of restricted revenue to

provide judicia! services. The Commissioners, whose powers are listed in LA R.S 13:71, have
jurisciction over civil matters (domestic and family law) and criminal matters.

Fire District #3 accounts for the proceeds of restricted revenue 10 maintain fire protection service
within the distnct.

Fire Distnct #4 accounts for the proceeds of restricted revenue to maintain fire protection service
within the district.

Fire Digtrict #5 accounts for the proceeds of restncted revenue to mamtain fire protection service
within the district.

Fire Distnct #6 accounts for the proceeds of restricted revenue to maintain fire protection service
within the district.

Fira District #7 accounts for the proceeds of restncted revenue to maintain fire protection service
within the district.

Fire Distnct #8 accounts for the proceeds of restncted revenue to maintain fire protection service
within the district.
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PUBLIC SAFETY (Continued)

Firg Diglrict #9 accounts for the proceeds of restricted revenue to maintain fire protection service
within the district.

Criminal Justice accounts for a portion of a special property tax levy for the Jefferson Parish Special
Services District used for providing, mantaining, administering, and operating judicial services in the
criminal justice system.

PUBLIC WORKS

Streets Depatment accounts for the proceeds of the restricted one half cent sales tax revenue to
maintain and improve public streets and roads within the unincorporated area of the pansh and
ma,or sitreets in the municipaities.

Parkways Department accounts for transfers from various Pansh funds to provide all necessary
services, including but not limrted to, mowing, gardening, litter and trash pick-up on Parish roads of
the unincorporated area of the Parish, mayor streets in the municipalites and rights-of-way to
beautify the Parish

Consolidated Road_Lighting District accounts for the proceeds of restricted revenue to prowide
adequate lighting of public streets within the district.

Road Lighting District #7 accounts for the proceeds of restricted revenue to provide adequate
lighting of public streets within the district.

Consolidated t accounts for the special property tax fevy and service charges
collected to provide garbage collection and disposal services within the district.

Landlill Dmision accounts for service charges coliected at the landtill, as well as transfers from other
Parish funds to provide all necessary services for the operation and maintenance of the Jefferson
Pansh Lanfill,

Consolidated Drainage District #2 accounts for the proceeds of restricted revenue to administer,
direct, coardinate and Implement major drainage programs, direct operations of construction and
maintenance of major and minor canal systems, flood control and levee systems, drainage ditches,
crossdrains, street subsurface drainage system and pump stations within the district.
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TRANSIT

Transit Operations accounts for the proceeds of restricted revenue to assist in financing the
acquisition, construction and improvement of facilities and equipment in mass transportation
services, and the payment of operating expenses to improve or continue such service by operaton,
contract or otherwise.

Transtt - Eldery and Handicapped accounts for proceeds of restncted revenue to assist in financing
the acquisttion, construction and improvement ot tacilities and equipment and the payment for
maintenance and operations for transportation services to the mobility impaired, physically
disadvantaged and elderly.

HEALTH & WELFARE

Animal Shelter accounts for a portion of a special property tax levy for health services to respond to
all citizens’ calis for assistance with public health-related animal problems and provides shelter for
abandoned small animals.

Mosauito Control accounts for service charges collected to provide services in the prevention of the
proliferation of the mosquito population.

Heaith Unit accounts for a portion of a special propenty tax levy for health services to promote health
and prevent disease among the residents of the Parish through a health care delivery system which
promotes high-ievel wholeness by developing and enhancing the health capabilities of the people it
serves.

uth accounts for a portion of a special property tax levy for health services
used to operate mental health, mental retardation/developmental disabilities and substance abuse
programs in the Parish

Senior Services accounts for a portion of a special property tax levy for the Jefferson Pansh Special
Services District used for providing, maintaining, administering, and operating senices and
programs for the elderly.

RE REATION

proceedsof restnc'ted revenue to prowde broad-based recreatton programs and facilities for the
unincorporated areas of Jefferson Parish. This distnct was created as a resuit of the consolidation
of the Consaolidated Playground District #1 and Consolidated Playground District #2.

Alario Center accounts for the proceeds of restricled revenues designated by the State legislature,
namely the hotel/motel tax collected on the West Bank to operate and maintain the multi-use faclity.

Playground District #16 accounts for the proceeds of restricted revenue to provide recreational
activities and facilities for participants within the district.

West Jefferson Park and Community Center and Plavaround District accounts for a service charge
coliected from West Bank residents to provide and maintain an open green space for both active

and passive recreaton and leisure pursuis.
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CULTURE & RECBEATION (Contnued)

Lafrentere Park Recreation District accounts for a service charge collected from East Bank residents
to provide and maintain an open green space for both active and passive recreation and leisure

pursuits.

LaSalle Park accounts for East Bank hotel occupancy tax revenues to provide and maintain a
112-acre tract of land being developed for cultural and recreational facilities.

Culture and Parks accounts for a portion of a special properly tax levy for the Jefferson Parish
Special Services District used for providing, maintaining, administering, and operating cultural ang
recreational facilities and programs.

BAN RE L ENT & HOU

Economic Incentive accounts for revenue from vanous sources used as Incentives for the
development and retention of businesses in Jefferson Pansh.

Economic Development accounts for a portion of a special property tax levy for the Jefferson Pansh
Special Services District used to promote industry, trade and commerce by providing economic and
planning assistance to business enterprises located in or to be located in Jefferson Parish.

Terrytown Redevelopment accounts for a portion of the sales and use tax collected within the taxing
area within the distnct commonly know as the Cakwood Shopping Center to provide funding
resulting in the economic development, maintenance of existing jobs, or will achieve other economic
goals that will benefit the Parish

Metairie CBD District accounts for a portion of the sales and use tax collected within the taxing area
within the unincorporated property in Jefterson Pansh bounded by Causeway Boulevard, West
Esplanade Avenue, Division Street and Veterans Boulevard, to provide funding resulting in the
economic development, maintenance of existing jobs, or will achieve other economic goais thatwail
benefit the Pansh.

Churchill Economic Development Digtnct accounts for a portion of the sales and use tax collected
within the taxing area bounded by Segnette Boulevard, Ganal A, Outer Cataouatche Canal, Main

Canal Extension, Avondale Canal, Highway 90, and Westbank Expressway in Jefferson Pansh, to
promote economic devetopment in the Churchill Technology and Business Park and any authorized
purpose of the District.



DEBT SERVICE FUNDS

The Debt Service Funds are usad to accumulate monies for the payment of principal, interest, and fiscal
charges on the Parish's special tax, general obligation bonds and special assessment certificates

Special Sales Tax Revenue Bonds Funds account for a special sales tax levy in the unincorporated area of
the Parish and within the Town of Jean Lafitte needed 1a comply with the interest and principal redemption

requirements of the following bond indentures

Special Sales Tax Revenue Senes 1998 Special Sales Tax Revenue Refunding Series 2001
Special Sales Tax Revenue Series 2002 Special Sales Tax Revenue Refunding Senes 2005
Special Sales Tax Revenue Senes 2007 B Special Sales Tax Revenue Sarias 2009 A

Special Sales Tax Revenue Refunding Senes 2009 B

Hotal Ocgupancy Tax Bonds Fund accounts for a one percent hotel occupancy tax levied on hotel rooms
located on the East Bank of the Mississippi River within Jefferson Parish, needed to comply with the interest
and principal redemption requirements of the East Bank Hote! Occupancy Tax Refunding & Improvement
Senes 1997 Bonds.

i : unds account for a dedicated sales tax and transfers from the General
Fund needed to oomply wnh the interest and principal redemption requirements of the Drainage Sales Tax
Refunding Bonds Serles 1897

Publ entR account for a service charge assessment needed (0 comply with
the interest and principal redemption requirements of the bond mdentures®

Second Parnish Courl Building Series 2003 24" Judicial Distnct Count Revenue Bonds Series 2004
LaSalle Tract Revenue Refunding Series 1996 Waest Jefferson Park and Recreation Distnct Senes 2004

Lowsiang Publ ] utho, ebtedness Fund accounts for ransfers from the General
Fund needed to comply with the interest and pnincipal redemption requirements of the Yenni Building Project
Sernios 2004 Certificates of Indebtedness

eneral Obli nds account for the property tax levies both Parishwide and in individual distncts,
needed to comply with the interest and pnncipal redemption requirements of the following bond indentures.

Consolidated Piayground Disinct # 2, Sub # 1
Fire District # 7

Loan Programs account for sales tax revenues and operating transfers needed for payment of interest and
principal redemption requirements of the loan agreements for the following 1ssues

Louisiana Community Development Authority Loans
FEMA Community Disaster Loan
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CAPITAL PROJECTS FUNDS

The Capital Projects Funds are used to account for all resources and expenditures in connection
with the acquisition of capitai facilities.

GENERAL GOVERN

Courthouse Complex accounts for transfers from the General Fund and the Judicial Building Funds
for construction, renovations and improvements to the Parish buildings in the courthouse area.

Miscellanecus Capital Improvements accounts for fees, intergovernmental revenues and transfers
from Parish funds to improve such facilities as the animal shelter, health unit and central garage.

uBlLl FETY
Fire Capital Improvements accounts for property tax levies and bond proceeds for the construchon,

renovations, improvements and equipment for the fire stations within the districts.

Prison Expansion accounts for video poker revenues from Jefferson Parish, the Sheriff's Office and
all municipalities except Harahan, contributtons from the District Attomey's Office and other
revenues dedicated to the criminal justice system to expand and improve the correctional center

Miscellanequs Capital Improvements accounts for fees, miscellaneous revenues and transfers from
other Parish funds to purchase equipment for and improve the juvenile justice center, the
emergency communications building and the emergency management tacility

PUBLIC WORKS

Sewer Capital Improvements accounts for sales taxes, intergovernmental revenues and transfers
from other funds for the construction and renovations to the sewer treatment plants and lines.

nvi | & Landhll Improvem accounts for intergovemmental revenues and transfers from
other funds for the preservation of coastal wetlands and improvements to the Parish's landfill.

c R BEATION

Playground & Library Improvements accounts for propenty tax levies, bond proceeds, and transfers
from special revenue funds necessary for the construction and improvements to the playgrounds,
libranes and other recreational facilities within the districts.

LaSalle Park accounts for bond proceeds, intergovernmental revenues and other revenues for the
development of the LaSalle Tract recreational facilities.

Miscellanequs Capital Improvements accounts for intergovernmental revenues, miscellansous

revenues and transfers from other funds for improvements to such recreational facilities as
Lafreniere Park, Alario Center and Linear parks.
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JEFFERSON PARISH, LOWSIANA
COMEINING BALANGCE SHEET
NONMAJOR GOVERNMENTAL FUNDS
Decomber 31, 2011
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)

Year Ended December 31, 2011

AMBULANCE DISTRICT #2
VARIANCE W{TH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS [NEGATIVE)
Revenues
Taxes 328,000 $ 328,400 $ 333602 $ 5,202
Licenses and permits 0 0 0 0
Intargovemmental a 0 g 0
Charges for services o 0 0 0
Fines and forfelturas 0 0 0 0
Intarest income 1,000 800 823 23
Miscellaneous 0 0 0 0
TOTAL REVENUES 329,000 329,000 334,225 5225
Expenditures
Cument 289,753 289,763 280,775 (22)
Capital outlay 0] (1] 0 0
TOTAL EXPENDITURES 289,753 289,763 280,775 (22)
Excess (deficiency) of revenues
over (under) expenditures 39,247 39,247 44,450 5,203
Other financing sources (uses)
Transters in 0 V) ) 0
Transfers oul 0 1] 0 0
TOTAL OTHER
FINANCING SOURCES (USES} 0 0 0 0
NET CHANGE IN FUND BALANCES 39,247 39,247 44,450 5,203
Fund balance
Baginning of year 54,143 54,143 54,143 0
END OF YEAR 3 93,380 $ 83,380 § 96,593 $ 5,203
[CONTINUED)
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS}-CONTINUED

Year Ended Dacember 31, 2011

JUVENILE SERVICES
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS {NEGATIVE}
Revenues
Taxes $ 8,883,000 $ 8,925,730 §$ 8,043,130 $ 17,400
Licenses and pemits 0 0 0 0
Intergovemmenial 186,000 238,170 24710 10,963
Charges for services 127,000 87,000 85,503 (1,497)
Fines and forfertures 65,000 45,000 43,831 (1,168)
Interast income 31,000 24,100 20,487 (3,613)
Miscellaneous 1,000 1,000 1,775 775
TOTAL REVENUES 9,303,000 5.319,000 9,341,859 _ 22859
Expenditures
Current 10,389,582 10,588,089 9,279,457 1,308,642
Capital outiay 0 0 0 0
TOTAL EXPENDITURES 10,380,082 10,588,089 0,279,457 1,308,842
Excess (deficlency) of revanues
over {under) expenditures (1,0886,982) {1,267,089) 82,402 1,328,501
Other financing sourcaes (uses)
Transfers n 0 ] 1] Q
Transfars out (2,330,000) (2,489,318) {(2,473,540) 15,778
TOTAL OTHER
FINANCING SOURCES (USES) (2,330,000) (2,489,318} {2,473 540) 15,778
NET CHANGE IN FUND BALANCES (3,418,982) (3.756,417) (2,411,138) 1,345,279
Fund balance
Beginning of year 5,736,672 5,735,572 5,735,672 0
END OF YEAR $ 2,318,580 % 1,979,185 $ 3,324,434 § 1,345279
(CONTINUED)
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES [N FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended Decembar 31, 2011

EMERGENCY COMMUNICATIONS DISTRICT

VARIANGE WITH
BUDGETED AMOUNTS ACTUALON FINAL BUDGET
BUDGETARY POSITIVES
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 03 0% o3 0
Licenses and pennits 0 0 0 0
Intergovemmantal 0 0 0 0
Chames lor services 9,992 500 7,300,000 7,491,961 191,981
Fines and forfeitures 0 0 o] 0
Interast incoma 3,000 3,000 1,783 {1.237)
Miscellansous ] 0 0 1]
TOTAL REVENUES 9,885 500 7,303,000 7,493,724 190,724
Expenditures
Current 7,835,240 4,802,825 4,591,628 311,187
Capital outlay 30,000 30,000 23,265 8,735
TOTAL EXPENDITURES 7,865,240 4,932,825 4,614,903 317,922
Excess (deficiency) of revenues
over {under) expenditures 2,130,280 2,370,475 2,878,821 508,848
Other financing sources (vses)
Transters in 0 0 0 0
Transtars out (3,813,651) (3,819,006) (3,619,006) 0
TOTAL OTHER
FINANCING SOURCES (USES) {3,613,651) (3,819,008) (3,819,008) 0
NET CHANGE IN FUND BALANCES (1,483,381) (1,448,831) {640,185) 508,648
Fund baiance
Beginning of year 2,798,183 2,798,183 2,796,183 "]
END OF YEAR $ 1,312,762 $ 1,347,352 §& 1,855,908 § 508,646

[CONTINUED]

111



JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-=CONTINUED

Year Ended December 31, 2011

SECURITY ENHANCEMENT DISTRICTS

Revenues
Taxes
Licenses and permits
Intergovemmental
Chargaes for services
Fines and forfeltures
Intarest income
Miscellaneous

TOTAL REVENUES

Expendilures
Cumrent

Capital outlay
TOTAL EXPENDITURES

Excess (deficency) of revenues
over (under) expendidures

Other financing aocurces {uses)
Transfers in
Transfers out

TOTAL OTHER
FINANCING SCURCES (USES)

NET CHANGE IN FUND BALANCES

Fund balance
Beginning of year

END OF YEAR
[CONTINUED]

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)

462,000 $ 482,000 $ 456,692 § (5,308)
(i} 0 0 0

0 o 0 0

0 0 0 o

0 0 0 ]

550 550 554 4

] Q 0 0
462,550 462,550 457,248 (5,304)
482,550 462,550 457,248 5,304
0 0 0 ]

462 550 482 550 457,248 5,304
0 0 0 0

0 (] 0 0

1 0 0 0

0 0 0 0

0 ] 0 0

0 0 0 0

03 0% a$ )
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES N FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDRGETARY BASIS)-CONTINUED

Year Endod December 31, 2011

24TH JUDICIAL DISTRICT COURT COMMISSIONERS

VARIANCE WITH
BUDGETED AMOUNTS AGCTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 03 03 o $ 0
Licenses and permits 0 0 0 0
Intergovernmental 0 0 0 0
Charges for services 0 0 0 0
Fines and forfeitures 1,083,000 1,136,003 1,217,364 81,361
Interest ncome 1,200 1,197 1,208 ]
Miscellanecus 22,500 24,500 34,618 10,118
TOTAL REVENUES 1,108,700 1,161,700 1,253,188 91,488
BExpenditures
Current 1,248,045 1,251,483 1,219,268 32,224
Capital outlay 25,250 26,750 8,500 20,250
TOTAL EXPENDITURES 1,273,205 1,278,243 1,225,789 52,474
Excess (deficlency) of revenues
over (under) expenditures (166,595) (118,543) 27.419 143,862
Other financing sources (uses)
Translers in 0 0 v 0
Transfers out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 0 0
NET CHANGE IN FUND BALANCES (168,595) (118,543) 27.419 143,082
Fund balance
Beginning of year 472,851 472,851 472,851 0
END OF YEAR $ 308,056 $ 356,108 $ 500070 § 143,962

[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASISyCONTINUED

Year Ended Decomber 31, 2011

FIRE DISTRICT #3
‘ VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 1,833,000 $ 1,807,000 § 1,013,783 § 6,783
Licenses and permits 0 0 Q 0
Intsrgovernmental 162,500 169,483 169,493 0
Chargss for services 340,000 340,000 338,447 (1,553)
Fines and forleitures 0 o 0 0
Interest income 6,000 4,855 4,648 (208)
Miscellaneous Q 0 0 0
TOTAL REVENUES 2,440,500 _ 2,421,348 2,426,369 5,021
Expenditures
Cument 2,260,831 2,267,679 2,267,799 {120)
Capital outlay 0 0 0 1]
TOTAL EXPENDITURES 2,260,831 2,267,679 2,267,788 (120)
Excess {deficiency) of revenues
over (under} expenditures 179,668 153,669 158,570 4801
Other financing sources (uses)
Transfers in 0 Q 0 0
Transfars out (35,00Q) (35,600) (35,000} 0
TOTAL OTHER
FINANCING SOURCES (USES) (35,000) (35,000) (35,000) 0
NET CHANGE IN FUND BALANCES 144,865 118,669 123,570 4,801
Fund balance
Beginmng of year 709162 799,182 709,162 0
END OF YEAR $ 943831 § 917,831 $ 922,732 $ 4.801
[CONTINUED])
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE QF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended December 31, 2011
FIRE DISTRICT #4
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVES
QRIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 625,000 $ 587,000 § 557,456 $ (9,544)
Licenses and pemits 0 0 0 o
Intergovernmenta) 12,500 13,055 13,054 1)
Charges for services 0 0 0 0
Fmes and fordeitures 0 0 0 0
Intarest income 1,300 1,300 1,028 (272)
Miscellaneous Q 0 0 0
TOTAL REVENUES 638,800 581,365 671,638 {9,817)
Expenditures
Current 699,622 700,177 700,273 (96)
Capual autlay ) 0 0 0
TOTAL EXPENDITURES 600,622 700,177 700,273 (98)
Excess {deficiency) of revenues
over (under) expendituras {60,822) (118,822) {128,735) (9,913)
Other financing sources {uses)
Transters in 0 0 0 0
Transters out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 0 0
NET CHANGE IN FUND BALANCES {60,823) (118,822) (128,735) (9,813)
Fund balance
Baginning of year 181,244 191,244 191,244 0
END OF YEAR § 130,422 $ 72|422 $ 62,609 $ {9,913)
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended Decembar 31, 2011
FIRE DISTRICT #5
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxos $ 2,606,000 $ 2,685,000 $ 2,700,737 ¢ 15,737
Licenses and permits 0 0 o 0
Inlergovermnmental 121,000 125424 126422 (2}
Charges for services 0 0 0 0
Fines and forfeitures 0 0 0 0
Intarest incoms 10,000 10,000 10,002 2
Migcellaneous 0 0 0 1]
TOTAL REVENUES 2,827,000 2,820,424 2,836,161 15,737
Expendituras
Cumant 2,387,811 2,372,035 2,372,020 16
Capital outlay 0 0 o) 0
TOTAL EXPENDITURES 2,367,611 2,372,035 2,372,020 15
Excess (deficiency) of revenues
over (under) expenditures 459,389 448,389 484,141 15,752
Other financing sources (uses)
Transters in 0 o 0 0
Transfers out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 0 0
NET CHANGE IN FUND BALANCES 450,380 448,380 464,141 15,752
Fund balance
Beginning of year 2,203,478 2,203,478 _ 2,203,478 0
END OF YEAR $ 2,862,867 § 2,651,867 $ 2,667,619 $ 15,752
[CONTINUED]
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JEFFEASON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Yaar Ended Dacember 31, 2011

FIRE DISTRICT #8
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 4672000 $ 4,327,750 § 4,320,303 % 1,544
Licenses and parmits 4] 0 0 0
intergovernmental 108,800 113,760 113,750 0
Charges for services 1] 0 0 0
Fines and forfaitures o 0 0 0
Interest mcome 12,000 12,000 13,954 1,854
Miscellaneous 0 0 0 0
TOTAL REVENUES 4,782,800 4,453 509 4,457,007 3,468
Expendituras
Current 3,241,017 3,253,404 3,252,583 821
Capital outlay 0 0 o 0
TOTAL EXPENDITURES 3,241,017 3,253,404 3,252,583 821
Excess (deficiency) of revenues
ovar (under) expenditures 1,551,883 1,200,105 1,204,424 4,319
Other financing sources (uses)
Transters in 0 0 0 0
Transters out 0 {1,000,000) {1,000,000) 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 {1,000,000) {1,000,000) 0
NET CHANGE IN FUND BALANCES 1,551,883 200,108 204,424 4,319
Fund balance
Beginning of year 3,052,408 3,052 408 3,052,408 0
END OF YEAR % 4,604,201 $ 3,252,513 § 3,256,832 $ 4,318

[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)}-CONTINUED

Year Ended December 31, 2011

FIRE DISTRICT #7
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 3,854,000 $ 3,773,033 §$ 3777011 & 4,038
Licenses and parmits 1] 0 4] 0
Intergovermmental 96,600 100,181 100,180 (1)
Chames for eatvices 290,000 280,000 312,604 22,604
Fines and forfertures ] 0 1] o
Intarest Income 5.000 5,000 5575 575
Miscellansous 0 0 2,246 2,248
TOTAL REVENUES 4,345 600 4,168.214 4,107,678 29,462
Expenditures
Current 4,019,289 4,034,803 4,037,625 (2,722)
Capftal outiay 0 0 0 0
TOTAL EXPENDITURES 4,018,289 4,034,803 4,037,625 (2,722)
Excess (deficiency) of ravenues
over (under) expendiiuras 328,311 133,311 160,051 28,740
Other financing sources (uses)
Transfers in 0 0 1} v}
Transfers out (315,000} (315,000) {315,000) 0
TOTAL OTHER
FINANCING SOURCES (USES) {315,000) (315,000) {315,000) 0
NET CHANGE IN FUND BALANCES 11,311 (181,689} {154,849) 26,740
Fund balance
Beginning of year 762,502 762,502 762,502 0
END OF YEAR $ 773813 $ 580,813 §$ 807,553 $ 26,740
[CONTINUED]
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Year Ended December 31, 2011

FIRE DISTRICT #8
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes 3 4,458,000 $ 4494500 $ 4512828 § 16,428
Licenses and pemits 0 0 0 0
Intergovemmental 231,500 283,650 263,649 1))
Chargas for services 4] (4] 0 Q
Fines and torfaituras 0 0 0 0
Interest income 9,200 8,041 7,845 {1,198)
Miscellaneous Q 0 0 0
TOTAL REVENUES 4,698,700 4,787,191 4,804 422 17,231
Expanditures
Current 4,478 269 4,636,110 4,489,698 48,412
Capital outlay 0 0 0 0
TOTAL EXPENDITURES 4,478,269 4 538,110 4,489,693 48,412
Excess (deficiency) ol revenues
over {under) expenditures 220,431 251,081 314,724 83,643
Other financing sources {uses)
Transfers In 0 0 0 0
Transfers out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 0 V]
NET CHANGE IN FUND BALANCES 220,40 251,081 314,724 83,6423
Fund balance
Beginning of year 749,737 749,737 749,737 0
END OF YEAR $ 970,168 & 1,000818 $ 1,084,461 $ 63,842

[CONTINUED]
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COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET {BUDGETARY BASIS)-CONTINUED

Year Ended Decomber 31, 2011

FIRE DISTRICT #8
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Aovenuas
Taxes $ 587,000 $ 567,000 § 574,776 § 7,776
Licenses and permits 0 o] o 0
Intergovemmental 8,100 8,457 8,458 {1)
Charges lor services 0 0 0 0
Fines and forfeitures 0 0 0 0
Interest income 1,100 1,100 810 (280)
Miscellanecus 0 26,250 28,250 0
TOTAL REVENUES 578,200 802,807 810,201 7,484
Expendiures
Current 480,810 583,687 580,715 12,852
Capital cutiay 0 0 0 0
TOTAL EXPENDITURES 460,810 593,667 580,715 12,652
Excess {deficiency) of revenues
over (under) expenditures 85,390 9,140 29,570 20,436
Other financing sourcas (uses)
Transfars in 0 0 0 o
Transters out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) ] (] 0 4]
NET CHANGE IN FUND BALANGCES 85,390 9,140 20,576 20,436
Fund balance
Beginning of year 22103 22,103 22,103 0
END OF YEAR $ 107,483 § 31,243 § 51,679 $ 20,438
[CONTINUED]
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COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended December 31, 2011
CRIMINAL JUSTICE
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGETY
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS {NEGATIVE)
Revenues
Taxes 5 3,230,000 § 3,225,000 $ 3238779 § 13,779
Licenses and panmits 0 o o o
Intergovemmental 60,000 60,000 60,000 0
Charges for services 0 0 0 0
Fines and forfeitures 0 0 0 0
Interest income 2,000 7.000 3,004 (3,0086)
Miscellanaous Q 0 0 0
TOTAL REVENLIES 3,292 000 3,292,000 3,301,783 9,783
Expenditures
Curmrent 144,809 144,800 142,720 2,089
Capital outlay 0 1) 0 0
TOTAL EXPENDITURES 144,809 144,809 142,720 2,089
Excess (deficiency) of revenues
over (under) expenditures 3,147,191 3,147,101 3,158,083 11,872
Other financing sources (uses)
Transfers in 0 127,318 127,318 0
Transfers out {3,386.000) (3,386,000) (3,386,000) 0
TOTAL OTHER
FINANCING SOURCES (USES) {3,386,000) (3,258,662) {3,258,682) 4]
NET CHANGE IN FUND BALANCES {238,809) (111,481) (99,619) 11,872
Fund balance
Beginning of year 355,659 355,659 355,659 Q
END OF YEAR $ 116,850 $ 244168 $ 266,040 % 11,872

[CONTINUED]
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Year Ended December 31, 2011

STREETS DEPARTMENT
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 27,550,000 $ 29,741,000 $ 20,744.442 § 3,442
Licenses and pemnits 300,000 301,500 210,279 (91,221)
Intergovemmental 750,000 870,000 1,450,855 580,855
Charges for services 0 40,000 27,128 {12,874)
Fines and lorfeitures 0 1] 0 v}
Inlerest income 8,500 8,750 4,470 ({2,280)
Mescellangous 26,000 651,568 645,369 (8,229)
TOTAL. REVENUES 28,632 500 31,610,848 32 082,641 471,783
Expendliures
Current 20,235,908 27,558,787 26,049,130 1,507,648
Capital outlay 0 384,987 379,091 4,968
TOTAL. EXPENDITURES 20,235,908 27,941,774 26,429,130 1,512,644
Excass (deficiency) of revenues
over (under) expenditures 8,396,592 3,669,074 5,653,511 1,584,437
Other financing sources (uses)
Transfers In 1] 670,632 665,300 (5,332)
Transfers out (9,292,835} (8,017,198) (5,094 325) 22873
TAOTAL OTHER
FINANCING SOURCES (USES) (9,282,835) (5,348,566) (5,328,025) 17,541
NET CHANGE IN FUND BALANCES {888,043) (1,677,492) 324,488 2,001,978
Fund balance
Beginning of year 8,578,855 8,578,855 8,576,855 0
END OF YEAR $ 7,680812 § 8,800,263 $ 8,901,341 § 2 001,978
[CONTINUED]
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Year Ended December 31, 2011

PARKWAYS DEPARTMENT
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS {NEGATIVE) _
Asvenues
Taxes $ o $ 03 03 0
Licanses and permits 1,500 0 0 0
Intergovemmental 124,000 v} 0 0
Charges for services 0 o 0 0
Fines and forfaitures 0 ] 0 0
Interest income 250 o 0 0
Misceflaneous 1,000 0 0 0
TOTAL REVENUES 126,750 0 0 0
Expsnditures
Current 7.168,385 0 0 0
Capital outlay 0 0 0 0
TOTAL EXPENDITURES 7,168,385 0 0 0
Excess (deficiancy) of revenues
over (undar) expenditures (7,042,635) o 0 0
Other financing sources (uses)
Translers in 7.042,636 0 0 0
Transfers out 0 {3,209) {3,200) 0
TOTAL OTHER
FINANCING SOURCES (USES) 7,042,635 (3,209) (3,209) 0
NET CHANGE IN FUND BALANCES 0 {3,209) {3,209) o
Fund balance
Beginning of yaar 3,209 3,209 3,209 0
END OF YEAR $ 3,209 $ 0% 0% Q
[CONTINUED]
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Year Ended December 31, 2011

CONSOLIDATED ROAD LIGHTING DISTRICT

VARIANCE WITH
BUDGETED AMOUNTS ACTUALON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS {NEGATIVE)
Revanues
Taxas $ 6,898,000 % 6,893,000 § 8,907,870 $ 14,970
Licenses and parmils 0 0 0 0
Intergovemmantal 230,000 230,436 230,436 0
Charges for services 0 0 0 o
Fines and forfeitures o 0 0o 0
Interest incoma 25,000 31,564 20,336 (2,228)
Miscellansous 0 0 0 0
TOTAL REVENUES 7,153,000 7,155,000 2,167,742 12,742
Expenditures
Current 5,224,389 5,203,881 4,858,486 345,305
Capital outlay 0 152,417 152,417 0
TOTAL EXPENDITURES 5,224 389 5,356,208 5,010,003 345,385
Excess (deficiency) of revenues
over (under) expenditures 1,928,611 1,798,702 2,156,839 358,137
Other financing sources (uses)
Transfers in 0 0 0 0
Transters out 0 0 0 [+]
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 0 4]
NET CHANGE IN FUND BALANCES 1,628,611 1,798,702 2,156,839 358,137
Fund balance
Baginning of year 6,383,608 6,383,608 6,383,606 4]
END OF YEAR $ 8312217 § 8,182,308 L 8,540,445 $ 358,137
[CONTINUED]
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Year Ended December 31, 2011

RQAD LIGHTING DISTRICT #7
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS {NEGATIVE)
Revenues
Taxes $ 164,000 % 184500 $ 167,097 § 2,597
Licenses and parmids 0 0 0 0
Intergovemmental 1,300 1,212 1,212 0
Charges for services 0 0 0 0
Fines and forfeltures 0 0 0 0
Interest imcome 2,000 1,688 2,311 723
Misceilaneous L) G 0 0
TOTAL REVENUES 167,300 167,300 170,620 3,320
Expenditures
Current 85,804 85,904 79,403 6,501
Capital outiay 0 0 0 0
TOTAL EXPENDITURES 85,804 85,804 79,403 6,501
Excess (deficlency) of revenues
over (under) expenditures 81,396 81,386 91.217 9,821
Other financing sources (uses)
Translers in 0 0 0 0
Transfers out 0 (26,275) {26,278) (U]
TOTAL OTHER
FINANCING SOURCES (USES) 0 (26,275) {26,278) {1)
NET CHANGE IN FUND BALANCES 81,366 55,121 64,941 8,820
Fund balance
Beginning of year 703,277 703,277 703,277 4]
END OF YEAR $ 784,673 $ 758,398 § 768,218 $ 9,820
[CONTINUED]
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SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BURGET (BUDGETARY BASIS)-CONTINUED

Year Ended December 31, 2011

CONSOLIDATED GARBAGE DISTRICT #1

VARIANCE WITH
BUDGETED AMOUNTS ACTUALON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 6,755,000 $ 6,749,000 § 6,763,716 $§ 14,716
Licenses and pormits (1] 0 o 0
Intargovemmental 183,000 2,365 207 2,387,033 31,828
Charges for services 18,334,000 19,334,443 19,608,642 274,199
Fines and forfeitures 0 v} (v} 0
Intarest income 20,000 20,6800 22,397 1,797
Miscellaneous 2,000 110,000 198,870 88,870
TOTAL REVENUES 25,264,000 28,569,250 28,980,858 411,408
Expenddures
Current 20,170,776 26,498,180 25,880,682 611,498
Capital outlay 0 150 0 150
TOTAL EXPENDITURES 20,170,776 26,498,330 25,886,602 611,648
Excess (deficiency) of revenues
over {under) expenditures 5,123,224 2,070,020 3,003,876 1,023,058
Cther financing sources (uses)
Transfers in (v} 58,088 58,088 0
Transfers out (5,535,000 {400,000) (394,872) 5,328
TOTAL OTHER
FINANCING SOURCES (USES) (5,535,000) (341,812) {336,584) 5,328
NET CHANGE IN FUND BALANCES (411,778) 1,720,008 2,757 382 1,028,384
Fund balance
Beginning of year 4,930,523 4,930,523 4,030,523 0
END OF YEAR $ 4,627,747 § 6,668,531 $ 7.6895015 3 1,028,384
[CONTINUED]
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Yaar Ended December 31, 2011

LANDFILL DIVISION
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSIMVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ o3 0 s 0% 0
Licenses and permits 0 4] 0 0
Intargovemmental 0 0 0 0
Charges for services 900,000 0 0 0
Fines and forfeitures 0 0 0 0
intarest income 800 +] 1] 0
Miscellanegus 100,000 o 0 0
TOTAL REVENUES 1,000,600 0 0 0
Expenditures
Current 5,973,600 4] o 0
Capital outlay 4,000 0 0 Q
TOTAL EXPENDITURES 5,077,600 0 0 0
Excess {deficiancy) of revenues
over (under) expenditures {4,977,000) 0 0 0
Other financing sources (uses)
Transfers in 5,135,000 o 0 o
Transfers out (158,000) {58,088) (58,088} 0
TOTAL QTHER
FINANCING SCURCES (USES) 4,977 000 {58,088) {58,088) 0
NET CHANGE IN FUND BALANCES (v} {58,088) (58,088) 0
Fund balance
Beginning of year 58,088 58,088 58,088 0
END OF YEAR $ 58,088 $ 0$ 0D $ 0
[CONTINUED]
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Year Ended Docember 31, 2011

CONSOLIDATED DRAINAGE DISTRICT #2

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSMVE/
CRIGINAL FINAL BASIS {NEGATIVE)
Revenues
Taxes $ 30,350,000 $ 31,031,000 $ 31,332,565 § 301,555
Licenses and permits 0 ¢] 0 0
Intergovermmental 769,555 1,003,162 1,081,606 58,444
Charges for services 0 0 0 0
Fines and forfeitures 0 0 0 0
Interest incoms 41,200 39,525 38,833 {692)
Miscallaneous 97,000 97,000 348,553 251,553
TOTAL REVENUES 31,257,755 32,170,687 32,781,547 610,860
Expenditures
Cumrent 33,477,032 34,632,158 31,353,735 3278423
Capntal outlay 0 0 0 0
TOTAL EXPENDITURES 33,477,032 34,632,158 31,353,735 3,278,423
Excess (deficiency) of revenues
over (under) expenditures (2,219,277) {(2,481,471) 1,327,812 3,880,263
Other financing sources (uses)
Transfers in Q 0 18,881 16,881
Transfers aul 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 16,881 16,881
NET CHANGE IN FUND BALANCES (2,219,277) {2,481,471) 1,444,893 3,906,164
Fund balance
Begmning of year 9,054,062 9,954,062 9,954,062 0
END OF YEAR $ 7,734,785 § 7,402,591 § 11,398,755 § 3,906,184
[CONTINUED]
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Year Ended December 31, 2011
TRANSIT OPERATIONS
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEQATIVE)
Revenues
Taxes 8 6,097,000 $ 5,121,000 § 8,130,578 § 9,578
Licenses and pemits 0 0 0 0
Intergovemmental 360,000 360,000 414,904 54,994
Charges for services 2,836,000 3,084,000 3,142,108 78,198
Finas and forfertures 0 0 0 (1]
{ntarast mcomae 39,000 43,500 44,310 810
Miscellaneous 0 4,229 105,208 100,977
TOTAL REVENUES 9,332,000 9.592,729 9,837,286 244 557
Expenditures
Cument 13,626,233 13,802,813 11,795,855 2,008,958
Capilal outlay 0 550 0 550
TOTAL EXPENDITURES 13,626,233 13,803,363 11,795,855 2,007,508
Excess (deficiency) of revenues
over {under) expetvditures (4,204,233 {4,210,634) (1,858,560) 2,252,085
Other financing sourcaes (uses)
Transfers in 2,366,973 2,897,518 2,942,508 (55,010)
Transfers out (615,000) (1,618,216) (906,389) 708,827
TOTAL OTHER
FINANCING SOQURCES (USES) 1,751,073 1,381,302 2.036,118 854,817
NET CHANGE IN FUND BALANCES {2,542,260) (2,829,332) 77,580 2,806,882
Fund balance
Beginning of year 12,068,840 12,008 840 12,008,640 1]
END OF YEAR $ 10,458 380 $ 10,189,308 $ 13,076,190 $ 2,806,882
(CONTINUED)
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Year Ended Decembaer 31, 2011

TRANSIT - ELDERLY AND HANDICAPPED

Revenues
Taxes
Licenses and permits
Intargavemmental
Charges for services
Fines and forfeftures
Interest income
Miscellaneous

TOTAL REVENUES

Expendiures
Cumant
Capsal outlay

TOTAL EXPENDITURES

Excess (deficlency) of revenues
over (under) expenditures

Other iinancing sourcas (uses)
Transfers In
Transfars out

TOTAL OTHER
FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCES

Fund balance
Beginning of year

END OF YEAR $

[CONTINUED)

VARIANCE WITH
BUDGETED AMOUNTS ACTUALON FINAL BUDGET
BUDGETARY POSIMIVE/
ORIGINAL FINAL BASIS {NEGATIVE)

3,048,000 $ 3,083,000 $ 30852685 $ 2,285

0 0 0 Q

o 0 o 0

180,000 180,000 200,867 20,867

0 0 0 0

7,000 10,000 10,058 50

(4] 0 0 0

3,235,000 3,253,000 3,276,180 23,180

3,068,746 3,056,580 2,979,987 76,603
o 0 0

3,066,746 3,056,580 2,979,987 76,6803

168,254 186,410 286,209 99,793

148,800 822,483 822,483 0

0 [\ 0 0

144,800 822 483 822 483 0

315,054 1,018,883 1,118,686 96,793

1,785,058 1,785,058 1,785,058 0

2,100,112 § 2,803,951 $ 2,803,744 % 99,703
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Year Ended December 31, 2011

ANIMAL SHELTER
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS [NEGATIVE)
Ravenues
Texes $ 2418000 $ 2443000 8 2446009 § 3,009
Licenses and pammits 0 0 0 0
Intergovemmental 145,000 145,053 150,722 5,669
Charges for services 195,000 810,000 654,801 44,901
Fines and torfeitures 28,000 16,000 14,010 (1.990)
Interest inceme 6,500 6,500 5,430 (1,070)
Miscelianeous 0 42,792 68,281 26,489
TOTAL REVENUES 2,780,500 3,283,345 3,338,353 76,008
Expenditures
Current 2,912,686 3,400,556 3,144,207 256,349
Capital outlay 0 34,204 34,270 15
TOTAL EXPENDITURES 2,812,886 3,434,850 3,178 486 256,364
Excess (deficiency) of revenues
over {under) expenditures (122,388) (171,808) 160,887 332372
Qther financing sources (usses)
Translers in 0 0 0 0
Transfers oul 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 0 0
NET CHANGE IN FUND BALANCES (122,386) {(171,505) 160.8587 332,372
Fund balance
Baginning of year 818,850 818,850 818,650 0
END CF YEAR 3 886,264 $ 847145 § 979,517 $§ 332,372
[CONTINUED]
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Yoar Ended December 31, 2011

MOSQUITO CONTROL
VARIANCE WITH
BUDGETED AMOLUNTS ACTUAL CN FINAL BUDQET
BUDGETARY POSITIVE/
QRIGINAL FINAL BASIS {NEGATIVE)
Revenyes
Taxes $ 0% LU 0s 0
Licenses and permits 0 ¢ 0 0
Intergovermmental 237,000 230,000 223,882 (6.118)
Charges for services 3,887,000 3.887,000 3,825,748 (61,252)
Fines and forfeltures 0 1] 1] 0
Interest income 1,000 1,000 1,524 524
Miscellaneous 0 0 0 Q
TOTAL REVENUES 4,125,000 4 118,000 4,051,154 {66,846)
Expenditures
Current 4,131,634 4,131,634 4,057,039 74,585
Capital outlay 0 0 0 0
TOTAL EXPENDITURES 4,131,634 4,131,634 4,057,039 74,595
Excess (deficiency) of revenues
aver {under) expenditures (6.834) (13,634) {5,885) 7,749
Cther financing sources (uses)
Transfars in 0 0 ¢ 0
Transfers owt 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 [1] 0 0
NET CHANGE IN FUND BALANCES {6.634) (13,834) {5.885) 7.749
Fund balance
Beginning of year 792,708 792,708 782,708 0
END OF YEAR s 788,072 5 TI9072 $ 786,821 % 7.749
[CONTINUED]
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Year Ended December 31, 2011

HEALTH UNIT
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON RNAL BUDGET
BUDQETARY POSITIVES
ORIGINAL FINAL BASIS {NEGATIVE)
Revenues
Taxes $ 1,144,000 § 1,141,000 § 1,137,381 § (3.609)
Licenses and parmits 0 0 0 0
intergovemmental 68,000 67,994 67,994 0
Charges for services 0 0 0 0
Fines and forfeftures 0 0 o 0
interast income 5,000 5,008 7.423 2,417
Miscellaneous 45310 45310 45,552 242
TOTAL REVENUES 1,262,310 1,259,310 1,258,360 __{950)
Expenditures
Current 798,118 787,962 692,722 95,240
Capital outiay 0 0 0 0
TOTAL EXPENDITURES 768,118 787,962 892 722 95,240
Excess {deficlency) of revenues
aver (under) expandituras 464,194 471,348 £66,638 84,280
Other financing scurces (uses)
Transfars in 0 0 0 0
Transfers out ) 0 Q 0
TOTAL OTHER
FINANCING SOURCES (USES) 1] 0 (] 0
NET CHANGE IN FUND BALANCES 484,194 471,348 565,838 94,290
Fund balance
Beginning of year 1,830,809 1,830,906 1,830,809 0
END OF YEAR $ 2,295,103 $ 2,302,257 $ 5‘396|547 $ 84,280
{CONTINUED)
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended December 31, 2011

HUMAN SERVICES AUTHORITY
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revanuas
Taxes $ 1,484,000 $ 1,489,852 $ 1,489,267 $ (585)
Licenses and pemmnits 0 0 0 o
Intergovemmental 89,000 89,148 89,148 0
Charges for services 0 0 0 0
Fines and forfeltures 0 0 0 0
Interest Income 2,000 2,000 2,785 785
Miscellansous 0 0 0 o
TOTAL REVENUES 1,585,000 1,581,000 1,581,200 200
Expenditures
Current 1,702,148 1,702,146 1,702,258 (112
Capital outiay 0 0 0 0
TOTAL EXPENDITURES 1,702,146 1,702,146 1,702,258 (112)
Excess (deficiency) of revenues
ovar (under) expenditures (117,148) (121,148) (121,058) 88
Cther financing sources (uses)
Transfers In 4] Q 0 [+]
Transfers out 0 a 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 0 [}
NET CHANGE IN FUND BALANCES {117,148) {121,148) {121,058) 88
Fund balance
Begmnning of year 361,333 361,333 361,333 0
END OF YEAR $ 244187 & 240,187 $ 240,275 $ BA
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET {(BUDGETARY BASIS)-CONTINUED

Yaar Ended December 31, 2011

SENIOR SERVICES
VARIANCE WITH
BUDGETED AMOQUNTS ACTUAL CN FINAL BUDGET
BUDGETARY PQSITIVE/
ORIGINAL FINAL BASIS {NEGATIVE)
Revanues
Taxes $ 989,000 $ 989,000 $ 992,700 $ 3,700
Licenses and permits 0 v} 0 0
Intergovemmental 0 o 0 o]
Charges for servicas 0 0 0 0
Fines and forfeitures 0 0 0 0
Interest income 3,000 3,000 2,966 (34)
Miscellaneous 1] 0 0 0
TOTAL REVENUES 982,000 992,000 905,666 3,668
Expenditures
Current 1,066,068 1,072,868 1,008,514 63,454
Caprtal outlay 4] 0 0 0
TOTAL EXPENDITURES 1,086,968 1,072,068 1,008,514 63,454
Excess (deficlency) of revenues
ovar (under) expenditures (74,968) (80,968) {13,848) 67,120
Other financing sources (uses)
Transfers in 0 a 0 0
Transfars out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) +] 1] 0 0
NET CHANGE IN FUND BALLANCES (74,968} (80,9688) (13,848) 87,120
Fund balance
Beginning of year 532,133 532133 532,133 0
END OF YEAR $ 457,165 § 451,165 § 518,285 $ 87,120
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUVED

Year Ended Decomber 31, 2011

CONSOLIDATED JEFFERSON RECREATION AND COMMUNITY
CENTER AND PLAYGROUND DISTRICT

VARIANCE WITH
BUDGETED AMOUNTS ACTUALON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 19,681,000 $ 19,577,000 § 19,731,337 $ 154,337
intergovammaental 404,000 405,412 433,777 28,385
Charges for services 669,000 675,124 858,243 {16,881)
Interest income §7,000 52,176 48,321 (5.855)
Miscellaneous 1] 4,012 24,818 20,807
TOTAL REVENUES 20,811,000 20,713,724 20,894,497 180,773
Expendituras
Current 20,788,575 20,840,508 18,848,104 1,802,404
Capital cutlay 460,000 440512 408,704 31,808
TOTAL EXPENDITURES 21,248 576 21,281,020 19,266,808 2,024 212
Excess (deficiency) of ravenues
over (under) axpenditures (435,575) {567,298) 1,837,689 2,204 B85
Other financing sources (uses)
Transfers m 157,844 346,752 349,752 0
Transfers out 0 (58,230) {58,230) 0
TOTAL OTHER
FINANCING SOURCES (USES) 157 644 201,522 291,622 0
NET CHANGE IN FUND BALANCES (277,031) (275,774) 1,820,211 2,204,985
Fund balance
Beginning of year 7,513,100 7,513,100 7,513,100 0
END OF YEAR $ 7,235,168 § 7,237,326 $ 8,442,311 § 2,204 985
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE QF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)}-CONTINUED

Year Ended December 31, 2011

ALARIO CENTER
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes 03 03 0% 0
Licenses and parmits 0 0 0 0
Intergovernmental 310,000 470,000 464,831 (5,169)
Charges for services 429,200 472,000 487,919 15,818
Fines and forfertures 0 0 0 0
Interest income 2,000 2,000 2,197 197
Miscellaneous 211,000 215,200 237,085 22,685
TOTAL REVENUES 052,200 1,159,200 1,192,832 33,632
BExpenditures
Current 1,519,956 1,601,830 1,365,688 136,142
Capital outiay 0 4] 0 0
TOTAL EXPENDITURES 1,519,056 1,501,830 1,365,688 138,142
Excess (deficiency) of revenues
over {undar) expenditures (567,758) (342,630) (172,856) 160,774
Other financing sources (uses)
Transters in 445,000 448,300 448,300 0
Transfers out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 445 000 448,300 448,300 0
NET CHANGE IN FUND BALANCES {122,756) 105,870 275 444 169,774
Fund balance
Baginning of year 508,457 508,457 508,457 0
END OF YEAR $ 385701 $ 614,127 $ 763,801 § 169,774
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING 5CHEDULE OF REVENUES, EXPENDITURES AND CHANGES /N FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended December 31, 2011
PLAYGROUND DISTRICT #16
VARIANCE WITH
BUDGETED AMOQUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS {NEGATIVE)
Revenues
Taxes $ 264,000 § 284,000 $ 267621 § 3.621
Licenses and permits 0 0 0 0
Intergovernmental 0 0 0 0
Charges for services 0 g 0 0
Fines and forfeitures o 0 o 0
Interast income 1,300 1,300 765 (505)
Miscellanaous 0 0 o 0
TOTAL REVENUES 285,300 285,300 288,418 3,118
Expenditures
Current 301,581 301,581 301,600 (19)
Capial outlay 0 o) 0 0
TOTAL EXPENDITURES 301,581 301,581 301,800 {18)
Excess (deficiency) of revenues
over {under) expendnures (16,281) (16,281) (13,184) 3,007
Other financing sources (uses)
Transfars in 1] 0 0 0
Transters out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 Q 0 0
NET CHANGE IN FUND BALANCES (16,281) (16,281) {13,184) 3,097
Fund balanca
Beginning of year 161,138 161,136 161,136 0
END OF YEAR $ 144,855 § 144,855 $ 147,952 $ 3,097
[CONTINUED]
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JEFFERBON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)}-CONTINUED

Year Ended Dacember 31, 2011
WEST JEFFERSON PARK AND COMMUNITY CENTER

AND PLAYGROUND DISTRICT
VARIANCE WITH
BUDGETED AMOUNTS ACTUALON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
TYanas 3 0o $ 05 VI ] 0
Licenses and permits 0 0 0 0
Intergovemmental 0 0 0 o
Charges for services 955,000 955,000 940,249 (14,751}
Fines and forfeftures D 0 0 0
Imerest (ncome 1,000 1,000 408 (504)
Miscellaneous 0 0 o 0
TOTAL REVENUES 956,000 556,000 940,745 (15,255)
Expendilures
Current 248,364 247,404 126,257 121,147
Capital outlay 0 0 0 0
TCTAL EXPENDITURES 248 3684 247,404 128,257 121,147
Excess (deficiency) of revenues
aver (under} expenditures 707,638 708,505 814,488 105,802
Other financing scurces (uses)
Transfers In 0 0 0 0
Transfers out {720,409) _(726,887) (726,817) 70
TOTAL OTHER
FINANCING SOURCES (USES) (720,409) (726,887) {726,817) 70
NET CHANGE IN FUND BALANCES (12,773) (18.291) 87.871 105,862
Fund balance
Beginning of year 273,044 273,044 273,044 0
END OF YEAR $ 260,271 § 254,753 § 360,715 % 105,862
[CONTINUED]

139



JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended Docember 31, 2011

LAFRENIERE PARK RECREATION DISTRICT

Ravenues
Taxes
Licensas and permis
intergovernmental
Charges for senices
Fines and forfeitures
interest income
Misceillaneous

TOTAL REVENLES
Expenditures
Current
Capital outiay
TOTAL EXPENDITURES

Excess (deficiency) of revenues
over {under) expenditures

Other financing sources (uses)
Transfars In
Transfers out

TOTAL OTHER
FINANCING SCURCES (USES)

NET CHANGE (N FUND BALANCES

Fund balance
Beginning of year

END OF YEAR $

{CONTINUVED]

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
oS 03 0 3 0
0 0 0 0
0 0 6,208 6,208
1,774,500 1,774,500 1,791,621 17,121
0 0 o 0
1,200 1,200 1,110 (80}
5,000 56,000 10,520 {45,480}
1,780,700 1,831,700 1,809,459  (22,241)
1,768,411 1,857,364 1,710,582 146,762
22,000 36,021 20,167 6,854
1,780,411 1,893,385 1,739,749 153,638
(9,711) (61,685) 69,710 131,385
0 85,000 85,000 0
{125,000) (176,000 (176,000) 0
(125,000) (61,000) (81,000) 0
(134,711) (152,685) (21,200) 131,395
701,393 701,393 701,393 0
566,682 $ 548,708 $ 680,103 $ 131,385
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended Decambar 31, 2011

LASALLE PARK
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Reovenues
Taxes $ 400000 $ 400,000 $ 400,000 $ o
Licanses and permity 0 v} 0 0
Intergovemmantal 0 0 0 1]
Charges for services 76,100 76,800 86,283 (10,8617)
Fines and forfeitures 0 0 0 0
{intarest incoms 1,000 200 147 {53)
Miscellaneous 0 0 0 Q
TOTAL REVENUES 477,100 477.100 466,430 {10,670}
Expendilures
Curmrent 562,357 562,706 543,478 19,228
Capital outlay 0 0 ] o]
TOTAL EXPENDITURES 562,357 562,706 543,478 19,228
Excess (deficiancy) of revenues
over (under) expendituras (85,257) (85,606) (77.048) 8,558
Other financing sources (uses)
Translers in 0 1] 0 0
Transfers out 0 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 Q 4]
NET CHANGE IN FUND BALANCES (85,257) {85,608) (77.048) 8,558
Fund balance
Beginning of year 221,610 221,610 221,810 0
END OF YEAR s 136,353 § 136,004 $ 144,562 % 8,558

[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended Dacember 31, 2011

CULTURE AND PARKS
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS {(NEGATIVE)
Revenues
Taxes $ 2,238,000 $ 2,238,000 % 2,248,793 8§ 10,793
Licenses and permits 0 0 o 0
tntergovemmental o 0 0 0
Charges for services 0 0 1] 0
Fines and forfeitures 0 1] 0 o
interest income 6,000 6,000 7.888 1,888
Miscellaneous 0 0 0 0
TQTAL REVENUES 2,244,000 2,244,000 2,256,679 12,679
Expenditures
Cument 111,676 456,676 364,024 91,752
Caplial outtay 0 0 0 0
TOTAL EXPENDITURES 111,876 456,676 364,024 91,762
Excess (deficiency) of revenues
over {under) expenditures 2,132,324 1,787,324 1,891,755 104,431
Other financing sources (uses)
Transfers in o 0 0 0
Transfers out {1,556,239) (1,556,230 (1,556.239) 1)
TOTAL OTHER
FINANCING SOURCES (USES) (1,556,239) {1,556,239) (1,556,239} 0
NET CHANGE IN FUND BALANCES 576,085 231,085 335,518 104,431
Fund balance
Beginning of year 2,495,038 2,485,038 2,485,038 0
END OF YEAR $ 3,081,123 $ 2,716,123 $ 2,820,554 $ 104,431
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended Decomber 31, 2011

__ECONOMIC INCENTIVE

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Ravanues
Taxes $ 08 0 $ 0% 0
Licenses and permits 0 0 0 0
Intergovemmental 0 o] 0 0
Charges for services 0 4] 0 +]
Fines and forfaitures 0 0 0 0
Intarest Income 1,000 0 0 (v}
Miscellaneous 0 Q 0 0
TOTAL REVENUES 1,000 0 0 0
Expenditures
Cument 351,088 4] 4] 0
Capital cutiay 0 0 0 0
TOTAL EXPENDITURES 351,068 0 0 0
Excess {deficiency) of revenues
over (under) expendituras (350,088) 0 0 o
Othar financing sources [uses)
Transfers in 350,000 0 0 0
Translers out 0 (482,845) (482,845) 0
TOTAL OTHER
FINANCING SOURCES (USES) 350,000 {482,845) {482,645) 0
NET CHANGE IN FUND BALANCES (68) {482 845) (482,645) 0
Fund balance
Beginning of year 482,645 482,845 482,845 0
END OF YEAR $ 482,577 $ 0$ 0$ 1]
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS}-CONTINVED

Yeaar Ended Decembar 31, 2011
ECONOMIC DEVELOPMENT
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenuss
Taxes $ 988,000 $ 889,000 $ 992,700 $ 3,700
Licenses and permits o o 0 0
Intergovemmental 0 o 0 0
Charges for services 0 o 0 0
Fines and forfeitures o 0 0 0
Intarest incomsa 500 1,500 2555 1,055
Miscellaneous 0 V] 0 0
TOTAL REVENUES 889,500 990,500 995,255 4,755
Expenditures
Current 498,452 1,004,206 927.476 768,820
Capital outiay 0 0 0 4]
TOTAL EXPENDITURES 498,452 1,004,208 927,478 76,820
Excess (dsficiancy) of revenues
over (under) expenditures 491,048 (13,7886) 87,779 B1,575
Other financing sources (uses)
Transfers n 0 482,845 482,845 0
Transfers out {430,000} (80,000) (80,000) 0
TOTAL OTHER
FINANCING SOURCES (USES) {430,000) 402,645 402,845 0
NET CHANGE IN FUND BALANCES 61,048 388,849 470,424 81,575
Fund balance
Beginning of year 60,022 89,922 69,022 0
END OF YEAR ] 130,970 $ 4587711 § 540,348 $ 81,575
{CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS}-CONTINUED

Year Ended December 31, 2011

TERRYTOWN REDEVELOPMENT :

VARIANCE WITH
BUDGETED AMOQUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenuas
Taxes $ 336,600 $ 336600 $ 382432 % 45,832
Licensas and permits 0 0 0 )
Intergovemmantal 0 0 0 0
Chargaes for services 0 0 0 0
Fines and forfeitures 1] 0 0 0
Interest income 2,000 2,000 3510 1,510
Miscellaneous 0 0 0 0
TOTAL REVENUES 338,600 338,600 385,842 47,342
Expenditures
Current 0 0 0 Q0
Capital outlay 0 a 0 a
TOTAL EXPENDITURES 0 0 0 o]
Excess (deficiancy) of revenues
over (under) expenditures 338,600 338,600 385,942 47,342
Other financing sources (uses)
Transters in 0 0 ) 4]
Transfers out 0 {31,000) {31,000) o
TOTAL OTHER
FINANCING SOURCES (USES) 0 (31,000) (31,0000 - ]
NET CHANGE IN FUND BALANCES 338,600 307.600 354,942 47,342
Fund balance
Beglnning of year 1,223,818 1,223,818 1,223,818 0
END OF YEAR $ 1,562,418 $ 1,531,418 & 1,578,760 $ 47,342
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Yaar Ended Decomber 31, 2011

METAIRIE CBD DISTRICT
VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes 186,400 $ 213400 $ 218,217 § 4,817
Licenses and permits 0 1] 0 0
Intergovemmental 0 0 0 0
Charges lor services ¢ o 0 0
Fines and forfeitures 0 0 0 0
Interest income 1,000 1,000 1,265 285
Miscellansous 0 0 0 Q
TOTAL REVENUES 197,400 214,400 219,482 5,082
Expenditures
Cument 0 0 0 0
Capital outlay 0 g 0 0
TOTAL EXPENDITURES 0 0 0 Q
Excess {(deficiency) of revenues
over (under) expenditures 197.400 214,400 219.482 5,082
Other financing sources (uses)
Translers in 0 0 0 0
Translers out 0 0 Q 0
TOTAL OTHER
FINANCING SOURCES (USES) 0 0 0 0
NET CHANGE IN FUND BALANCES 197,400 214,400 219,482 5,082
Fund balance
Beginning of year 309,114 399,114 396,114 0
END OF YEAR $ 596,514 $ 613514 $ 618,598 3 5,062
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUNDS WITH ANNUAL BUDGETS - ACTUAL AND BUDGET (BUDGETARY BASIS)-CONTINUED

Year Ended December 31, 2011

CHURCHILL ECONOMIC DEVELOPMENT DISTRICT

VARIANCE WITH
BUDGETED AMOUNTS ACTUAL ON FINAL BUDGET
BUDGETARY POSITIVE/
ORIGINAL FINAL BASIS (NEGATIVE)
Revenues
Taxes $ 03 25000 $ 7412 § 12,412
Licenses and permits o 0 0 0
Intergovemmaental 0 o 0 0
Charges for services 0 0 0 0
Fines and forfeitures Q 0 0 0
Interast incamea 0 0 a 8
Miscellaneous 0 0 0 0
TOTAL REVENUES 0 25,000 37,420 12,420
Expenditures
GCurrent 0 0 0 0
Capfal outlay 0 0 g 0
TOTAL EXPENDITURES 0 0 0 0
Excess {deficiency) of revenues
over (under) expenditures 0 25,000 37.420 12,420
Other financing sources {usas)
Transfers in 0 0 ) o
Transfers out a 0 0 0
TOTAL OTHER
FINANCING SOURCES (USES) Q 0 0 0
MNET CHANGE IN FUND BALANCES 0 25,000 37,420 12,420
Fund balance
Beginning of yaar 0 0 0 0
END OF YEAR $ Q3% 25000 $ 37420 % 12,420
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INTERNAL SERVICE FUNDS

Intemnal Service Funds are used to account for the financing of goods aor services provided by one
department or agency to other departments or agencies of the govemment and to other govemment
units, on a cost reimbursement basis

Central Fleet Maintenance maintains motorized and heavy equipment, provides motor fuels for all
departments, and maintains and stocks tires and provides record keeping regarding tire usage for all
Parish vehicles.

Central Telaphone provides all in-house telephone installation, repairs, and maintenance.

Electronic Information Systems monitors, administers and maintains the Parish's computer system
and provides adequate training to departmental personne} for application to computer hardware and
software and encoding for the graphic and non-graphic data necessary to operate the Geographic
Information systems.

Engineering provides engineering design, construchon supervision and project management to the
operational departments of Public Works. it also mamtains and installs traffic signs, roadway lane
stnpes and traffic signals on streets of the unincorporated area of the pansh and major streets in the
municipalities.

Environmental monitors and reguiates industrial discharges to the sewer system and chemical and
bacteriological purity of the dnnking water to comply with federal environmental regulations for the
benefit of the sewer and water enterpnse funds

Public Works Administration and Warehouse provides services for ordering, receiving, stocking
and distributing all materials used by the Sewerage, Drainage and Water departments field
mamntenance crews.

SELF INSURANCE

General Liability accounts for premium payments received from vanous Parish departments for the
payment of clairns, premiums and administratrve costs under the automobile, general liability,
property damage and worker's compensation insurance plans maintained by the Parish. It also
accounts for risk management costs to administer a security program committed to the prevention of
injury, lliness and property damage throughout Jefferson Parish to reduce claims

Unemployment Compensation accounts for premium payments received from various Parish
departments for payment of claims

Post Employment Benefits accounts for premium payments received from various Parish

departments to satisfy the Parish annual required contribution for the Post Employment Benefit
obligation.
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JEFFERSON PARISH, LOUISIANA

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF NET ASSETS

December 31, 2011

CENTRAL ELECTRONIC
FLEET CENTRAL INFORMATION
MAINTENANCE TELEPHONE SYSTEMS ENGINEERING
ASSETS
Current assets
Investments $ $ L]
Sharg of pooled ascats 313,761 2,633 363,947 71,103
Accounts Recelvable
Intergovernmental Receivable
Due from other funds
Inventories 242,505
Total current assets 558,268 2,833 363,947 71,103
Noncurent assets
Depasita
Capltal assets (net of accumulated depreciation) 623,966 348,166 622,391
Total noncurrent assets 623,986 348,155 622,31
TOTAL ASSETS $ 1,180,252 $ 2,633 710,102 $ 693,494
LIABILITIES
Current liabifities
Accounts payable 3 392,987 & 189.820 308606 $ 19,099
Claims and judgements payabfe
Due to other funds
Total current liabilites 392 987 189,920 308,606 19,099
Noncurrer liabikfies,
Claims and judgements payable
TOTAL LIABILITIES 392,987 189,920 308,606 19,0089
NET ASSETS
Invested in capita) assets 623,986 346,155 622,3n
Restrictad
uUnrestricted 163,279 {187,087} 55,341 52,004
Yotal Net Assets $ 787265 $ {187,087 401,486 § §74,385
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PUBLIC WORKS SELF INSURANCE

ADMINISTRATION GENERAL UNEMPLOYMENT POST EMPLOYMENT

ENVIRONMENTAL AND WAREHOUSE LIARILITY COMPENSATION BENEFITS TOTAL
$ s $ $ 18540262 $ 18,640,262
306,664 114,428 35,113,678 840,014 28 36,926,456
5,706,213 5,705,213
1,265,451 1,507,966
305,664 1,379.879 20,818,891 840,014 18,840,290 62,778,887
1,031,873 1,031,873
140,860 33,235 1,766,527
140,860 83,235 1,031,873 0 0 2,788,500
446524 3 1,413,194 § 41,850,764 $ 840014 § 18,640,280 § 65,577,387
26,537 § 50,386 $ 278,823 $ ) $ 1,288,358
5,123,724 339,793 5,463,517
28,537 50,386 5,302,547 339,703 6,731,875
26,097,901 299,507 26,397,408
28,537 50,386 31,500,448 639,300 33,129,263
140,860 33,235 1,768,627
10,271,178 10,271,178
PLeAT 1,320,493 79,130 714 18,640,260 20,410,299
417,997 $ 1,362,728 § __ 10350316 $ 714 $ 18640290 $ 32,446,104
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JEFFERSON PARISH, LOUISIANA

INTERNAL SERVICE FUNDS

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

Year Ended December 31, 2011

Operating revenues
Charges lor sales and sesvices
Premiums

Total operating revenues
Operating axpenseas
Personnel services
Contractual servicas, supplies, materials
and other '

Depreciation and amortizalion
Claims

Total operating expenses

Operating incomse (loss)

Nonoperating revenues (expenses)
Intsrgovernmantal
Interast iIncome
Other

Total nonoperating revenues {expenses)

Income (lose) before contributions and transfers
Capital Contributions-Capital Assets
Transfers in
Transfers out
Change [n net assets
Total net assets - beginning of year

Total not assets - end of year

CENTRAL ELECTRONIC
FLEET CENTRAL INFORMATION
MAINTENANCE TELEPHONE SYSTEMS ENGINEERING
7.280,742 § 2,627,517 3463074 $ 5,467,873
7,280,742 2,627,517 3,463,074 8,467,873
3,415,751 126,973 1,662,567 5,301,296
3,924,638 2,690,047 1,662,089 626,756
188,185 134,205 191,582
7,508,554 2,817,020 3,478,951 6,319,836
(227,812) (189,503) (15,877) 148,237
23,088 2,416 8,597 30,960
4,506 (375) 30,756
2750 2,416 8,222 81,716
(200,221) (187,087) (7,855) 209,953
258,381
1,483
(206,964)
59,623 (187,087) {7.655) 2,989
727,842 409,151 871,406
787,265 § (187,087) 401,498 § 674,395
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PUBLIC WORKS SELF INSURANCE
ADMINISTRATION GENERAL UNEMPLOYMENT _ POST EMPLOYMENT
ENVIRONMENTAL  AND WAREHOUSE LIABILITY COMPENSATION BENEFITS TOTAL
s$ 2019264 § 2,778,396 $ 483,123 § $ $ 25,119,989
11,138,923 212,834 4,529,980 15,881,737
2,019,284 2,778,388 11,622,048 212,834 4,529,980 41,001,726
1,445,542 1,587,457 176,853 13,736,439
458817 1,127,024 4,450,721 59,461 9,983 15,218,438
50,378 4918 549,339
7,150,672 155,802 7,306,474
1,962,738 2,720,299 11,788,248 215,263 2,983 36,810,690
68,526 58,097 (166,200) (2,429) 4,519,997 4,191,036
2,984 4,530 72572
115,138 2,128 44,158 161,424
1,740 369,670 408,207
4,724 4,530 484,808 2128 44,158 840,293
71,250 82,627 318,608 {301) 4,564,155 4,831,329
54,734 23,653 336,768
136,838 138,209
{19) (208,983)
262,801 86,280 318,608 (301) 4,564,156 5,089,413
156,186 1,276,448 10,031,708 1,015 14,076,135 27,348,691
s 417,087 $ 1,362,728 $ 10,350,318 § 714 $ 18,640,290 $ 32,448,104
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JEFFERSON PARISH, LOUISIANA

INTERNAL SERVICE FUNDS
COMBINING STATEMENT OF CASH FLOWS

Year Ended December 31, 2011

CASH FLOWS FROM OPERATING ACTWITIES
Recaipts from customers and usars $
Payments to suppliers
Payments to employsss
Payment from claimsg seftiements
Not cash provided by (used for) cperating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Intargovemmental rovenuas
Transfers to other funds
Transters from other funds
Net cash provided by (used for) noncapital financing activitles

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES
Purchases of capital assats
Proceeds from sales of capita! assets
Net cash provided by (usad for) capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Proceeds from sales and maturities of investmants
Purchase of Investments
Interest and dividerds recelved

Net cash provided by {usad for) Investing activites

Net Increasa (dacrsasa) In cash and cash equivalsnts
Cash and cash equivalents, January 1, 2011
Cash and cash equivalents, December 31, 2011 $

Reconcifiation of operating income to net cash
providad by (used for} operating activities

Operating income {foss)

Adjustmants o reconclle operating income io net cash
pravided by (used for) operaling activties
Depreciation sopense
Miscellaneous nonoperating revenus
Increase (decreass) in accounts recelvable
Increasa (decrease) In due from ofher funds
{Increase) decrease In inventories
Increass (decrease) in accounts payable
Increase (decrease) in claims and judgements payable

Total adjustments

Net cash provided by {used for) operating activitias $
Noncash investing, capsdal, and financing activities
Galn (loss) on sale of fixed assets $
Acquisitions of property, plant, and equipment
through capital contributions

CENTRAL ELECTRONIC
FLEET CENTRAL INFORMATION

MAINTENANCE TELEPHONE SYSTEMS ENGINEERING
728213 § 2,627,517 3463499 $ 6502008
(3,825,788) (2,500,127) {1,580,852) (939,870)
(3.415,751) (126.973) (1,682,567) (5.301,2886)
41174 417 199,980 260,840
23,085 2416 8,597 30,960
(208,064)

1,463
24,548 24186 8,597 (178,004)
{61,889) {262.321)
3,820 _ 2223
3,820 {61,889) {260,098)
0 a 0 0
69,542 2,633 146,688 {175,262)
244,219 217,259 248,365
313,761 § 2,833 363,947 § 71,103
(227,812) (189,503) (15877 148,237
188,185 134,295 191,582
1,971 426 34,133

{51,401)
150,251 189,920 81,137 (113,112)
268,986 189,920 215,857 112,603
41,174 § 17 199,980 § 260,840
(1.285) ¢ (800) § {5,800)

258,381
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PUBLIC WORKS SELF INSURANCE
ADMINISTRATION GENERAL UNEMPLOYMENT  POST EMPLOYMENT

ENVIRONMENTAL  AND WAREMOUSE LIABILITY COMPENSATION BENEFITS TOTAL
$ 2010264 § 2778356 § B794418 § 212834 § 4529880 $ 38,210,627
{466,578) (1,152,881) {4,339,658) (59,461) (9,983) (14,876,208)
(1,445,542 (1.587,457) (178,853) (13,738,439)
(4,902,920 (357,802) (5.260,722)
107,144 38,058 (625,013 (204,429) 4,519,997 4,338,168
2,984 4,530 72,572
(19) (206,983)
136,836 138,299
139,801 4,530 3,880
(35,010) (359,220)
1,740 7,783
{33,270) (359,437)
(4,565,404) (4,565,404)
115,138 2,128 44,158 161,424
0 ] 115,138 2128 (4,521,246) {4,403 ,880)
213,675 42,588 (509,875) (202,301) {1.249) (413,361)
91,989 71,840 35,623,853 842,315 1,277 37,338,817
5 305,664 114428 $ 35113678 § 840,014 % 28 $ 36,025,456
68,528 58,097 (166,200) (2,429) 4,519,997 4,191,036
50,379 4,918 549,339
373,045 409,574
(144,900) {144,900)
{3,055,773) (2,055,773)
{29,747) (81.148)
(8,751) 4,790 121,063 424 288
2247752 (202,000) 2,048,752
40,618 20,039 (459,813) (202,000) 147,132
s 107,144 38,058 $ (625,013) § {(204,329) $ 4519997 $ 4,330,168
$ $ {3,375 $ $ $ (11,060)
54,734 23,653 336,768
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AGENCY FUNDS

Agency funds are used to account for assets held by the government as an agent for individuals,
private organizations, other govemments and/or other funds.

District Court Agency Funds account for fees generated by court orders to defray the expenses of
the admmistration of vanous judicial programs.

Indigent Trangcript Fund accounts for fees collected under Act 178 to compensate court reporters
for the preparation of transcnpts for indigent defendants arising from crimnal proceedings.

Off Duty Officer Witness Fund accounts for fees collected under Act 737 on all traffic violations to
defray the costs to off-duty police officers for their attendance in court for traffic cases.

24" Judiciat District Intensive Probation Drug Court accounts for drug assessment and probation
fees assessed to individuals participating in a out patent drug treatment program administered by

the district court

24" Judicial District Intensive Probation Services accounts for grant reimbursements and
probation fees to provide facilitated group education to offenders placed on probation in Jefferson

Parish.

24" Judicial Distnct Drug Court Lab accounts for the drug screening and probation fees assessed
1o individuals participatng in the probation program administered by the 24™ Judicial Count
probation/collections office.

Eirst Pansh Court Agency Funds account for fines and fees generated by court orders to defray the
expenses of the administraton of various judicial programs which include DWI, probation

supervision and community programs.

Expense Fund accounts for fines collected under Act 301 to defray the operational expenses of
the Court.

DWI Programs Fund accounts for fees collected on all DWI cases to defray the costs of such
programs as Community Service, Dnving Improvement Schoo! and Substance Abuse Clinics.

Off Duty Officer Witness Fund accounts for fees collected under Act 737 on all traffic violations to
defray the costs to off-duty police officers for their attendance in court for traffic cases.

Computer Cost Fund accounts for fees collected to defray the operational costs of the court
computer system administered by the Community Justice Agency.

Section 894 Probation Fund accounts for fees assessed to the defendant to enter a plea under

Article 894 and forego sentencing and be placed on probation. These fees defray the costs of
administenng this probation program of the court.

Section 895 Probation Fund accounts for probation fees collected under Section 895 to defray the
costs of the Probation Supervision Department.

Traffic Light Enforcement accounts for fees collected to defray the operational expenses in
connection with traffic light enforcement
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econd Parish rt Agency Funds account for fines and fees generated by court orders to defray
the expenses of the administration of various judicial programs which include DWI, probation
supervision and community programs.

Expense Fund accounts for fines collected under Act 301 to defray the operationat expenses of
the Court.

DW! Programs Fund accounts for fees collected on all DWI cases to defray the costs of such
programs as Community Service and Substance Abuse Clinics.

Off Duty Officer Witness Fund accounts for fees collected under Act 737 to defray the costs to off-
duty police officers for their attendance In court for traffic cases

Computer Gost Fund accounts for fees coliected to defray the operational costs of the court
computer system administered by the Community Justice Agency.

Probation Fund accounts for probation fees collected under Section 895 to defray the costs of the
Probation Supervision Depariment.

Dnving School Fund accounts for fees collected on DWI cases to defray costs of administenng a
DOWI Driving School.

Traffic Light Enforcement accounts for fees collected to defray the operational expenses in
connection with traffic light enforcement.

Juvenile Court Agency Fund accounts for fees collected under Act 737 on all traffic violatons to
defray the costs to off-duty police officers for their attendance in court for traffic cases.

District Attomey Grapts Fund accounts for Federal and State grant reimbursements for those grants
under the District Attorney’s control

East Bank Consolidated Firefighter Refief Fund accounts for the financial assistance through
donations and proceeds from fundraising events 10 benefit employees who suffer loss due to
emergencies, illness or injury that result in financial hardship
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS
COMBINING BALANCE SHEET

December 31, 2011

AGENCY
Firefighter's
District Emergency
District First Second Juvenile Attomey Relief
Court Parish Court Parish Court Court Grants Fund Total
ASSETS
Share of pocled assats $ 2,086,043 £ 2,110,152 § 3,623,604 $ 103,357 § -% 52959 ¢ 7058205
Recelvables
Intergovemmental 119,658 127,347 _ 122,652 335 594,374 - 954,364
Total Assats $_2185699 § 2237499 § 3746346 $ 103,692 $_ 594374 $__ 52,959 $ 8920560
IABILITIES
Accounts payable $ 14,753 $ 4842 $ 207711 8§ 0% 1976 $ -8 42342
Intergovemmental payable 0 78,679 75,844 - - - 154,623
Other payables and accruals 2,170,946 2,153,978 3,649 631 103,692 502,388 52959 8,723,604
Total Liabilities 2,185,699 2,237499 3,746346 103,692 594,374 52959 8,920,569
FUND
Total Liabilities

and Fund Balances $_2185600 $§ 2237480 $_3.7463468 $ 103,692 § 504374 $ 529580 § 8 020,569

*Audited by other auditors
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COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

DiSTRICT COURT
Off Duty Witness Fund

ASSETS

Share of pocled assets
Receivables
Intergavernmerital

Total Assats

LIABILITIES

Accounts payable

intergovemmental payables
Other liabilities

Total Liabilities

Iindigent Transcript Fund
ASSETS

Share of pooled assets

Recelvables
Intergovernmental

Total Assets

LIABILITIES
Accounis payable
Intergovernmental payable
Other liabilities

Total Liahilitles

[Continued]

JEFFERSON PARISH, LOUISIANA

Year ended December 31, 2011

AGENCY FUNDS

BALANCE BALANCE

JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011

892,541 130,709 14,750 1,008,500
8,224 8,604 8,224 8,604
900,765 139,313 22,974 1,017,104
- 14,750 14,750 -
900,765 131,089 14,750 1,017,104
900,765 148 839 20,500 1,017,104
1,287 63,653 48,470 15,462
4,455 4,300 4,455 4,308
5,742 67,962 53,833 19,771
- 49,478 49,478 -
5,742 63,202 49,173 19,771
5742 112,680 98,651 19,771
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JEFFERSON PARISH, LOUISIANA
AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

Year ended Decamber 31, 2011

BALANCE BALANCE
JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011

24th Judiclal District Intensive Probation Drug Court

ASSETS
Share of pooled assets $ 861,735 1,253,035 1,213,147 $ 901,623
Recslvables

Intergovemmental 137,776 99,600 137,777 99,599
Total Assets $ 999,511 1,353,635 1,350924. 1,001,229

LIABILITIES
Accounts payable $ 12,897 603,980 607,385 $ 9,492
Intergovernmental payables - - - -
Cther liabilities 586,614 1,205,313 1,200,197 891,730
Total Liabilities $ 899 511 1,809,263 1,807,582 $ 1,001,222
24th Judiclal District Court Intensive Probation

ASSETS
Share of pooled assets $ - 134,859 134,712 $ 147
Recelvables

Intergovermmantal 9,388 139,209 145,149 3,458
Total Assels $ 9,398 274,068 279,861 $ 3,605

LIABILITIES
Accounts payeble $ 184 30,967 27,546 $ 3,605
Intergovernmental payabie 9,214 - 9,214 -
Other liabilitles - - - -
Total Liabilities ] 9,398 30,987 38,760 $ 3,605
[Continued]
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

DISTBICT COURT(Cont.)
24th Judicial District Court Lab
ASSETS

Share of pooled assets $
Receivables
Infergovernmaental

Total Agsets $

LIABILITIES
Accounts payable $
Intergovermnmental payables
Other liabdihes

Total Libilities $

All Agency Funds

ASSETS
Share of pooled assets $
Recelvables

Intergovemmental

Year endad Dacember 31, 2011

Total Asgels $

LIABILITIES
Accounts payable $
intergavemmental payables
Cther llabilities

Total Liabidtties $

BALANCE BALANCE
JANUARY 1, DECEMBER 31,
2019 ADDITIONS DEDUCTIONS 2011
108,462 222,735 188,888 140,311
8,508 3,686 6,509 3,686
112,971 226,421 195,395 143,997
B,674 80,688 85,706 1,658
108,297 219,807 183,763 142,341
112,971 300,495 269,469 143,697
1,862,025 1,804,991 1,600,873 2,066,043
166,362 255,408 302,114 119,656
2,028,387 2,060,399 1,903,087 2,185,699
18,755 778,863 764,865 14,753
8214 - 9,214 -
1,999,418 1,619,411 1,447,883 2,170,946
2,028,387 2,399,274 2,241,962 2,185,699

[Continued]
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES iN ASSETS AND LIABILITIES - [CONTINUED]

Year ended December 31, 2011

BALANCE BALANCE
JANUARY 1, DECEMBER 31,
20M1 ADDITIONS DEDUCTIONS 2011

Expense Fund

ASSETS
Share of pooled assets $ 924,052 150,517 175,866 898,703
Recevables

Intergovemmental 13,034 7,278 13,034 7,278
Total Assets $ 937,086 157,795 188,900 905,981

LIABILITIES
Accounts payable $ 258 146,454 142,884 3,858
Intergovemmental payables - -
Other liabilihes 938,828 143,917 178,622 902,123
Tolal Liabllities $ 937,085 290,401 321,508 905,981
DWA Programs Fund

ASSETS
Share of pocled assets $ 67,932 68,383 53,165 84,150
Receivables

Intergovernmental 5,232 4,218 5232 4218
Tolal Assets $ 73,184 73,601 58,397 88,368

LIABILITIES
Accounts payable $ - 45,966 45,865 -
Intergovernmaental payables - .
Other liabiites 73,164 68,388 53,164 88,358
Total Liabilities $ ~73,164 114,333 99,129 88,368
[Continued]
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

0

Off Duty Wiitness Fund
ASSETS

Shara of pocled assets

Receivables
Intergovernmental

Tolal Assets

LIABILITIES
Accounts payahle
Intergovernmental payables
Other liabilities

Total Liatlihes

Computer Costs Fund
ASSETS

Share of pooled assels

Receivables

Intergovemmental

Total Assets

LIABILITIES
Accounts payable
Intergovernmentat payables
Other llabilties

Total Liabifities

[Continued]

Year ended Decomber 31, 2011

BALANCE BALANGE
JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011
$ 504,623 247,792 134,150 $ 618,265
19,238 16,534 19,236 18,534
$ 523,859 264,326 1533686 $ 634,799
$ - 134,250 134,250 § -
623,859 244,990 134,080 634,799
$ 523,859 379,040 268300 § 634,700
$ - - -8 -
10,631 9,120 10,631 9,120
$ 10,631 9,120 10,631 [ 9.12.2.
$ - - -8 -
10,631 133,329 134,840 9,120
$ 10,631 133,329 134,840 $ 9,120
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND UABILITIES - [CONTINUED]

RST PARISH COURT(cont.)
Section 894-Probation Fund

ASSETS

Share of pocled assets
Receivables
Intergovemmaental

Total Assels

LIABILITIES
Accounts payable

Intergovemmantal payables

Other liabilitias

Total Liabilhes

Section 895-Probation Fund

ASSETS
Share of pooled assets

Receivables
Intergovernmental

Total Assets

LIABILITIES

Accounts payable
Intergovernmental payables
Other liabilities

Total Liabiltes

[Continued]

Year ended Decombeor 31, 2011

BALANCE BALANCE
JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2019
$ 125,600 40,343 150277 § 150,018
2,865 3,278 2,885 3,278
$ 128,465 33,601 176902 § 154,104
$ 350 14,600 15,007 § 2
128,115 39,754 13,697 154,172
$ 128465 54,453 28724 S 154,184
$ 278,542 260,284 180,707  $ 358,119
20,873 17,358 20,873 17,358
$ 299415 277,642 201580 $ 375,477
$ . 15,110 15110 § -
299,415 256,769 180,707 375,477
$ 289,415 271,679 195817 $ 375 477

165




JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

PARIS
Traffic Light Enforcement
ASSETS
Share of pooled assets

Receivables
Intergovernmental

Total Assets

LIABILITIES
Accounts payable
intergovernmental payables
Other liabiltiea

Total Liabilities

All Agency Funds
ASSETS
Share of pooled assets

Receivables
Inergovernmental

Tolal Assets

LIABILITIES
Accounts payahle
Intergovernmental payables
Other liabilities

Total Liabilities

[Continued]

Year endad December 31, 2011

BALANCE BALANCE

JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011

s - - - -
68,626 933 . 69,559
$ 68,626 933 . 60,550
$ - - . .
68,626 933 . 68,559
$ 68,626 933 - 69,559
$ 1,000,748 768,319 558,915 2,110,152
140,499 58,719 71,871 127,347
$ 2,041,247 827,038 630,786 2,237,499
$ 1,570 356,508 353,236 4,842
79,257 134,262 134,840 78,679
1,960,420 753,798 560,240 2,153,978
$ 2,041,247 1,244,568 1,048,316 2,737,490
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

CONBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

Year ended Decembar 31, 2011
BALANCE BALANCE
JANUARY 1, DECEMBER 31,
20m ADDITIONS DEDUCTIONS 2011

Expense Fund

ASSETS
Share of pooled assets $ 1,563,303 243,607 160,855 1,646,055
Receivables

Intergovernmental 17,136 14,730 17,138 14,730
Total Assels $ 1,580,439 258,337 177,891 1,660,785

LIABILITIES
Accounts payable $ 500 99,487 99,392 595
Infergovemmental payables
Other liahilities 1,579,939 240,202 159,881 1,880,190
Total Liabilities $ 1,580,439 339,689 258,343 11660|785
DWI Programs Fund

ASSETS
Share of pocled assets $ 162,259 27,827 11,703 178,183
Receivables

intergovernmental 1,744 2,102 1,744 2,102
Total Assets $ 164,003 29,729 13,447 180,285

LIABILITIES
Accounts payable $ - - - -
intergovernmental payables - -
Other habilities 164,003 27,985 11,703 180,285
Total Liabilities $ 164,003 27,985 11,703 180,285
[Continued]
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

Off Duty Witness Fund
ASSETS

Share cf pooled assets

Recelivables

Intergovernmantal

Total Assets

LIABILITIES
Accounts payable
Infergovemmental payables
Othar liabilittes

Total Liabilttes

Computer Costs Fund
ASSETS
Share of pooled assats

Racelvebles
Intergovernmental

Total Asgets

LIABILITIES
Accountg payable

Intergovemmental payables
Other liabilities

Total Liabilities

[Continued]

Year ended December 31, 2011

BALANCE BALANCE

JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011

$ 352,233 76,216 112,400 $ 316,049
5,858 4,866 5,858 4,866
$ 357,891 81,082 118,058 $ 320,915
$ 650 118,100 116,850 $ 1,800
357,241 70,874 109,000 316,115
$ 357,891 188,974 225,950 $ _aggl* 915
$ - - - $ -
7.426 6,384 7,428 6,384
$ 7,426 6,384 7,428 $ 6,384
$ - - - $ -
7,426 83,253 84,295 8,384
$ 7,428 83,253 04,295 $ 6,384
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

Year ended December 31, 2011

BALANCE BALANCE
JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011

ECOND PARL ca
Section 884-Probation Fund

ASSETS
Share of pooled assets 44,051 10,616 - % 54,687
Receivables

Intargovermental 641 983 641 963
Total Assets 44,682 11,578 841 $ 55,630

LIABILITIES
Accounts payable - - - $ -
Intergovernmental payables - - - .
Other liabilities 44,692 10,938 . £5,630
Total Ligblilities 44,692 10,938 - § 55,630
Sactlon 895-Probation Fund

ASSETS
Share of pooled assels 1,038,849 343,615 120,194 $ 1,262,270
Recaivables

Intergovernmental 22,343 23,337 22,343 23,337
Total Assefs 1,061,192 366,952 142,537 $ 1.285@07

LIABILITIES
Accounts; payable - 4,795 4,147 $ 648
Intergovermmmental payables - .
Other llabiillles 1,061,192 344,609 120,842 1,284,859
Total Liabilties 1,061,192 349,404 124,989 $ 1,285 607
[Continued]
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

Year ended December 31, 2011
BALANCE BALANCE
JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011

Driving Schaol Fund

ASSETS
Share of pooled assets $ 158,329 8,140 - 168,469
Receivables

Intergovernmental 850 710 950 710
Total Assats $ 159,278 8,850 950 1671

LIABILITIES
Accounts payable $ - . . -
Intergovemmental payables - . - -
Other liabilities 159,279 7.900 - 167,179
Total Liabilities $ 159,279 7,900 - 187,179
Traffic Light Enforcement

ASSETS
Share of pocled assets $ . . R R
Receivables

intergovernmental 68,627 933 - €9,560
Total Assets $ 68,627 933 - 69 560

LIABILITIES
Accounts payable $ - 933 933 -
intergovernmantal payabies 68,627 933 - 69,560
Cther liablifies - - - -
Total Liabillies $ 88,827 1,868 2933 69 560
[Continued]
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

P, [+ ]1]
All Agency Funds
ASSETS
Shara of pooled assets
Receivables

Intergovemmental

Total Assets

LIABILITIES
Accounts payable
Intergovernmental payables
Other habilihes

Total Liabilties

JUVENILE COURT

Off Duty Witness Fund
ASSETS

Share of poolad assels

Receivables

intergovernmental
Tolal Assets

LIABILITIES
Accounts payable
Intergovernmental payablas
Other (labllitias

Total Liabllities

[Continued]

Year ended December 31, 2011
BALANCE BALANCE
JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011
O

3 3,319,025 708,821 405,152 3,623,694
124,525 54,025 55,898 122,652

5 3,443,650 763,848 481,050 3,746,346
$ 18,878 223,315 221,422 20,71
76,053 94,186 54,206 75.644

3,348,619 702,508 401,496 3,649,631

$ 3,443,550 1,020,008 717,213 3,746,346
$ 98,73 8,575 3,950 103,357
435 335 435 335

$ 99,167 8,910 4,385 103,692
$ 150 3,800 3,950 -
99,017 8,425 3,750 103,692

$ 99,187 12,225 7,700 103,692
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

Year endod December 31, 2011

BALANCE
JANUARY 1,

2011 ADDITIONS DEDUCTIONS

BALANCE
DECEMBER 31,

2011

Granis Fund

ASSETS
Share of pocled assets $ - - -
Receivables

Intergovemmental 801,405 4,387,362 4,574,393

594,374

Total Assets $ 801,405 4,367 362 4,574,393

594,374

LIABILITIES
Accounts payable $ 47 105,522 103,593

Intergovernmental payable .
Due to other funds

Other habillies 801,358 3,821,153 4,030,113

1,878

582,398

Total Uebilites $ 801,405 3,926,675 4,133,706

584,374

EIE DEPARTMENT
Firefighters' Emergency Relief Fund
ASSETS
Share of pooled assets $ 57,933 26 5,000
Recevables
Intergovernmental - - -

52,959

Total Assets $ 57,933 26 5,000

52,959

LIABILITIES
Accounts payable $ 5,000 - 5,000
Intergovernmenta! payable - -
Cther labllities 52,933 26 -

52,959

Total Liabilhies $ 57,933 26 5,000

52,959

[Continued]
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JEFFERSON PARISH, LOUISIANA

AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - [CONTINUED]

JOTAL ALL FUNDS
ASSETS

Share of pocled assets

Recewables
Intergovemmantal

Total Assels

LIABILITIES
Accounts payable
Intergovemmental payables
Other liabilities

Totel Liabilities

Year endad December 31, 2011

BALANCE BALANCE
JANUARY 1, DECEMBER 31,
2011 ADDITIONS DEDUCTIONS 2011
7,238,463 3,291,732 2,573,990 7,056,205
1,233,226 4,735,849 5,004,711 064,364
8,471,680 B,007.581 7 578,701 8,920,560
45,400 1,469,008 1,472,066 42,342
184,524 228,448 239,349 154,623
8,261,765 6,805,321 6,443,482 8,723,604
8,471,689 8,602,777 8,153,897 8,520,569
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JEFFERSON PARISH, LOUISIANA
SCHEDULE OF CAPITAL ASSETS
USED IN THE OPERATION OF GOVERNMENTAL FUNDS

BY SOURCE*
DECEMBER 31, 2011

Govemnmental Funds Capital Assets

Lang

Buildings

Improvements other than buildings
Vehicles

Machinery and equipment
Infrastructure

Construction in progress

Total Governmental Funds Capital Assets

Investment In Governmental Funds Capital Assets By Source

General fund

Special ravenue fund
Capital projects funds
Donations

Total Investment in Governmental Funds Capital Assets

*Thig schedule presents information only on capital assets related to the govemmental funds
The assets of tha Intemnal service fund assets are not Included on this schadule The intemal service fund
assats are included In the Statement of Net Assets for the Primary Govemment Govemmental Activities

and are atso Included in Note G - Capital Assets

176

58,761,259
374,727,921
148,971,238

57,200,242
244,938,426

2,872,621,739
188,447,183

3,945,668,008

78,732,961
449,424,879
3,415,238,889
2,271,279

3,945,668,008




JEFFERSON PARISH, LOUISIANA
SCHEDULE OF CHANGES IN CAPITAL ASSETS
USED iN THE OPERATION OF GOVERNMENTAL FUNDS

BY FUNCTION AND ACTIVITY*

YEAR ENDED DECEMBER 31, 2011

Capital Agsets Capital Assets
Function And Activity January 1, 2011 Additions Deductions December 31, 2011
General Govamment
Legislative 236,618 § 72,613 § 05 308,232
Judicial 2,182,073 50,269 118,068 2,114,274
Executive 1,209,326 0 0 1,209,326
Etections 57,196 ] 0 57,108
Finance 213,359,626 50,540,100 0 263,699,726
General Services 5,144,721 0 (2) 12,208,587
Total General Govemmant 222,180,561 50,662,983 118,067 270,888,341
Public Safety 72,137,850 6,144,359 653,081 77,629,128
Public Warks 3,150,804,836 48,147,738 14,275,078 3,184,767,408
Health and Welfare 13,341,189 8,099,362 0 20,240,551
Culture and Recreation 162,151,932 5,761,810 0 167,913,742
Transit 33,408,344 234,266 7,141,240 26,589,360
Urban Redevelopmeant
and Housing 197,975 Q 5,770 192,205
Construction in Prograss 217,825,233 78,689,758 108,177,808 188,447,183
Total Govemmental Funds
Capilal Assels 3,872,334,920 $ 196,560,267 $ 130,371,043 $ 3,945,668,008

"This schedule presants information only on capital assets related to the govemmantal funds.

Tha assets of the imtomal sarvice fund assats are not mchided on this scheduls  The intemal sarvice fund

assets are Included b the Statomant of Nat Asasis for tha Primary Govemmen Govemmantal Activiias

anx are also included In Mot G - Caplal Assets
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JEFFERSON PARISH, LOUISIANA
SCHEDULE OF CAPITAL ASSETS
USED IN THE OPERATION OF GOVERNMENTAL FUND3
BY FUNCTION AND ACTIVITY"

December 31, 2011

Improvements Machinery
Other Than And
Funttion And Activity Total Land Buikiings _ Buildings Vehigles Equipment infrastructure
Ganeral Government
Legislative $ 309,232 $ $ $ $ 268185 § 41,047 §
Judicial 2,114,274 440,437 140,679 1,533,158
Executive 1,209,326 1,209,328
Elactions §7,106 39,039 18,157
Finance 263,899,726 21,241,414 187,672,548 51,545,419 353,148 3,087,201
General Sesvices 12,288,587 784,777 4,051 9,400,763 2,128,998
Tota! Genoral
Govemment 270,888 341 21,241,414 188,437,323 51,889,007 11,411,138 6,808,559 0
Publk: Satety 77,629,128 3,785,038 45,783,574 9,800,700 14062,325 4,187 49
Public Works 3,184,767,499 11,303,049 44,602,623 20,441,486 12,542,789 223255812  2,872,621,73%
Health and Wellare 20,240,551 480,120 17,485 .897 300,676 710,538 1,284,322
Cutture and Recraation 167,013,742 21,604,632 72,803,588 64,745,593 3,612,053 5,147,878
Transh 26,586,360 302,180 5,634,016 1,585,183 14,830,302 4,227,799
Urban Redevelopmant
and Housing 192,205 44,858 58,683 22,089 28,567
Total Governmental Funds
Capital Asseta Allocated
to Functions § 3757220825 § 58,761,250 $§ 374,727,921 § 148,071,238 $ 57,200,242 § 244,830,428 $ 2,872,821,738
Construction in Progress 188,447,183
Totat Governmental Funds
Capiial Assets $  3,045,668,008

“Tris schachde prasers information onty on capilal assats retated to the govemmaental funds

Tha zssets of thi intemal service hund essets o nat inciuded on this schadula  The intemal servica fund
assats are Included i the Statemont of Net Aszsty tor the Primary Govemmen Goverraeenisl Actviiss
and am aisg inchuded in Note G - Cepltsl Aaseis
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REVENUES
TAXES
Ad valorem
Alccholic beverage
Chain stara
Franchise Fees
Sales
Hotel! Motel
Auto Rental Tax
PEG Fees
Severance

TOTAL TAXES

LICENSES, PERMITS AND FEES
Licenses
Occupational
Alcoholic beverages
Electrical
Gas

Inswrance
Mecharvical
Phmbi
Homebuikder

Zoning fees and appeals
Other

TOTAL LICENSES, PERMITS

AND FEES

INTERGOVERNMENTAL
Fedearal Grants
State revenue sharing
State grant
Other

TOTAL
INTERGOVERNMENTAL

CHARGES FOR SERVICES
Grass cutting
Indirect costs
QOther

TOTAL CHARQES
FOR SERVICES

(CONTINUED]

JEFFERSON PARISH, LOUISIANA

GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

AND BUDGET (BUDGETARY BASIS)
Year Ended December 31, 2011

BUDGETED AMOUNTS ACTUAL ON VARIANCE WITH
BUDGETARY FINAL BUDGET
ORIGINAL FINAL BASIS POSITIVE (NEGATIVE)
3,929,000 § 3,940,179 3,840,201 112
270,000 250,000 183,072 (86,928)
220,000 228,000 174,501 (53,409)
4,327,000 4,980,000 4,885,789 (114,211)
27,012,000 29,161,000 20,102,657 (58,303)
835,000 877,000 945,185 68,185
220,000 220,000 225,680 5,680
0 0 468,144 468,144
800,000 922,537 922,537 0
37,713,000 40,578,716 40,807,896 229,180
7,100,000 7,100,000 6,431,884 (688,116)
400,000 400,000 394,682 (5,318)
71,000 71,000 81,225 10,225
60,000 60,000 60,450 8,450
1,879,000 1,788,000 1,713,025 (52.975)
50,000 50,000 60,955 10,955
30,000 30,000 32,275 2,275
15,000 10,000 7,430 (2,570)
9,405,000 9,487,000 8,789,920 {697.074)
1,715,000 2,157,000 2,521,498 364,498
390,000 342,000 353,995 11,095
218,000 213,000 225,105 12,105
230,000 237,000 247,638 10,838
420,000 441,000 462,185 21,185
58,000 58,000 56,038 1,038
7,000 11,500 12,560 1,080
15,000 10,600 12,600 2,000
115,000 119,000 110,180 (8,820)
445,000 475,500 558,208 708
3,613,000 4,064,600 4,564,001 499,401
13,018,000 13,551,600 13,353,927 {197.673)
0 0 155,515
283,000 283,399 283,399 0
0 33,672 29,655 #.417)
3,552,241 3,880,378 3,814,435 {165,943)
3,835,241 4,297,749 4,282,604 (170,360
500,000 765,000 842,040 77,049
9,203,101 0,308,268 9,308,468 200
2.282,305 2,482 226 2,358,509 {123,716)
12,075,408 12,553 483 12,507,028 (48.467)
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JEFFERSON PARIEH, LOUISIANA
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES [N FUND BALANCE - CONTINUED
ACTUAL AND BUDGET (BUDGETARY BASIS)

Year Ended December 31, 2011

BUDGETED AMOUNTS ACTUAL ON VARIANCE WITH
BUDGETARY FINAL BUDGET
ORIGINAL FINAL BASIS POSITIVE (NEGATIVE)
FINES AND FORFEITURES
Bond forfeltures 140,000 121,000 88,022 (32,978)
Court fines 3,600,000 3.500,000 3,265,257 (144,743}
Court costs and fees 588,000 596,600 573475 (22,525)
Other 3,081,012 2,883,000 2,758,574 (224,426)
TOTAL FINES
AND FORFEITURES 7,389,012 7,200,000 8,775,328 (424,672
INTEREST INCOME 335,000 456,000 823,277 67,277
MISCELLANEOUS
Qil and gas royalties 1,540,000 1,648,417 1,807,748 161,331
Remtal income 169,000 180,000 183,380 3,380
Other Income 875,036 811,802 858,173 56,371
TOTAL
MISCELLANECUS 2,684,035 2,638,219 2,859,301 221,082
TOTAL REVENUES $ 77,040,605 $ 81,275,777 % 81,108859 $ (166.118)
EXPENDITURES
GENERAL GOVERNMENT
Legiskative
Council 5,280,040 5,128,623 5,024,185 104,338
TOTAL LEGISLATIVE 5,280,040 5,128,523 5,024,185 104,338
Judiclal
Law 3,164,279 2,874,992 2,821,467 53,525
Firet Parish Count 2,880,752 2,796,841 2,761,785 35,056
Second Parish Court 2,800,954 2,780,745 2,716,318 44,427
Justice of the Paace 248,347 248 847 248,179 688
Pre-tnal Relsase of Prisoners 311,359 307.858 306,808 1,051
Domestic Relation Division 0 0 0 0
Miscelanaous Judicial 2820418 3,757,309 3,588,038 188 371
TOTAL JUDICIAL 11,816,109 12,748,533 12,423 495 323,098
Executive
Parish Presidant 2,453,436 2,269,858 2,236,443 33,415
Gov & Ethies Compliance 111,873 72,873 76,933 2940
TOTAL EXECUTIVE 2,585 300 2,349,731 2,313,378 38,355
Electicns
Voter Registration 645,858 568,098 554,341 4,857
Elections 105,000 352,000 348,352 5,648
TOTAL ELECTIONS 450,858 910,998 900,693 10,305
Financial Administration
Finance Director 648,893 679,878 646,672 33,2068
Planning 1,637,384 1,573,313 1,530,902 48411
Acoounting & Payroll 1,420,282 1,391,687 1,387,013 24,674
Personnel 1,419,229 1,352,459 1,340,545 11,014
Purchasing 914,375 888,629 853,958 12,671
Human Resource Managemeant 1,854,333 1,635,310 1,468,612 76,688
Property Management 7,922,809 7.891,985 7,525,097 366,888
Intemal Audrt 111,873 38,852 5942 32,910
Budget Director 238815 240,689 240,554 135
Planning Advisary Board 308,043 291,744 282 147 9,597
TOTAL FINANCIAL
ADMINISTRATION 16,174,048 15,868,548 15,261,442 617,104
{CONTINUED]
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ACTUAL AND BUDGET (BUDGETARY BASIS)

General Services
Lagisiative Delegation
Central Printing
Surplus Property
Photo Lab
Miscellaneous General Services

TOTAL GENERAL
SERVICES

TOTAL GENERAL
GOVERNMENT

Less, Capital oullay

TOTAL GENERAL
GOVERNMENT-CURRENT

PUBLIC SAFETY
Zoning Appeals
Conastables

Volunteer Fira

Inspection & Code Enforcement
Bureau of Admin Adjucation
Taxi Cab Bureau

Emergency Managament
Community Justice Agency
Comectional Center Oparation
Home Detention

Woeed Control & Lot Fill
Dangerous Building Abatemant
Miscellaneous Public Safety

TOTAL PUBLIC SAFETY
Lass Caplta) outlay

TOTAL PUBLIC
SAFETY-CURRENT
HEALTH AND WELFARE
County Agent
Serviceman's Asalstance
Jeft CAP
Miscellaneous Health and Welfare

TOTAL HEALTH
AND WELFARE

Less Capita) outiay

TOTAL HEALTH
AND WELFARE-CURRENT

CULTURE AND RECREATION
Special Evants
Miscellansous Cufture and Recreation

TOTAL CULTURE
AND RECREATION

Less Capital oullay

TOTAL CULTURE
AND RECREATION-CURRENT

[CONTINUED)

JEFFERSON PARISH, LOUISIANA

GENERAL FUND
SCHEDULE OF AREVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - CONTINUED

Year Ended Decomber 31, 2011

BUDGETED AMOUNTS ACTUAL ON VARIANCE WITH
BUDGETARY FINAL BUDGET
ORIGINAL FINAL BASIS POSITIVE (NEGATIVE)
250,742 270,242 235,825 34,417
160,789 187,330 174,431 12,800
243,580 108,065 171,329 24,7368
164,901 147,839 125,834 22,205
1,518,180 2,235,235 2,191,205 44,030
2,347,214 3,038,711 2,808, 424 138,287
28,833,573 40,041,102 38,811,615 1,229,487
(24,000) $ (153,838) $ {117.278) % (38,558)
38,909,573 30,887,266 38,694,337 1,192,929
200,671 202,007 200,304 1,703
234,008 243,31 240,409 2812
398,183 418,733 403,600 13,133
7,274,203 6,863,729 6,775,230 88,499
282,767 258,093 248,832 8,461
0 0 0 0
1,102,373 1,085,697 1,063,134 22,563
544,150 511,741 477953 33,788
8,939,215 7.085,741 7,080,200 {24.450)
1,189,437 1,159,285 1,088,083 71,192
1,336,718 1,464,613 1,419,609 45,004
847,705 787,828 754,735 13,091
228,524 226,524 182,776 43,748
20,359,292 20,265,300 16,545,765 319,535
0 (880) (832) (48)
20,359,242 20,264,420 19,844,933 319,487
87,022 62.297 €0,890 1,407
83,058 64,218 82,912 1,304
1,314,194 1,240,101 1,189,471 50,830
1,683,280 1,891,955 1,806,049 65,508
9,308,452 3,358,560 3,239,322 119,247
0 0 0 0
4,308,452 3,358 580 3,239,322 119,247
836,841 767,513 739,927 27,688
2,038,880 2,037,160 2,079,241 (42,081)
2,875,731 2,804,673 2,815,188 (14,485)
0 0 0 0
2,875,731 2,804,673 2,019,168 {14.495)
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JEFFERSON PARISH, LOUISIANA
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE - CONTINUED
ACTUAL AND BUDGET (BUDGETARY BASIS)

Year Ended Decomber 31, 2011

BUDGETED AMOUNTS ACTUAL ON VARIANCE WITH
BUDGETARY FINAL BUDGET
ORIGINAL FINAL BASIS POSIMVE (NEGATIVE)
URBAN DEVELOPMENT AND HOUSING
JEDCO 1,519,731 1,589,731 1,509,731 0
TOTAL URBAN DEVELOPMENT
AND HOUSING 1,619,731 1,569,731 1,559 731 0
TOTAL CURRENT EXPENDITURES 66,972,729 67,914,669 66,297,491 1,617,168
DEBT SERVICE
imerest and other charges 0 0 0 0
TOTAL DEBT SERVICE 0 0 0 0
TOTAL CAPITAL QUTLAY 24,000 154,718 118,110 38,608
INTERQOVERNMENTAL
EXPENDITURES
District Attomey 10,141,978 10,054,743 9,063,488 81,255
District Courts 5,061,813 4,862,907 4,647,120 15,778
Juvenile Court 3,212,344 3,148,644 3,120,101 28,543
Clerk of Court 450,000 450,072 448,449 2,523
TOTAL INTERGOVERNMENTAL
EXPENDITURES 19,860,135 18,317,266 18,179,166 138,100
TOTAL EXPENDITURES $ 85862864 $ 86386641 § 84594767 § 1,791,874
OTHER FINANCING SOURCES (USES)
Transfers m $ 3,376,000 $ 373771 $ 3,703,770 $ {1}
Transfars out (627.617) {1,876,730) (2.258,079) (381,348)
Issuance of long term debt 0 0 4] 0
TOTAL OTHER
FINANCING SOURCES (USES) 2,748,923 1,827,041 1,445,691 (361,350)
NET CHANGES IN FUND BALANCES (6,064,248) (3,283,823) (2,038,417} 1,244,406
Fund balance
Beginning of year 22,881,285 22.861,285 22 801,285 0
END OF YEAR $ 16817039 $__ 165974682 & 20841868 5 1,244, 406
[CONTINUED]
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JEFFERSON PARISH, LOUISIANA

SCHEDULE OF COUNCILMEMBER'S COMPENSATION

Year Ended December 31, 2011

COUNCILMEMBER

Chris Roberts, Chairman
Thomas J. Capelia
Michael A. Thomas
Margaret D. Hollis
William Townsend

Eiton M. Lagasse

Byron L. Lee

Louis J. Congemi
Cynthia Lee Sheng

(UNAUDITED)

NUMBER OF
DAYS SERVED

365
102
243
110
235
365
365
365
365

185

$

COMPENSATION

90,985
32,298
59,081
34,661
41,488
68,272
68,272
68,272
68,272

EXPENSE
ALLOWANCES

5,520
3,711
6,923
3,438
3,534
4,800
5,400
4,800
13,508






Table A-1
STATISTICAL SECTION

This part of Jefferson Parish, Louisiana’s comprehensive annual financial report presents
detailed information as a context for understanding what the information in the financial
statements, note disclosures, and required supplementary information says about the
Parish's overall financial heaith.

Contents Page

Financial Trends
These schedules contain trend information to help the reader
understand how the Parish's financial performance and well-
being have changed over time. 189

Ravenue Capacity
These schedules contain information to help the reader assess
the Parish’s most significant local revenue source, the property
(advalorem) tax. 195

Debt Capacity
These schedules present information to help the reader assess
the affordability of the Parish’s current levels of outstanding debt
and the Parish’s ability to issue additional debt in the future. 200

Demographic and Economic Information
These schedules offer demographic and economic indicators to
help the reader understand the environment within which the
Parish’s financial activities take place. 206

Operating Information
These schedules contain service and infrastructure data to help
the reader understand how the information in the Parish’s
financial report relates to the services the Parish provides and
the activities it performs. 208

Sources: Unfess otherwise noted, the information in these schedules is
derived from the comprehensive annual financial reports for the
relevant year. The Parish implemented GASB Statement 34 in 2002;
schedules presenting government-wide information include information
beginning in that year.
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JEFFERSON PARISH, LOUISIANA
STATISTICAL SECTION
December 31, 2011

INDEX

Financlal Trends Information

Net Assets By Component, Last Ten Fiscal Years  ......

Changes in Net Assets, Last Ten Fiscal Years

Fund Batances of Govemmental Funds, Last Ten Years . . .
Changes in Fund Balances Govemment Funds, Last Ten Fiscal Yelrs
Tax Revenues by Source, Governmental Funds, Last Ten Years. .

Revenue Capacity information
Sales Tax by Voter Dedication. e e emieeees
Assessad and Estmated Actual Value o‘l Taxabla Property, Lasl T.n Years
Property Tax Rates-Direct and Overlapping Govemmaents, Last Ten Years
Principal Taxpayere, Currant Year and Nine Years Ago .
Property Tax Levies And Collections, Last Tan Years

Debt Capaclty information
Ratios of Outstanding Detit by Type, Last Ten Years . e e e
Ratio of Net General Bonded Debt To Assassed, Last Ten Years
Direct and Overlapping Debt, Dacember 31, 2011
Legal Debt Margin, Last Ten Years
Pledged-Revenue Coverage, Last Ten Years

Demographic and Economic information

Demographic and Economic Statistics, Last Ten Calendar Years
Principal Employers, Current Year and Nine Years Ago

Operating Information

Full-time Equivalent City Government Employees by Function/Program, Last Ten Years

Operating Indicators by Function/Program, Last Ten Years
Capital Assel Statistics by Function/Program, Last Ten Years

188

Table A-2
Page

Exhibkit Number
B-1 189
8.2 190
B-3 182
B-4 193
B-5 194
C-1a 195
C-1b 1986
Cc-2 197
C-3 198
C-4 199
D-1 200
D-2 201
03 202
D4 203
D-5 204
E4 206
E-2 207
F-1 208
F-2 209
F-3 210
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JEFFERSON PARISH, LOUISIANA

REPORTS AND INFORMATION
REQUIRED BY THE SINGLE AUDIT ACT AND
GOVERNMENT AUDITING STANDARDS

For The Year Ended December 31, 2011
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REPORT RELATING TO
THE REPORTING ENTITY
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REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Members of the Parish Counail
Jefferson Parish, Lowsiana

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component umts, each major fund, and the
aggregate remaining fund information of Jefferson Pansh, Louisiana {the “Parish”), as of and for
the year ended December 31, 2011, which collectively comprise the Parish's basic financial
statements and have 1ssued our report thereon dated June 25, 2012. We conducted cur audit in
accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Parish’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our
optntons on the finanaal statements, but not for the purpose of expressing an opinion on the
effectiveness of Parish's internal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of the Parish’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the hmited purpose
descnbed in the preceding paragraph and was not designed to identify all deficiencies in internal
control over finanaal reporting that might be significant deficiencies, or material weaknesses and
therefore, there can be no assurance that all deficiencies, sigmificant deficiencies, or materal
weaknesses have been udentified. However, as described in the accompanying schedule of
findings and questioned costs, we identified certain deficiencies in nternal control over financial
reporting that we consider to be materal weaknesses and other deficiencies that we consider to
be significant deficiencies

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness Is a

SUITE 100 3330 WEST ESPLANADE AVENUE Eﬁiﬁ (504) 8:38-9991 * FAX {504) 833-7971
METAIRIE LOUISIANA 70002 MM www kl-cpa com
INTERNATIONA!



deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. We consider the deficiencies described in the
accompanying schedule of findings and questioned costs to be material weaknesses. See items
201 1-1 and 201 -2 in the accompanying schedule.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is
less severe than a material weakness, yet important enough to merit attention by those charged
with governance. We did not identiffy any other deficiencies in internal control aver financial
reporting that would we consider to be significant deficiencies, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Parish's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly,
we do not express such an opinion. The results of our tests disclosed one instance of
noncompliance or other matters that are required to be reported under Government Auditing
Standards and which are described in the accompanying schedule of findings and questioned
costs as items 2011-3,

We noted certain other matters that we reported to management of Parish in a separate letter
dated June 25, 2012,

The Parish’s response to the findings identified in our audit is descnbed in the accompanying
schedule of findings and questioned costs. We did not audit the Parish’s response and,
accordingly, we express no opinion on it.

This report is intended solely for the information and use of management, the Parish Counail,
others within the entity, and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anyone other than these specified parties. Under
Louisiana Revised Statute 24:513, this report is distnbuted by the Legislative Auditor as a public
document.

Rusbiner Lathacze, 2.2.0

Metairie, Louisiana
June 25, 2012
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INDEPENDENT AUDITOR’S REPORT ON
COMPLIANCE WITH REQUIREMENTS THAT
COULD HAVE A DIRECT AND MATERIAL EFFECT
ON EACH MAJOR PROGRAM AND ON INTERNAL
CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133

Members of the Parish Council
Jefferson Pansh, Louisiana

Compliance

We have audrted Jefferson Parish, Louisiana’s (the “Parish) compliance with the types of
compliance requirements described in the OMB Circular A- 133 Compliance Supplement that could
have a direct and material effect on each of the Panish’s major federal programs for the year
ended December 31, 201 |. The Parish's major federal programs are identified in the summary
of auditor’s results section of the accompanying schedule of findings and questioned costs.
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each
of its major federal programs is the responsibility of the Parish's management. Our responsibility
15 to express an opinion on the Parish’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of Amenica; the standards applicable to financial audits contained in
Government Auditing Standards, ssued by the Comptroller General of the United States; and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. Those
standards and OMB Circular A-133 require that we plan and perform the audit to obtan
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and matenal effect on a major federal program
occurred. An audit includes examining, on a test basis, evidence about the Parish’s compliance
with those requirements and performing such other procedures as we considered necessary in
the circumstances We believe that our audit provides a reasonable basis for our opinion. Our
audit does not provide a legal determination of the Parish’s compliance with those requirements

As described in item 201 1-8 in the accompanying schedule of findings and questioned costs, the
Pansh did not comply with requirements regarding its monitoring of Davis-Bacon requirements
that are applicable to its Department of Health and Human Services Awards, Compliance with
such requirements s necessary, in our opinion, for the Parish to comply with the requirements
applicable to that program.

SUITE 100 3330 WEST ESPLANADE AVENUE Em‘c"i {504} BI8-9991 « FAX (504) 839-7971
METAIRIE LOUISIANA 70002 ‘CBAM www kl-cpa.com
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In our opinion, except for the noncompliance described in the preceding paragraph, the Parish
complied, in all material respects, with the compliance requirements referred to above that
could have a direct and material effect on each of its major federal programs for the year ended
December 31, 2011, The results of our auditing procedures also disclosed other instances of
noncompliance with those requirements, which are required to be reported in accordance with
OMB Circular A-133 and which are described in the accompanying schedule of findings and
questioned costs as items 201 |-5 through 201 (-7,

Internal Control over Compliance

Management of the Parish 1s responsible for establishing and maintaining effective internal
control over comphance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the Parish's
internal control over comphance with the requirements that could have a direct and material
effect on a major federal program to determine the auditing procedures for the purpose of
expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an
opmion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the Parish’s internal control over compliance.

A deficiency in internal contro! over comphance exists when the design or operation of a control
over comphance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncomplance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficlency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected,
on a timety basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to Identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or materal
weaknesses. We did not idenufy any deficiencies in internal control over compliance that we
consider tc be material weaknesses, as defined above. However, we dentified certan
deficiencies in internal control over complhiance that we consider to be significant deficiencies as
described in the accompanying schedule of findings and questioned costs as items 201 1-4 and
201 1-9 through 201 [-1 1. A significant deficiency in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in intermal control
over compliance, yet important enough to mertt attention by those charged with governance.



Schedule of Expenditures of Federal Awards

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of the Pansh as of and for the year ended December 31,
2011, and have issued our report thereon dated June 25, 2012, which contained unqualified
opinions on those financial statements. Our audit was performed for the purpose of forming
opinions on the financial statements as a whole. The schedule of expenditures of federal awards
is presented for the purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-[33, Audits of States, Local Governments, and Non-Profit Organizations, and
is not a required part of the financial statements. Such information Is the responsibility of
management and was derived from and relates directly to the underlying accounting and other
records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied In the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our oplnion, the information is fairly
stated in all material respects in relation to the financial statements as a whole.

The Parish’s responses to the findings identified in cur audrt are described in the accompanying
schedule of findings and questioned costs. We did not audit the Parish's responses and,
accordingly, we express no opinion on the responses,

This report Is intended solely for the information and use of management, the Parish Council,
others within the entity, federal awarding agencles, and pass-through entities and is not intended
to be and should not be used by anyone other than these specified parties. Under Louisana
Revised Statue 24:513, this report is distributed by the Legislative Auditor as a public document.

Rushwer Lalhatze, 2.c0

Metairie, Louisiana
June 25, 2012



Jafterson Parigh, Loulslana
Schedule of Expenditures of Federal Awards
For the Year Ended December 31, 2011

Federal Grantor Federal
Pass-Through Grantor CFDA Grant ARRA Fadera!
Program Titte —Award Number Funds Expenditures
CORPORATION FOR NATIONAL AND COMMUNITY SERVICE
Passed through State Office of Elderly Affaira
Retired Senior Volunteer Program 94 002 O7SRWLAD0 $___ 50889
— 50,989
TOTAL CORPORATION FOR NATIONAL AND COMMUNITY SERVICE § ___S0.A889
DEPARTMENT OF AGRICULTURE
Passed through State Department of Education.
School Braakiast Program 10.553 3 21,860
National School Lunch Program 10.555 32,058
Child and Adult Care Food Program - Child Care Food Prcgram 10 558 442,601
Child and Adult Care Food Program - Child Care Food Program 10 558 83-535¢ 196,885
Child and Adult Care Food Program - Family Day Care 10.558 93-235 — 4N3
— 897,928
TOTAL DEPARTMENT OF AGRICULTURE $__ 697628
DEPARTMENT OF COMMERCE
Direct Programs:
Habitat Conversation 11.483 GMT-JPLS-001808 $ 25,500
Coastal impact Assistance Program 15,426 MO7AF15281 40,465
Coastal Impact Assistance Program 15.426 MOTAF15828 165,441
Coastal Impact Aasistance Program 15.42¢ MO7AF16059 e 108,180
340,588
Passed through State Dapartment of Natural Resources
Coastal Impact Assistance Program 11.419 2515-10-10 32,375
Coastal impact Assistance Program 11.419 25151209 26,032
— 58,407
TOTAL DEPARTMENT OF COMMERCE $__ 398903
DEPARTMENT OF ENERGY
Direct Programs.
Energy Efficlancy & Canservation Block Grant {1) 81128 DE-EEDDDOT33 Yes $__1454270
—1434.270
TOTAL DEPARTMENT OF ENERGQY $ __1454 270



Jefferson Parish, Loulsiana

Scheduls of Expenditures of Federat Awards — Continued

For the Yoar Ended Docomber 31, 2011

Foderal Grantor Federal
Pass-Through Grantor CFDA Grant ARRA Federal
———— . Program Titte Award Number Funds Expenditures
DEPARTMENT OF HEALTH AND HUMAN SERVICES
Direct Programs:
Early Retiroe Reinsurance Program 83 548 ] 750,020
Head Start {1) 93.800 06CHS5098/45 3,039,762
Head Start {1) 63 800 08CHS000/48 3,160,602
Hurricane one-time funds (1) 93.8C0 06WHD003/01 1,645,183
Head Btent (1) 53.600 BI1e 4,754
8,601,230
Passed through State Department of Laber:
Workforce Investment Act 83.558 TANF/STEP 2
Low-inccme Home Energy Assistance {1) 93.565 PY2011 4,753,116
Low-Incoms Home Energy Assistance {1} 93.568 o10Go82201 24,162
Low-incomo Homeo Energy Assigtance {1) 83.568 2000P0001 22,348
Community Service Block Grant 83.569 2010P0001 117,870
Community Service Block Grant 83 569 201170001 934472
5,851,089
Passed through State Department of Public Safety and Corrections
Title IV-E Foster Care Program 93 658 o30-LA-1401 119.638
119,936
Passod through Stato Housing Finance Agency
Weatherization Assistanca for Low income Peraons (1) 91.042 DE/EE 0000122 Yes 1,613,358
Weatherization Assistancae for Low Income Persons (1) 81.042 DE/EE 0000201 ___ 334734
—1.608,099
TOTAL DEPARTMENT OF HEALTH AND HUMAN SERVICES $ 16441248
OEPARTMENT OF HOMELAND SECURITY
Passed through State Department of Public Safety and Corrections
State Homeland Security Program 97.042 2010-EP-E0-0056 8 187,515
Stats Hometand Security Program 97.055 2009-1P-T9-0003 2473
State Hometand Security Program (1) 97.087 2008-GE-T8-0013 689,154
Wetropolitan Med|cal Response System (1) 97,067 2009-GE-T8-0013 75,870
Stato Homeland Security Program (1) 67.067 2009-S8-T9-0069 1,279,687
Urban Area Security Initiative (1) 97.087 2010-SS8-T0-0043 229,890
Metropolitan Medical Response System (1) s7om 2005-GE-T6-0004 50,630
Transh Security 97.075 2003-AL-T8-0007 — 02,569
— 2,678,268
TOTAL DEPARTMENT QF HOMELAND SECURITY $ _26878266



Jefferaon Parlsh, Louiciana
Schedule of Expenditures of Federal Awards - Continued
For the Year Ended December 31, 2011

Feaderal Grantor Federal
Pass-Through Grantor CFDA Grant ARRA Federal
_ —Program Titla Award Number Funds _ Expenditurey

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

Direct Programas:
Housing Counsefing Aasistance Program 14.169 HC-0898-095 $ 30,829
Housing Counseling Aasistance Program 14.189 HC09-0821-072 a1
Housing Counsaling Aasistance Program 14,169 HC10-0621-032 35,473
Cocmmunity Development Block Grant (1) 14.218 B04-UC-22-0001 9,013
Community Development Block Grant (1) 14.218 B0S-UC-22-0001 1,79
Community Development Block Grant (1) 14.218 B06-UC-22-0001 149
Cammunity Development Block Grant {1) 4218 B08-UC-22-0001 332,874
Community Development Block Grant (1) 14218 B0S-UC-22-0011 1,183,179
Community Development Block Grant (1) 14.218 B10-UC-22-0001 1,831,178
Community Development Block Grant (1y 14218 Bt1-UC-22-0001 289,023
Emergency Sheiter Grant 4.2 S10-UC-22-00G1 166,340
Shefter Plus Care 14.238 LABSCSHD30802 219,681
Shelter Plus Care 14238 LABSCEH031003 22,991
HOME Program 14.238 M00-DC-22-0207 67,830
HOME Program 14 238 MO1-DC-22-0207 12,944
HOME Program 14.23% M02-DC-22-0207 1,073
HOME Program 14238 M04-DC-22-0207 473,357
HQME Program 14 238 MoS-DC-22-0207 218,183
HOME Program 14.238 M06-DC-22-0207 130,480
HOME Pragram 14.239 MO7T-DC-22-0207 12,889
HOME Program 14.239 M08-DC-22-0207 569,487
HOME Program 14.238 M05-DC-22-0207 317,708
HOME Program 14239 M10-DC-22-0207 65,056
HOME Program 14238 MB8-DC-22-0207 65,622
HOME Program 14.23% M88-DC-22-0207 426
Community Development Block Grant (1) 14253 B08-UY-22-0001 Yea 215,242
Homeless Prevention & Rapid Re-Housing Program (1) 14257 S09-UY-22-0001 Yes . 15651
7,037,228
Passed through State Department of Soclal Services
Emargency Food & Shelter Program 14201 679224 21,389
Emergency Food & Shelter Program 14231 699450 71,283
Homeless Prevention & Rapid Re-Housing Program (1) 14257 685493 Yes 2652580
358,262
Passed through Stata Otfice of Community Devetopment
CDBG - Disaster Recovery Program (1) 14.228 864502 12,304,112
CDBG - Disaster Recovery Program (1) 14.228 677848 — 210123
_12514.235
TOTAL DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT $ 19,909,723



Jefferson Parish, Loulsiana
Schedule of Expenditures of Fedaral Awards — Continued
For the Year Ended December 31, 2011

Fedoral Grantor Federal
Pass-Through Grantor CFDA Grant ARRA Federal
— . Program Title Award =~ Number Funds . Expenditures
DEPARTMENT OF JUSTICE

Passed through State Commission on Law Enforcement

Juvenlle Accountablliity Block Grants 18.523 AD8-08-018 $ 3,950
Juvenile Accountabllity Block Grants 16.523 ADB-08-036 55,6805
Juvenile Accountabllity Block Grants 18.523 ADS-08-018 3,143
Juvenile Justice and Delinquency Prevention 18.540 JO5-7-009 18,004
Juvenile Jusatice and Delinquency Prevention 16.540 JOS-T-ADM 1,768
Juvenile Justice and Delinquency Prevention 16.540 JO8-8-010 10,000
Crime Yictim Assistance 18.575 Cae-7-A0M 7,000
— 99,488

TOTAL DEPARTMENT OF JUSTICE L N

DEPAATMENT OF LABOR

Pagsed through State Department of Labor:

Temporary Assistance for Needy Families 83.558 887138 $ 181,314
Temporary Assistance for Neady Famllies 93 558 707963 31,250
Workforce Investment Act 17.256 AA-17124-08-55-A-22 ARRA Yes 197,464
Workiorce Investment Act 17.256 AA186430855 8,426
Workforee Invesiment Act 17.288 AA201881055A22 990,599
Workforce Invesiment Act 17.258 AAZ13981155A22 74,700
Ameorican Recovery and Rainvestment Act 17.269 AA-1T124-08-65-A-22 ARRA Yes 183,200
Workforce Investment Act 17.2569 AA186430055 38,137
Workforce Investment Act 17.289 AA661055A2 752,087
Workiorce Investment Act 17.259 AA213981155A22 199,695
Amagrican Recovery and Reinvestment Act 17.280 AA-17124-08-55-A-22 ARRA Yes 70,567
Workforce Investmant Act 17 280 AA188430955 45,664
Workiorce Investment Act 17.280 AA201861088A22 444,590
Workforce Investment Act 17.260 AA188430955 27,200
Workforce Investment Act 17 280 AA201061058A22 ___41807
—-2.681.882

TOTAL DEPARTMENT OF LABOR $ 36689 582

DEPARTMENT OF THE INTERIOR
Direct Programs:

Coastal impact Assistance Program 15.426 MOZAF16081 8 38,993
Coastal impact Assistance Program 15.426 M10AF20012 70,024
Coastal Impact Assistance Program 15428 M10AF20013 2334
—120.758

TOTAL DEPARMTENT OF THE INTERIOR $ 128758
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Jefferson Parish, Louisiana
Schedule of Expenditures of Federal Awards — Continued
For the Year Ended Docember 31, 2011

TOTAL ENVIRONMENTAL PROTECTION AGENCY

Federal Grantor Federal
Pags-Through Grantor CFDA Grant ARRA Fedara!
—  ProgramTitle _Award Number Funds ___ Expendituras
DEPARTMENT OF TRANSPORTATION
Direct Programa:
Foderal Transit Formula Grant {1} 20.507 LA 80-X335 $ 179,101
Fedoral Transit Formula Grant {1) 20.507 LA 88-X002 Yes 1,260,804
Fodera! Transit Formula Grant (1) 20.507 LA-D3-0123 48,307
Foderal Transit Formula Grant (1) 20.507 LA-04-0014 18,743
Federal Tranait Formula Grant (1) 20.507 LA-48-X010 48,807
Fodoral Transit Formula Grant {1} 20507 LA-57-X017 74,508
Federal Transit Formula Grant (1} 20.507 LA-80-X216 75,716
Foderal Transit Formula Grant (1) 20.507 LA-80-X308 41,893
Federal Transit Formula Grant (1) 20.507 LA-80-X323 97,887
Federal Transit Formula Grant (1) 20.507 LA-80-X353-00 574,581
Fedaval Transit Formula Grant {1) 20.507 LA-80-X374 1,614,874
Federal Transit Formula Grant 20.516 LA-37-X027 86,538
Federal Transit Formula Qrant 20.516 LA-3T-X038 418,008
Federal Transit Formula Grant 20516 LA-57-X010 214345
4,793,910
Passed through State Department of Highways-
Highway Planning and Construction 20.205 ARR-2602(528) Yes 882,054
Federal Aid Urban Study Phase I {2) 20.505 LA 742-26-D054 78,775
Federal Ald Urban Study Phase Il (2) 20.505 LA 742-26-0058 192,830
Federal Ald Urban Study Phase I} {2) 20.508 LA 742-26-0088 2,528,081
Federal Ald Urban Study Phase Il (2) 20,505 STP-8130(008) 22,181
—3.701.921
TOTAL DEPARTMENT OF TRANSPORTATION $_8495811
ENVIRONMENTAL PROTECTION AGENCY
Direct Programs.
JP Petroloum Brownfieida Assessment 86.818 BF-00FD0301-0 $ 3,154
JP Petroloum Brownfialds Assessment 88813 BF-00F00401-0 48.85¢
— 52,044

§ __952,044
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Jefferaon Parish, Loulslana
Schedule of Expenditures of Federal Awards — Continued
For the Year Ended Ooacember 31, 2011

Federal Grantor Fedaral
Pass-Through Grantor CFDA Grant ARRA Federal
—_  Program Title Award Number Lunds Expenditures

FEDERAL EMERGENCY MANAGEMENT AGENCY

Pasgad through Local United Way.

Emergency Food & Shelter Program 97 024 $___ 20024
20,024
Passed through State Department of Military Affairs

Disaster Relief §7.038 FEMA-16803-DR-LA 10,746,524
Statewide Generator Program (1) 97.039 FEMA 1603 DR LA 0079 1,363,097
Hazard Mitigation Assistance {1) 97.030 HMGP 1803C-0051-0013 1,532,891
Hazard Mitigation Assistance (1) 97.039 HMGP 1603C-0051-0020 438,011
Hazard Mitigation Assistance {1) 97.039 HMGP 1603n-051-0016 41,380
Hazard Mitigation Assistance (1) 97.03% HMGP 1786-051-0001 2,043,830
Severe Repetitive Loas Program a7.110 SRL PJ-08-LA-2008-005 861,666
Severe Repatitive L.oss Program 97.110 SRL PJ-08-LA-2008-00C 126,168
Severe Repetitive Loss Program 87.110 SRL PJ-08-LA-2008-007 422,425
Sovere Repetitive Loss Program 97110 SRL PJ-06-LA-2008-008 816,821
Sovere Repetitive Loss Program a7 110 SRL-PJ-08-LA-2008-003 58,084
Sovere Repetitive Loss Program 97 110 SRL-PJ<06-LA-2009-004 453,118
Savers Ropatitive Loss Program 87.110 SRL-PJ-08-LA-2009-005 207,928
Savere Repatitive Loss Program 97 110 SRL-PJ-06-LA-2009-013 841,499
Severe Repotitive Loss Program ar 110 SAL-PJ-06-LA-2005-G15 385,241
Sovere Repotitive Loss Program 97.110 SAL-PJ-06-LA-2008-018 104,191
Severe Repetitive Loss Program 97 110 SRAL-PJ-06-LA-2009-022 8,138
Sovere Repstitive Loas Program ar.110 SRL-PJ-08-LA-2010-004 162,584
Severe Repetitive Logs Program g7.110 SRL-PJ-06-LA-2010-010 790,805
Saovere Repstitive Loss Program 97.110 SRL-PJ-0B-LA-2011-003 84 6848
21,487,004

Passed through State Depariment of Public Safety and Corrections
Harard Mitigation Assistance {1) 97.038 HMGP 1603-051-0003 10,420
Hazard Mitigation Assistance (1) 87.039 HMGP 1603-051-0008 535,828
Hazard Mitigation Assistance (1) 97.039 HMGP 1603-051-0007 161,635
Hazard Mitigation Assistance (v) 97.039 HMGP 1607-051-0001 38,494
Hazard Mitigaticn Assistance (1) 67.039 HMGP 1607-051-0002 226,519
Hazard Mitigation Assistance (1) 97.039 HMGP 1607-051-0004 72,508
Hazard Mifigation Assistance (1) 67.039 HMGP 1807-051-0006 1,186,492
Hazard Mitigation Assistance (1) 97.039 HMGP 1607-051-0008 731,038
Hazard Mitigation Assistance (1) 87 039 HMGP 1607-051-0009 24,769
Citizen Corp {1) 97 087 2007-GE-T7-0019 4,900
— 295270
TOTAL FEDERAL EMERGENCY MANAGEMENT AGENCY $ 24479019

Grend Tota!  § 28,560,037

(1) This program s considered a “major” program under OMB Circular A-133.
(2) This program ls excluded from coverage under OMB Clrcutar A-133

i2



NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2011

A) General: The accompanying Schedule of Federal Awards presents the activity of all federal awards programs
of Jefferson Parish. The Parish’s reporting entity is defined in Note A1 to the general-purpose financial
statements for the year ended December 31, 2011. All federal awards received directly from the federal
agencies are included on the Schedule as well as federal awards passed through other government agencies.

B) Basis of Accounting: The Schedule of Federal Awards is presented using the modified accruai basis of
accounting which is described in Note A3 to the Parish's general-purpose financial statements for the year
ended December 31, 2011. Commodities received which are non-cash revenue, are valued at prices provided
by the U.S. Department of Agriculture.
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JEFFERSON PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
Year Ended December 31, 2011

A.SUMMARY OF AUDITOR'S RESULTS

The auditor’s report expresses an unqualified opinion on the financial statements of
Jefferson Panish, Louisiana.

Two matenal weakness and no significant deficiencies in internal control over financial
reporting are reported in the Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards.

One instance of noncompliance are reported in the Report on Compliance and on Internal
Control Over Financial Reporting Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards, were disclosed during the audit.

Eight instances of noncompliance relating to the audit of major federal award programs and
no instances of significant deficiency on internal control over compliance in accordance with
OMB Circular A-133 that are reported in the Independent Auditor’s Report on Compliance
With Requirements that Could Have a Direct and Material Effect on Each Major Program and on
internal Control Over Comphiance in Accordance with OMB Circular A-133

The auditors' report on comphance for the major federal award programs administered by
Jefferson Parish, Louisiana, expresses a qualified opinion.

The auditors’ reports disclosed findings that are required to be reported under Section

.510(a) of OMB Circular A-133. These findings are described In the Schedule of Findings
and Questioned Costs as items 201 -4 through 201 [-{ (.

A management letter was issued for the year ended December 31, 2011

The following programs were identified as major programs:

CFEDA No.

a. Department of Energy -

Energy Efficiency and Conservation Block Grant 81.128
b. Department of Health and Human Service -

Weatherization Assistance for Low-Income Persons 81.042
¢. Department of Health and Human Services —

Low-Income Home Energy Assistance 93.568
d. Department of Health and Human Services -

Head Start 93.600
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JEFFERSON PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
Year Ended December 31, 2011

A.SUMMARY OF AUDITOR’S RESULTS - Continued

e. Department of Housing and Urban Development -

Community Development Block Grant 14.218, 14.253
f.  Department of Housing and Urban Development

Community Development Block Grant - Disaster Recovery 14.228
g Department of Housing and Urban Development —

Homeless Prevention and Rapid Re-Housing Program 14.257
h. Department of Transportation -

Federal Transit Formula Grant 20 507
i.  Federal Emergency Management Agency —

Hazard Mitigation Grant 97.039

Citizen Corp Grant 97.067
i  Department of Homeland Security —

Homeland Security Grant Program 97.067, 97.071

9.  Thethreshold for distinguishing Type A and Type B programs was $2,271,905.

10. Jefferson Parish, Loulsiana was not a low risk auditee under the provisions of Section .530
of OMB Circular A-133.

B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS

2011-1

During our testing of expenditures, we noted an instance where the payee on the check did not
match the vendor charged with the expenditure. Per inquiry of Pansh personnel, the Jefferson
Parish Financial Management System (FMS) program allows for the “remit-to” field to be edited
to a payee other than the vendor charged for the invoice.

Recommendation
We recommend that the Department establish policies and procedures to Imit access of

significant fields within the accounts payable program to only authorized individuals who do not
have responsibilities or duties within the accounts payable function.

Management’s Response

See Management’s Corrective Action Pian.
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JEFFERSON PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
Year Ended December 31, 201 |

B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS - Continued

2011-2

During our testing of payroll, we noted a duplicate payment for SUTA p/r tax for the first
quarter of 20{1. The duplicate payment was recorded In error by two different Accounts
Payable Clerks recording the same voucher using different invoice numbers.

Recommendation

We recommend the Department establish policies and procedures over data entry into the

Accounts Payable program as well as communicate said policies and procedures through training
to appropriate personnel to ensure duplicate payments are not processed in the future.

Management’s Response
See Management’s Corrective Action Plan.

2011-3

During our audit we received information that Bid No. 50-1002(2 and 50-100222 which may
contain language that would prequalify bidders which is a violation of the public bid law, LRS
38.2212.5.

Recommendation

We recommend the Parish review and correct future bids to include the proper language to
comply with all requirements of the public bid law.

Management's Response
See Management’s Corrective Action Plan.

C. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR AND
NONMAJOR FEDERAL AWARD PROGRAMS

2011-4
During our testing of the Schedule of Expenditures of Federal Awards (SEFA), we noted
significant variances between the preliminary and final SEFA due to expenditures not being

recorded in a timely manner. In addition, we noted several programs with incorrect Catalog of
Federal Domestic Assistance (CFDA) identification numbers.
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JEFFERSON PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
Year Ended December 31, 201!

C. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR AND
NOMNMAJOR FEDERAL AWARD PROGRAMS - Continued

Recommendation

We recommend the Accounting Department establish policies and procedures requiring the
Departments who are administering the grants to provide in a timely manner all appropnate
documentation which includes accurate and pertinent grant information as well as any
expenditures and supporting documentation incurred under the grant to ensure each grant is
properly identified and all expenditures are properly recorded in a timely manner.

Management’s Response

See Management's Corrective Action Plan.
2011-5

During our Single Audit testing of the Jefferson Parish Head Start Grant program, we noted that
Department of Health & Human Services conducted an on-site monitoring visit in May of 201 1.
This visit resulted in the following instances of noncompliance:

o The Pansh charged costs resulting from obligations incurred outside of the specified
budget period. A Central Garage overhead charged for the fiscal year 2010 was charged
to a program with the budget period of June 1, 2010 through May 31, 201 1.

¢ The Parish did not ensure all costs were adequately documented. The Pansh was unable
to produce supporting documentation for nutrition service charges

e The Parish did not establish and maintain efficlent and effective record-keeping system
to provide accurate and timely information regarding staff

During cur procedures we reviewed the actions taken and noted the implementation as
described in the Pansh's response to the first wem, leaving corrective action to still be
implemented for the remaining items noted above

Recommendation

We recommend that Parish management establish policles and procedures to ensure all

expenditures are supported by valid documentation and that ait personnel files for Parish
empioyees are maintained and contain the required documentation.
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JEFFERSON PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
Year Ended December 31, 201}

C. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR AND
NONMAJOR FEDERAL AWARD PROGRAMS - Continued

Management’s Response

See Management's Corrective Action Plan.
2011-6

During our Single Audt testing of the Jefferson Parish Low-lncome Home Energy Assistance
Grant Program, we noted a participant’s income was calculated tncorrectly, thus allowing the
participant to improperly receive additional assistance.

Recommendation

We recommend the Department responsible for administering the grant establish policies and
procedures to ensure that all applicable calculations are accurate and are performed using the
proper information to prevent non-compliance with applicable grant program requirements,
laws & regulations.

Management's Response
See Management'’s Corrective Action Plan.
2011-7

During our Single Audit testing of the Jefferson Parish Low-Income Home Energy Assistance
Grant Program (LIHEAP) we noted an expenditure for postage was incorrectly posted to this
grant program instead of the Community Development Block Grant program. This amount was
reimbursed by the program. However, under the LIHEAP grant program, this expenditure 1s
considered an unallowable cost.

Recommendation
We recommend the Department responsible for administering the grant establish policies and
procedures to ensure grant expenditures are posted to the proper grant program. In addition,

we recommend the administering department consult with the grantor to determine procedures
to reimburse for the expenditure.

Management’s Response

See Management’s Corrective Action Plan.
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]EFFERSON PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
Year Ended December 31, 2011

C. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR AND
NONMAJOR FEDERAL AWARD PROGRAMS - Continued

2011-8

During our Single Audit testing of the Jefferson Parish Head Start Grant Program, we noted the
Department administering the grant did not monitor the wages paid by the contractor
responsible for constructing the Head Start Facilites to ensure compliance with the
compensation requirements of the Davis-Bacon Act of 1931. Compliance with Davis Bacon is
required by the Head Start bylaws and OMB Circular A-133. Per the OMB Circular A-133
Compliance Supplement, Davis-Bacon compliance is applicable for all major constructon or
renovation projects that exceed the lesser of $200,000 or 25% of the approved budget for
direct costs.

Recommendation
We recommend the Department responsible for administering the grant establish policies and

procedures to ensure construction projects requiring compliance with the Davis Bacon Act are
identfied and properly monitored.

Management’s Response

See Management’s Corrective Action Plan.

20119

During our Single Audit testing of the jefferson Parish Hazard Mitigation Assistance Grant
Program (HMGP), we noted Invoices that were paid without proper approval from the
requesting department. All invoices are reviewed and approved by the third party contractor,
Recommendation

We recommend the Department responsible for admmnistening the grant establish policies and
procedures to ensure grant expenditures are reviewed and approved by a qualfied individual

within the Department to determine that invoices are for expenditures that are valid, reasonable
and allowable in accordance with the grant program.

Management's Response

See Management's Corrective Action Plan
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JEFFERSON PARISH, LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS - CONTINUED
Year Ended December 31, 2011

C. FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR AND
NONMAJOR FEDERAL AWARD PROGRAMS - Continued

2011-10

During our Single Audit testing of the Jefferson Parish Hazard Mitigation Assistance Grant
Program, we noted the Department administering the grant does not consistently perform
oversight procedures of the third party administrator responsible for administering the funds. In
addition, per our review of the State of Louisiana Governor's Office of Homeland Security and
Preparedness (GOHSEP) site wisit report, it was noted that Department personnel did not
provide proper oversight as it relates to grant reporting.

Recommendation

We recommend that the Department responsible for administering the grant program assign a
qualified individual to oversee the services provided by the third party administrator.

Management’s Response
See Management’s Corrective Action Plan.

2011-11

During our Single Audit testing of the Jefferson Parish Hazard Mitigation Assistance Grant
Program, we noted, per our review of the GOHSEP site visit report that they noted that the
Parish does not have an adequate written policy for record retention.

Recommendation
We recommend the Department responsible for administening the grant establish policies and
procedures to ensure all records, including all documentation prepared by the third party

administrator, are maintaned by Parish personnel in accordance with federal, state and local
laws.

Management’s Response

See Management's Corrective Action Plan.
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JEFFERSON PARISH, LOUISIANA
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
AND QUESTIONED COSTS
For the Year Ended December 31, 2011

SECTION | - FINDINGS RELATED TO THE FINANCIAL STATEMENTS
None.

SECTION Il - FINDINGS RELATED TO QUESTIONED COSTS RELATED TO MAJOR
FEDERAL AWARD PROGRAMS

Head Start — Indirect Cost Allocation Plan Resolved
Head Start - Disallowed Costs Resolved
Weathenization - Disallowed Costs Resolved
Community Development Black Grant — Sub-recipient Monitoring Resclved

SECTION ill - MANAGEMENT LETTER

Contract Monitoring Rescived
Emergency Purchases See current year comment 201 |-5
Self-Insurance See current year comment 201 -3

Compliance Audit Findings Resotved
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JEFFERSON PARISH

DEPARTMENT OF FINANCE
Joux F. Young, JR.
Payass PRESIDENT
CORRECTIVE ACTION PLAN
INTERNAL CONTROL AND COMPLIANCE AND CORRECTIVE ACTION
SCHEDULE OF FINDINGS

For the Year Ended December 31, 2011
Louisiana State Legisiative Auditor

Jefferson Parish, Louisiana respectfully submits the foilowing cormrective action plan for
the advisory comments for the year ended December 31, 2011.

Independent Public Accounting Firm
Kushner LaGraize LLC

3330 West Esplanade Avenue Suite 100
Metairie, Louisiana 70002

Audit penod: January 1, 2011 — December 31, 2011
2014-1

During our testing of expenditures, we noted an instance where the payee on the check
did not match the vendor charged with the expenditure. Per inquiry of Pansh personnel,
the Jefferson Parish Financial Management System (FMS) program allows for the
“remit-to” field to be edited to a payee other than the vendor charged for the invoice.

Recommendation

We recommend that the Depariment establish policies and procedures to limit access of
significant fields within the accounts payable program to only authorized indwiduals who
do not have responsibilities or duties within the accounts payable function.

Management’s Response
Parish has reviewed access levels of all employees who have ability to change the

“remit-to” field and restricted this access to individuals who have a necessity for this
accass level.

GENEQAL GOVERNMENT BLDG - 200 DERPIGNY ST - P O Box 9- GRETNA, LOUISIANA 70054 - Orrice 504.364.2767



2011-2

During our testing of payroli, we noted a duplicate payment for SUTA p/r tax for the first
quarter of 2011. The duplicate payment was recorded in error by two different Accounts
Payable Clerks recording the same voucher using different invoice numbers.

Recommendation

We recommend the Department establish policies and procedures over data entry into
the Accounts Payable program as well as communicate said policies and procedures
through training to appropriate personnel to ensure duplicate payments are not
processed in the future.

The Parish has contracted with its financial management system vendor to develop a
safeguard by which Accounts Payable personnel will be notified of all duplicate

payments.

2011-3

During our audit we received information that Bid No. 50-100212 and 50-100222 which
may contain language that would prequalify bidders which is a violation of the public bid
law, LRS 38:2212.5.

Recommendation

We recommend the Parish review and comect future bids to include the proper
language to comply with all requirements of the public bid law.

Management’s Response

The Parish has since implemented a Procuremeant General Advisory Board ("PGAB")
whase function is to review bids, requests for proposals and solicitations for statements
of qualification to insure that procurement procedures are properly followed. This
includes review of compliance with public bid law PGAB will continue to review bids for
this purpose.

20114

During our testing of the Schedule of Expenditures of Federal Awards (SEFA), we noted
significant variances between the preliminary and final SEFA due to expenditures not
being recorded in a timely manner. in addition, we noted several programs with
incorrect Catalog of Federal Domestic Assistance (CFDA) identification numbers



Recommendation

We recommend the Accounting Department establish policies and procedures requiring
the Departments who are administering the grants to provide in a timely manner all
appropriate documentation which includes accurate and pertinent grant information as
waell as any expenditures and supporting documentation incurred under the grant to
ensure each grant is properly identified and all expenditures are properly recorded in a
timely manner.

Management’'s Response

The Parish has developed a checklist and provided to departments to assist with
administration and tracking of the SEFA. Furthermore, the Parish is requiring all
departments to be more stringent in their practices to record their expense in a more
timely fashion.

2011-6

During our Single Audnt testing of the Jefferson Pansh Head Start Grant program, we
noted that Department of Health & Human Services conducted an on-site monitoring
visit in May of 2011. This visit resulted in the following instances of noncompliance:

o The Pansh charged costs resultng from obligations incurred outside of the
specified budget period. A Central Garage overhead charged for the fiscal year
2010 was charged to a pragram with the budget period of June 1, 2010 through
May 31, 2011.

¢ The Parish did not ensure all costs were adequately documented. The Parish
was unable to produce supporting documentation for nutrition service charges.

» The Parish did not establish and maintain efficient and effective record-keeping
system to provide accurate and timely information regarding staff.

During our procedures we reviewed the actions taken and noted the implementation as
described in the Pansh'’s response to the first item, leaving corrective action to still be
implemented for the remaining items noted above.

Recommendation

We recommend that Parish management establish policies and procedures to ensure
all expenditures are supported by vaixd documentation and that all personnel files for
Pansh employees are maintained and contain the required documentation.

Management’s Response

¢ The Pansh operates under a calendar year while the grants operate on a fiscal
year from June-May resulting in timing differences of the Central Garage



allocation. The Parish established policies and procedures to account for these
timing differences to be more accurate.

s The Parish established policies and procedures to ensure that all supporting
documentation for nutrition charges and any other activity are properly
maintained

= The Parish was granted 120 days by the grant to correct areas of non
compliance. The Office of Head Start performed a follow-up review and the
program specialist reviewed all employee files and the area of non compliance
was corrected. Furthermore, the Parish has established a Jefferson Community
Action Employee File Procedure.

2011-6

During our Single Audit testing of the Jefferson Parish Low-Income Home Energy
Assistance Grant Program, we noted a participant's income was calculated incorrectly,
thus aliowing the participant to improperly receive additional assistance.

Recommendation

We recommend the Department responsible for administering the grant establish
policies and procedures to ensure that all applicable calculations are accurate and are
performed using the proper information to prevent non-compliance with applicable grant
program requirements, laws & regulations.

a ent's ns

The Parish follows the guidelines established by the LA Association of Community
Action Partnerships (LACAP) which in its manual states that benefit eligibility is based
on gross income. The Parish provided training program for all community center
supervisors and community service counselors instructing them on the LACAP/LIHEAP
guidelines.

2011-7

During our Single Audit testing of the Jefferson Pansh Low-Income Home Energy
Assistance Grant Program (LIHEAP) we noted an expenditure for postage was
incorrectly posted to this grant program instead of the Community Development Block
Grant program. This amount was reimbursed by the program. However, under the
LIHEAP grant program, this expenditure is considered an unallowable cost.

Recommendation

We recommend the Department responsible for administering the grant establish
policies and procedures to ensure grant expenditures are posted to the proper grant
program In addition, we recommend the administering department consult with the
grantor to determine procedures to reimburse for the expenditure.



Management's Response

The Pansh has established policies and procedures to ensure that employees do not
have access to accounts outside of the department ensuring that grant expenditures are
posted to the proper grant program.

2011-8

During our Single Audit testing of the Jefferson Parish Head Start Grant Program, we
noted the Department administering the grant did not monitor the wages paid by the
contractor responsible for constructing the Head Start Facilities to ensure compliance
with the compensation requirements of the Davis-Bacon Act of 1931. Compliance with
Davis Bacon Is required by the Head Start bytaws and OMB Circular A-133 Per the
OMB Circular A-133 Compliance Supplement, Davis-Bacon compliance is applicable for
all major construction or renovation projects that exceed the lesser of $200,000 or 25%
of the approved budget for direct costs.

Recommendation

We recommend the Department responsible for administering the grant establish
policies and procedures to ensure construction projects requiring compliance with the
Davis Bacon Act are identified and properly monitored.

Managemont's Resgonse

The Parish has established a Property Manager position that will monitor major
construction projects for compliance related to the Davis Bacon Act. This property
manager will follow policies and procedures to ensure compliance.

2011-9

During our Single Audit testing of the Jefferson Parish Hazard Mitigation Assistance
Grant Program (HMGP), we noted invoices that were paid without proper approval from
the requesting department.

Recemmendation

We recommend the Department responsible for administenng the grant establish
policies and procedures to ensure grant expenditures are reviewed and approved by a
qualified individual within the Department to determine that invoices are for
expenditures that are valid, reasonable and allowable in accordance with the grant

program



Mana nt's ns

The Parish has established policies and procedures to review all details of each invoice,
including the accompanying documentation. If acceptable, the department administering
the grant signs off on the expense and sends to Accounting for payment. Any issues
with invoicing are discussed with the third party administrator.

2011-10

During our Single Audit testing of the Jefferson Parish Hazard Mitigation Assistance
Grant Program, we noted the Department administering the grant does not consistently
perform oversight procedures of the third party administrator responsible for
administering the funds. In addition, per our review of the State of Louisiana Governor's
Office of Homeland Security and Preparedness (GOHSEP) site vistt report, it was noted
that Department personnel did not provide proper oversight as # relates to grant
reporting.

Recommendation

We recommend that the Department responsible for administering the grant program
assign a qualified individual to oversee the services provided by the third party
administrator.

Management's Response

The Parish has instituted bi-weekly meetings with the third party administrator to review
program management and site visits. This is in addition to monthly meetings with the
third party administrator to update all capital projects affected by this grant. The
department administering this grant has aiso begun fo participate in site visits

2011-11

During our Single Audit testing of the Jefferson Parish Hazard Mitigaton Assistance
Grant Program, we noted, per our review of the GOHSEP site visit report that they
noted that the Parish does not have an adequate written policy for record retention.

Recommendation

We recommend the Department responsible for administenng the grant establish
policies and procedures to ensure all records, including all documentation prepared by
the third party administrator, are maintained by Pansh personne! in accordance with
federal, state and local laws.



Management's Response

The Parish has established policies and procedures to retain all records in an electronic
format in-house as well as having the third party administrator maintain an electronic
copy as backup.



MEMORANDUM
OF ADVISORY COMMENTS

JEFFERSON PARISH, LOUISIANA

December 31, 2011
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Members of the Parish Council
Jefferson Parish, Louisiana

We have audited the basic financial statements of Jefferson Parish, Louisiana (the “Pansh”), as of
and for the year ended December 31, 2011, and have issued our report thereon dated June 25,
2012 As part of our audit, we considered the Pansh’s internal control in order to determine the
nature, timing, and extent of our auditing procedures for the purpose of expressing an opinion
on the basic financial statements and not to provide assurance on internal control.

Our consideration of the internal control has been reported in a separately 1ssued report entitled
“Report on Internal Control Over Financial Reporting and on Comphiance and Other Matters Based on
an Audit of Financial Statements Performed in Accordance with Government Auditing Standards *

This memorandum summarizes various other matters which have come to our attention. While
not nvolving internal control deficiencies, these matters do present opportunities for
strengthening the internal control and improving the operating efficiency of the Parish.

It should be noted that these comments relate only to those funds which make up the “primary
government”. Comments relating to the Pension Trust Fund and the discretely presented
component units are not included here, but are included in the reports of the other auditors.

We have discussed our comments and recommendations with various administrative personnel
and the Pansh has completed a corrective action plan. We will be pleased to discuss our
comments and recommendations with you in further detal at your convenience, perform any
additional study of these matters, or assist you in implementing our recommendations.

Rustuer Lathacge. 22 ¢

Metairie, Louisiana
June 25, 2012

SUITE 100 3330 WEST ESPLANADE AVENUE Eﬁ? (504) 838-9991 » FAX (504) B33-7971
METAIRIE, LOUISIANA 70002 LPAMER ) 6 www kl-cpa com
H1ERNATIONAL



JEFFERSON PARISH, LOUISIANA

COMMENTS AND RECOMMENDATIONS
For the Year Ended December 31, 2011

2011-1

During our audit we became aware that bid documentation submitted by a vendor in response
to RFP#0225, did not disclose current campaign contributions per the Campaign Contribution
Affidavit (Affidavit). Per the Affidavit and attached schedule, the vendor stated they had not
made any contributions to Jefferson Parish officials for the current term. However, per the
Campaign Finance Records obtained from the State of Louisiana Board of Ethics, we noted many
contributions during the current term to former and current Counciimen as well as the Parish
President ether in the name of the vendor or in the name of the Executive Vice President,
either directly or indirectly. The Affidavit clearly states that a list of all contributions made to
elected officials of the Parish of Jefferson during the current term, and that he/she has not made
any contributions to or in support of elected officrals of the Parish of Jefferson through or in the
name of another person or legal entity, either directly or indirectly.

Recommendation

We recommend the Parish require the vendor to resubmmt the Affidavit disclosing all
contributions as well as an explanation for submitting incomplete information.

Management’s Response
See Management’s Corrective Action Plan

2011-2

During our testing of expenditures, we noted that procedures over the approval of invoices
were not consistent among departments,

Recommendation
We recommend that the Parish establish policies and procedures to be used consistently

throughout the departments to ensure all invoices are properiy reviewed and approved as a valid
Parish expenditure.

Management's Response

See Management's Corrective Action Pian.



JEFFERSON PARISH, LOUISIANA

COMMENTS AND RECOMMENDATIONS
For the Year Ended December 31, 2011

2011-3

During our testing of Self-Insurance, we noted that the contnbutions to fund the unemployment
compensation liability were less than the amount necessary to maintain a fund balance of at least
25% of the residual hability as recommended by the Parish’s unemployment compensation
custodian.

Recommendation

We recommend the Parish review this situation and consider increasing the funding to achieve
the recommended 25%.

M ent’s nse
See Management's Corrective Action Plan,

2011-4

During our testing of payroll, we noted many employees whose overtime pay exceeded, in
some instances, over 959 of therr salary. Overtime may occur as a result of unforeseen
circumstances. However, an excessive amount of overtime may be the result of the department
being understaffed or possibly a sign of payroll abuse.

Recommendation

We recommend the Parish identify the departments that are consistently requiring a significant
amount of overtime and review their operational functions to determine if understaffing may be
occurring within the department, and If overtime versus hiring additional employees Is the most
efficient and effective way to perform departmental functions. In addition, we recommend the
Parish periodically review their policies and procedures over the approval and performance of
overtime to ensure procedures are implemented to mitigate the opportunity for employees to
work overtime which is neither required or approved.

Management’s Response

See Management's Corrective Action Plan.



JEFFERSON PARISH, LOUISIANA

COMMENTS AND RECOMMENDATIONS
For the Year Ended December 31, 201 |

2011-5

During our testing of emergency purchase orders and based on the explanation describing the
nature of the emergency, we noted one instance that did not appear to meet the critena of an
emergency purchase as documented in the Jefferson Parish Guidelines for emergency purchases.

Recommendation

We recommend the Parish review each emergency request to ensure compliance with the
applicable criteria for emergency purchases as outlined by the jefferson Pansh Purchasing
Guidelines and fully document the explanation for the nature of the emergency.

Management’s Response
See Management's Corrective Action Plan.
2011-6

During the course of our audit, we noted the Parish has been actively pursuing qualfied
individuals to assume the position of Finance Director. However, as of our report date this
position remains unfilled.

Recommendation

We recommend the Parish continue their diligent efforts to fill this position as soon as possible
with a qualified individual

Management's Response

See Management's Corrective Action Plan.
2011-7

We noted that the Louisiana Legislative Auditor issued a Compliance Audit Report on October
12, 201 | on the Jefferson Parish Performing Arts Center. The audit reported findings related to
the Parish in the areas of project management, center architect selection, possible bid law
violation and inadequate accounting controls. The Parish responded to a draft report on
September 21, 2011 noting the actions taken to address the findings. During our audit
procedures, we reviewed the actions taken and noted their implementation as described in the
Parish’s response.



JEFFERSON PARISH, LOUISIANA

COMMENTS AND RECOMMENDATIONS
For the Year Ended December 31, 201 ]

Recommendation

We recommend that Parish management continue to follow the procedures noted in its
response to the Louisiana Legislative Auditor dated September 21, 201 ).

Management’s Response

See Management’s Corrective Action Plan.



JEFFERSON PARISH
DEPARTMENT OF FINANCE

Jomx F. Youns, JB.
PamisH PRESIDENT

CORRECTIVE ACTION PLAN
MEMORANDUM OF ADVISORY COMMENTS
For the Year Ended December 31, 2011

Louisiana State Legisiative Auditor

Jefferson Parish, Louisiana respectfully submits the following corrective action plan for
the advisory comments for the year ended December 31, 2011.

Independent Public Accounting Firm
Kushner LaGraize LLC

3330 West Esplanade Avenue Suite 100
Metairie, Louisiana 70002

Audit Period: January 1, 2011 - December 31, 2011
201141

During our audit we became aware that bid documentation submitted by a vendor in
response to RFP#0225, did not disclose current campaign contnbutions per the
Campaign Contrnbution Affidavit (Affidavit) Per the Affidavit and attached schedule, the
vendor stated they had not made any contributions to Jefferson Parish officials for the
current term. However, per the Campaign Finance Records obtained from the State of
Louisiana Board of Ethics, we noted many contributions during the current term to
former and current Councilmen as well as the Parish President either in the name of the
vendor or in the name of the Executive Vice President, etther directly or indirectly. The
Affidavit clearly states that a list of all contributions made to elected officials of the
Parish of Jefferson dunng the current term, and that he/she has not made any
contributions to or in support of elected officials of the Parnsh of Jefferson through aor in
the name of another person or legal entity, either directly or indirectly.

i
Recommendation

We recommend the Parish require the vendor to resubmit the Affidavit disclosing all
contributions as well as an explanation for submitting incomplete information.

Management's Regponsae
The Pansh will seek an Attarney General Qpinion regarding the proper action to take.

GENERAL GOVERNMENT BLDG - 200 DEREIONY ST - P O BOX 9- GRETRA, LOUISIAKA 70054 - OFPFICE 504.364.2767



2011-2

During our testing of expenditures, we noted that procedures over the approval of
invoices, was not consistent among departments.

Recommendation

We recommend that the Pansh establish policies and procedures to be used
consistently throughout the departments to ensure all invoices are properly reviewed
and approved as a valid Parish expenditure.

Management's Response

The Pansh has conducted training with Accounting personnel and established more
stnngent policies and procedures, as well as communicated these to the Parish
departments to ensure proper review and approval of ali Parish expenditures.

2011-3

During our testing of Seff-insurance, we noted that the contributions to fund the
unemployment compensation liability were less than the amount necessary to maintain
a fund balance of at least 25% of the residual liability as recommended by the Parish's
unemployment compensation custodian

Recommendation

We recommend the Pansh review this sttuation and consider increasing the funding to
achieve the recommended 25%

Manage! Response

The Parish will consult with its unemployment compensation custodian and increase
coninbutions to fund the unemployment compensation hiability to maintain a fund
balance of at least 25% of the residual hability should that be the recommended course
of action

20114

During our testing of payroll, we noted many employees, whose overtime pay
exceeded, in some instances, over 95% of their salary. Overtime may occur as a result
of unforeseen circumstances However, an excessive amount of overtime may be the
result of the department being understaffed or possibly a sign of payroll abuse



Recommendation

We recommend the Parnsh identify the Department’s who are consistently requiring a
significant amount of avertime and review their operational functions to determine if
understaffing may be occumring within the Department, and If overtime versus hinng
additional employees, is the most efficient and effective way to perform Departmental
functions In addition, we recommend the Parish penadically review their policies and
procedures over the approval and perfarmance of overtime to ensure procedures are
implemented to mitigate the opportunity for employees to work overtime which is neither
required or approved.

ana t's Regsponse

The Parish has established policies and procedures to regularly monitor overtime pay of
its employees. Results of this monitaring will be forwarded to the departmental directors
and administration to discuss the necessity of overtime costs

2011-

During our testing of emergency purchase orders, based on the explanation descnbing
the nature of the emergency, we noted one instance that did not appear to meet the
cniteria of an emergency purchase as documented in the Jefferson Parish Guidelines for
emergency purchases.

Recommendatio

We recommend the Pansh review each emergency request to ensure comphance with
the applicable critena for emergency purchases as outlined by the Jefferson Pansh
Purchasing Guidelines and fully document the explanation for the nature of the
emergency.

Management's Response

Purchasing will continue to scrutinize those purchases deemed as “emergency”
purchases by other departments and determine, if, in fact, the purchases qualifies as an
emergency under the Uniform Purchasing Procedures and the Purchasing Policy
Manual guidelines. If uncertainty presents itself in an emergency request, then the
Purchasing Department wiil confer with the Parish Attorney’s Office and/or the CAA for
determination.

20116
Dunng the course of our audit, we noted the Pansh has been actively pursuing qualified

individuals to assume the position of Finance Director However, as of our report date
this position remains unfilled.



Recommendation

We recommend the Parish continue their diligent efforts to fill this posttion as soon as
possible with a qualified individual

Management’s Response

The Parish continues to interview qualified candidates which are interested in the
position and is actively attempting to fill this critical position as quickly as possible

2014-7

We noted that the Louisiana Legislative Auditor issued a compliance Audit report on
October 12, 2011 on the Jefferson Parish Performing Arts Center The audit reported
findings related to the Pansh in the areas of project management, center architect
selection, possible bid law violation and inadequate accounting controls The Parish
responded to a draft repost on September 21, 2011 noting the actions taken to address
the findings. Dunng our audit procedures we reviewed the actions taken and noted their
implementation as described in the Parish’'s response.

Recommendation

We recommend that Parish management continue to follow the procedures noted in ts
response to the Louistana Legislative Auditor dated September 21, 2011.

Management's Response

In response to the JPAC audit, the Pansh has addressed issues specific to the project
and has adopted policies that will apply to all future projects. The Parish has appeared
twice before the Legislative Audit Advisory Committee to apprise the Commitiee of the
Parish's progress

With respect to the cumrent project, the Parish has cancelled the Construction
Management Contract with Permn & Carter. Pemnin & Carter 1s still the Architect and
Engineering firm, but the cancellation of the contract eliminates the conflict identfied by
the auditor vis a vis the Architect, Anthony Gendusa The Parish has secured the
services of an outside expert to evaluate the delay damages portion of paid and
pending change orders This matter remains in litigation and the Parish will seek
recovery of any amounts inappropriately spent. The Parish's Ethics and Compliance
Officer has been certified by the State within the last 30 days. She will canry out all of
the remedial educational elements of the Parish's Action Plan

With respect to policy changes, the Parish Council has created a Change Order
Advisory Committee which will meet to review all requests for change orders and will
make a recommendation to the Council regarding whether all or portions of any change
order should be made. The Pansh President has created a Procurement General



Advisory Board. This Board reviews all Public Bids to insure that the Advertisements to
Bid, General Conditions, Special and/or Supplemental Conditions, and contract
documents are consistent. Further, this Board confims that audit clauses and sufficient
insurance are maintained. The Ethics and Compliance Officer will provide generalized
training to all Departments once the remedial education referenced above is complete.

Obtaining a building permit and inspection of the foundation remain works in progress.
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INDEPENDENT ACCOUNTANT'S REPORT ON
APPLYING AGREED-UPON PROCEDURES

To the Jefferson Parish Council

We have performed the procedures enumerated below retated to the Louisiana Tourism Recovery
Program (LTRP) allocation as they are a required part of the audit engagement. We are required
to perform each procedure and report the results, including any exceptions. Management Is
required to provide a corrective action plan that addresses all exceptions noted For any
procedures that do not apply, we have marked “not applicable.”

Management of Jefferson Parish is responsible for its financial records, establishing internal
controls over financial reporting, and compliance with applicable laws and regulations. These
procedures were agreed to by management of Jefferson Parish, the Louisiana Office of the
Lieutenant Governor, and the Loussiana Legislative Auditor solely to assist the users in assessing
compliance with the LTRP and certain laws and regulations during the year ended December 31,
2011,

This agreed-upon procedures engagement was performed in accordance with attestation
standards established by the American [nstitute of Certified Public Accountants and applicable
standards of Government Auditing Standards. The sufficiency of these procedures is solely the
responsibility of the specified users of this report. Consequently, we make no representation
regarding the sufficiency of the procedures described below either for the purpese for which
this report has been requested or for any other purpose.

Administrative

I. Determine if the Entity i1s acting on its own behalf or has designated a single outside third-
party to handle the responsibilities related to the LTRP allocation.

The entity has designated the Jefferson Convention and Visitor's Bureau (JCVB) to administer the
LTRP.

2. For changes to the Scope of Work and budget, determine if the required written requests
were submitted to the Office of the Lieutenant Governor (OLG) and were approved.

There were no changes or amendments to the Scope of Work and budget for the year ended
December 31, 2011
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3. Determine if the required Quarterly Reports on LTRP axpenditures and activities, along with
supporting documentation, were prepared and submitted to the OLG by the deadline dates.
Per our testing, we noted the Quarterly Expenditure Reports for all quarters were prepared and
submitted to the OLG by the deadiine dates

4. Determine if the required Final Report was submitted to the OLG within 60 days of the
completion of the Scope of Work, but no later than December 19, 2013.
Not applicable.

5. Determine if the Entity (or outside thirty-party if applicable) has taken affirmative steps to
preserve all LTRP records, including electronically stored information.
Jefferson Convention and Visitor's Bureau and Jefferson Parish has taken dffirmative steps to
preserve all LTRP records, including electronically stored information.

Expenditures

Obtain all Quarterly Expenditure Report decuments that applied to the year end audit and
perform the following on each:

Trace and verify the total amounts listed in the “Approved Budget Total Amount” column
to the related expense/budget categories in the approved budget.

All amounts were traced ond verified to the approved budget, without exception.

Trace and verify the total amounts fisted in the “Current Quarterly Expenditures by the
Parish” column to supporting documentation (e.g., general ledger).

We traced and verified total amounts per the Quarterly Expenditure Reports to supporting
documentation noting no exceptions

Of the total quarterly expenditures, select a number of transactions that follows the
generally accepted auditing guidelines and determine if:

a. The expenditures were made in compliance with the approved Scope of Work
and Budget, as may have been amended;

All expenditures tested were made in comphance with the approved Scope of Work
and Budget, without exception,

b. The expenditures were made in compliance with all applicable statutory
provisions (e.g., procurement, ethics, etc.)

All expenditures tested were made in compliance with all applicable statutory
provisions.



We were not engaged to perform, and did not perform, an audit, the objective of which would
be the expression of an opinion on management’s assertions Accordingly, we do not express
such an opinion. Had we performed additional procedures, other matters might have come to
our attention that would have been reported to you.

This report is intended solely for the use of management of Jefferson Panish, the Office of the
Lieutenant Governor, and the Legislative Auditor, and should not be used by those who have
not agreed to the procedures and taken responsibility for the sufficiency of the procedures for
thelr purposes. Under Louisiana Revised Statute 24:513, this report 1s distnbuted by the
Legislative Auditor as a public document.

Sincerely,

Ruchuen Latracze, 22 ¢

June 25,2012

Metairie, Lowisiana



